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OUTDOOR CODE

As an American, | will do my best to—

Be clean in my outdoor manners. | will treat the outdoors
as a heritage. | will take care of it for myself and others. | will
keep my trash and garbage out of lakes, streams, fields, woods,
and roadways.

Be careful with fire. | will prevent wildfire. | will build my fires
only where they are appropriate. When | have finished using fire,
| will make sure it is cold out. | will leave a clean fire ring, or
remove all evidence of my fire.

Be considerate in the outdoors. | will treat public and

private property with respect. | will use low-impact methods of
hiking and camping.

Be conservation-minded. | will learn how to practice good
conservation of soil, waters, forests, minerals, grasslands, wildlife,

and energy. | will urge others to do the same.
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he last few years have been the most excit-

ing of my life. | have been to some wild
places, places that most people only dream about.
Along the way, | have made many close friends and
shared some incredible adventures.

It seems like just the other day that our post
returned from a scuba diving trip to the Florida Keys.
It’s hard to believe that it’s been a year since our trip.
Our first stop was in the cool, beautiful Great Smokey
Mountains where our Explorers floated in a clear,
mountain stream on inner tubes. Then we headed
south to Key West. Our post chartered a dive boat,
and the captain took us out to one of his favorite
reefs. We dove among the parrot fish and tuna,
chased a lobster, and looked a nurse shark in the eye.
The water visibility was 100 feet, and we felt as
though we were flying. We made eight more dives,
including two night dives, and went deep-sea fishing,
too. On the way home we made a dive in a cold, fresh-
water spring in north Florida. It was a trip our
Explorers will always remember.

In a few days we will leave for Canada. Our post
will travel to the Quetico Provincial Park in Ontario
for a week of canoeing in the remote wilderness
streams and lakes. Our post took this trip four years
ago and had such a great time, we put it on our list of
must-do-again trips. We plan a long, hard portage the
very first day to put the riffraff behind us and we

shouldn’t see another soul for a week. I like this park
because once you enter, there isn’t a single sign,
marked trail, or designated campground. It’s just you,
your map, your friends, and the eagles and the
beavers and the moose and the . ..

Summer before last, we went to Colorado. The
pace was hectic, but the excitement was nonstop. On
day one, we went downhill skiing at A-basin. (The last
day of the season, people were skiing in shorts.) We
moved on to a backpacking trip through Pike
National Forest; a little steep, but seeing the water-
falls was worth it. Day five was spent whitewater raft-
ing down the Arkansas River. The next day we were
technical rock climbing at Garden of the Gods Park.
What a trip!

As you can see, we have an active we-can-do-any-
thing post. We have so many things going on that we
meet every week just to keep everything organized.
We take at least two weekend trips each month and
four or five weeklong trips each year. With so many
trips, we have to be sure to keep our costs down. Qur
weekend trips usually cost less than a night at the
movies and our weeklong trips cost under $15 a day
for everything. We drive vehicles that belong to post
leaders or Explorer parents. We prepare our own
food in quantity (we don’t eat fancy, but we eat well)
and we use military bases, churches, or Scouting
facilities whenever possible. We have enough leaders
and parents to support all these activities as well, so
no one gets worn out. We have only so much vaca-
tion, you know.




These trips and the many exciting things we do
are why young people join our post. How did we get
here? We didn't just form a post one night and start
climbing mountains the next. We started small with
only a few members and with simple weekend camp-
ing trips. We forgot a few things and ate some really
strange food. (No, it wasn’t supposed to be strange;
that’s just how it turned out.) We learned and we
grew.

In the beginning, we took mostly weekend trips.
The travel arrangements were usually made at the last
minute (“Are you going to drive? No, I thought you
were driving!”), and everyone brought food. Then we
realized we needed some group equipment such as
good tents, so we organized a fund-raiser to earn
enough money to buy some used tents from a local
store. Finally, at one of our program planning meet-
ings, someone read a description about a trip to a BSA
high-adventure base. Since we didn’t have much
equipment or skill we thought that going to one of the
bases might be a good way to get into high adventure.
All we had to do was get there. We did and it was an
incredible trip. We also saw that we could do some-
thing ambitious and exciting. We learned so much
from that trip that the next year we planned a similar
trip on our own. Each year we learned from the mis-
takes we made the previous year, and our trips
became easier to plan and even more enjoyable.

Each time we go on these high-adventure trips, |
return with strong friendships and great memories
that will be with me forever, and | know | have grown.
I know other Explorers did too, and that is what
Exploring is all about.

You, too, can have a successful post—a high-
adventure or a medical post that does high-adventure
activities. It’s simple. Have a we-can-do-anything-we-

want attitude, plan well, and use your resources.

This book is not the ultimate resource for your
high-adventure planning. It merely opens the door to
the possibilities that are available. Technicalities and
details you can find in other BSA literature are not
included. We hope this book conveys the message
that your post can do almost anything you desire and
that there are tons of support materials and people to
help you.

The first part of this book deals with the impor-
tant art of planning. There is no doubt that planning
is the key to an enjoyable and safe activity. The art of
planning is one you always can continue to improve.
Planning superactivities is the heart of this book.
There is a suggested backdating schedule to help
you get ready for your chosen superactivity. The for-
mat chosen here is not finite. You could choose to
do more than one activity or you might select one
that might not be developed into a six-month or
yearlong program, such as deciding to go canoeing
just one time. What you will find in this book are
ideas. However, the book is designed so that you can
pull out and copy sheets such as the backdating
schedule or activity plan for your activity chairman
to use as a start.

You will notice heavy reference to Scouting liter-
ature. For more than eighty years, the BSA has been
the leading organization in outdoor skills. We have
produced ample, high-quality support materials and,
since Exploring is part of the program of the Boy
Scouts of America, it is logical that we use these
great, available resources. Every piece of BSA litera-
ture mentioned in this book is available through your
local council or through the BSA Supply Division cata-
log. Your post might want to begin building a high-
adventure library to use for its program planning.




f you are just starting a high-adventure post,

welcome to one of the most exciting youth pro-
grams anywhere. You are joining the most popular
form of Exploring. You will have a great time!

Start simple, grow slowly, and use expert consul-
tants whenever possible. Make your first superactivity
a trip to a high-adventure base or other similarly outfit-
ted and organized place. By doing this, you can watch
how they do it. Find experts and get them to help you
prepare for your chosen activity. Have alternate plans.
Things might get too difficult and you might not be
able to follow through with your original plan.

When forming a new post, the Advisors and
some key youth should get together to plan several
months of meetings and weekend activities. Arrange
it so that there are exciting trips early on that every-
one will be able to go on. Make sure your meetings
are well planned and have a purpose, such as prepar-
ing a skill for an upcoming weekend trip or superac-
tivity. Dull meetings and activities are a sure way of
losing new members. (See the Explorer Leader
Handbook, chapter 3, “Getting Your Post Up and
Running.”)

If prospective members see an exciting program
written in black and white, they will be more likely to
join and then come to meetings. If they get to go on
an exciting trip right away and have more trips to
look forward to, they will be sold on Exploring and
your post.

Since young men and women are looking for
excitement and fun, make it happen, even if only two
Explorers show up. If it really is interesting, they will
tell their friends and more will show up next time. If
you cancel because of low attendance, you will get
into a cycle that is hard to break. Always have a
plan-B activity for situations such as bad weather.

After you have had a few meetings and elected
permanent officers, the Advisors must concentrate
on getting the new Explorers to plan the rest of the
trips. Adults should not plan the trips. Deciding who
will plan trips should be done in your first post offi-
cers’ seminar. Check the Explorer Leader Handbook
for information on this subject.

Meetings should include a variety of things. An
initiative game gets everyone loosened up, builds
friendships, and encourages cooperation—plus it’s
fun! These kinds of games can be found in books at
the library or in the Explorer Leader Handbook. Follow
the initiative game with the business part. Announce
upcoming trips, have members tell stories or show
slides from the previous trip if you have had any,
bring up any planning details for upcoming events,
and be sure to sell the upcoming trips. Finally, spend
the bulk of the meeting on a program. A good pro-
gram might include some skill development for a
planned event or trip. You might bring in a consultant
who has made some exotic or exciting trip like the
one you have planned. You could even invite another
post to share their specialty or their superactivity.
It’s fun and educational to do things with other posts.

The program chapters of this book have sug-
gested meetings and activities that could be useful as
you get started.




SAMPLE

HIGH-ADVENTURE
POST MEETING AGENDA

Using the post meeting agenda worksheet found in the
Explorer Leader Handbook and ideas found
in various sections of this book,
an agenda might look like this:

POST 100

Post Meeting Room February20 7 p.m.

Call to order Donna Lester, president

Introduction of guests and new members David Walls, administrative
vice president

Opening

Cooperative game—"Slaughter” John Humber, program
(page A-61, Explorer Leader Handbook) vice president

Committee reports Activity chairman and officers
New business
Fund-raising project for caving equipment Donna Lester

Details on Mammoth Cave trip Terri Trout, Mammoth Cave
activity chairman

HIGH ADVENTURE




Promotion of next two meetings John Humber
Caving etiquette and conservation
Cave map reading
Rope work in caves
Caving safety
Registration of new members David Walls
Program Bobbie Crane, activity
Caving equipment chairman, and Larry Davis, National
Speleological Association, Calley Grotto
Advisor comments Lewis Davis, Advisor

Announcements Donna Lester

(Include time, date, and place of next meeting.)

There is no set agenda to follow, but some key elements of any high-adventure post
agenda are that the meetings

Are run by youth
Include one or more activities
Include concise, carefully prepared reports by the officers and activity chairman

Promote superactivities, other activities, and upcoming meetings

In most high-adventure activities, Explorers will need to know each other well, and play-
ing a game at the beginning of the meeting helps to break the ice and develop problem-solv-
ing and leadership skills.




Where Can We Go?

First ask the question, “Where do we want to
go?” A good method for determining places within a
short range is to take a map of the United States or
North America and mark your location with a dot.
Then make a circle with a radius of 600 miles—this is
how far you could safely drive in one day following

BSA tour permit guidelines for trip planning (a maxi-
mum of twelve hours of driving per day, under 600
miles per day on interstate highways). Every place
inside your circle is a one-day-to-get-there trip. Make
a second circle with a radius of 1,200 miles to see
how far you could get in two days. All of a sudden,
faraway places seem a little closer. If you can afford
to travel by boat, train, or plane, your circle of possi-
bilities can grow dramatically. Call the map the Circle
of Possibilities. Then see if you can get the resources
to get there.

When Can We Go?

Choose the time of year that best suits your
post—summer vacation, spring break, winter holi-

days, etc.—and select events suited to the season or
time. For example, you might decide to do the Okpik
experience (winter camping) at the Northern Tier
National High Adventure Programs the week after
Christmas or go on a sailing cruise at the Sea Base in
the Florida Keys during spring break. Or you could
choose where you want to go, then pick the best time
to go. Some trips are only possible for one season or

last for only a short time during a particular season.
Some just change the level of difficulty, depending on
the season. Other factors such as rainy weather haz-
ards and post member and leader availability can
affect your timing too. The bottom line is that there is
a wide range of trips and activities possible for your
post any time of the year.

For detailed information on basic program plan-
ning, see the Explorer Leader Handbook youth sec-
tion, chapter 4, “Planning Your Post’s Program.”

What Do We Want to Do?

Use the method called brainstorming. Your ideas
of what to do will usually center around your post’s
theme. When brainstorming, anything goes. Make no
comments until the end of the session. Don’t make




fun of any suggestions and don't discount any posibil-
ities. Some of the best trips start out as bizarre ideas.
What if someone says, “Let’s go to the Amazon!”
Would you give it serious consideration or say it’s
impossible? Well, there is a post that goes to the
Amazon. lf they can, you can! Almost anything is pos-

sible. Chapter 5 of the Explorer Leader Handbook
youth section is a good resource on how to practice
brainstorming. Before you start brainstorming, you
may want to consult your program capability inven-
tory (PCD) and Explorer interest surveys and list any
post trips that were successful (but avoid getting into
a rut of redoing trips). List activities at the national
high-adventure bases and programs that your local
council or neighboring councils offer. Everyone,
Explorers and adults, should sort through the list and
then narrow it down to the one or two things you
really want to do. It is important that you select activ-
ities that the majority want to do. Or, if you are able
to plan multiple activities, be sure there is enough
interest in each activity to make it successful. It is
also important that both the Explorers and aduits
want to participate in the chosen activity.

Who Is Responsible?

You will want to select an activity chairman who
is an Explorer. The vice president of activities should
select the activity chairman carefully, since the suc-
cess of your post greatly depends on the success of
your superactivity. Check regularly with the activity
chairman to see if assistance is needed, if problems/
challenges have developed, and to ensure that plan-
ning is moving along and that deadlines aren’t
missed. The president and the post Advisor should
follow up with the vice president to make sure plan-

ning is progressing according to schedule. Pull the
backdating sheet and activity planning sheets from
this book, copy them, and give them to the vice presi-
dent of activities and the activity chairman so that
they will know what they need to do. The Advisor is
ultimately responsible for the health and safety of the
post. The Advisors and post officers, as a team, need
to make sure that the activity manager has the neces-
sary training and support to carry out the job. The
activity chairman needs to recruit other help as
necessary to plan and execute the activity. You may
want to assign an adult to assist and advise the ac-
tivity chairman. (See the Explorer Leader Handbook
for information on the activity chairman position and
activity planning.)

How Do We Do 1t?

Get Ready

Planning a great superactivity is a big job. For it
to go right, you must consider several points. Can
post members handle this at their present skill level?
Will members need to increase their skill level? What
facilities and equipment will be needed? Will consul-
tants or guides be needed? The point here is to antici-
pate every challenge so that you can plan and pre-
pare. If you are ready, you will have a great time.

Also consider if you need or want to plan your
post program around the superactivity. In the super-
activities featured in this book, you will see as many
as ten or more meetings or weekend activities that
can be done to get ready for your superactivity. Using
this method ensures that your skill level matches
your superactivity and gives you some real continuity
of program for the six months or even a year before
the superactivity. Really good posts have really good
superactivities.

If you choose to use several post meetings or
weekend activities for preparation, you might con-
sider assigning activity chairmen for those meetings
and weekend activities. This will avoid putting too
much on one individual’s plate and ensure that each
preparatory step is given adequate attention. Some
activities might even need a committee assigned to
assist the activity chairman. (See Explorer Leader
Handbook, “Activity Planner.”)

The activity committee investigates and reports
on the following:

4 Exact location

& Transportation

¢ Housing—along the way, there, and back
¢ Equipment
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Events and activities along the way
Which adults will go

Reservations, if needed

Costs and affordability

Food

Health and safety concerns
Contacts

Contingencies and emergencies
Fund-raising

Tour permits

Gather activity planning materials:
Maps
PCls

Explorer interest surveys (from your own post
members)

Critiques and records from previous trips

Forms and worksheets from the Explorer Leader
Handbook ‘

Local or national tour permit
Medical forms

Unit finance facts and money-earning project
request sheets

Activity planner
Budget worksheet
Superactivity resources sheet

Parental permission form

Consult the following BSA literature:

Exploring Program Helps (Health Careers, Law,
Law Enforcement, Engineering, Aviation, and Sea
Exploring)

Tours and Expeditions

Fieldbook

Conservation Handbook

Guide to Council High-Adventure Programs

Merit badge pamphlets on a variety of outdoor
and safety skills

Venture series books on high-adventure topics

Current fact sheets/brochures from the high-
adventure bases with programs and prices

€ Local council merit badge counselor lists of
people who teach Boy Scout merit badge
classes/sessions who because of their expertise,
could be good resources for you

€ Local council lists of facilities, equipment, and
programs

Select Your Route

After selecting your destination or series of
places to stop, determine what route you want to
take to get there, either the scenic route or the fastest
way possible. Determine where you will stop for food
and rest. For more information about any particular
stop, contact your local council service center to get
the name, address, and phone number of the BSA
council that serves that area. Then contact that coun-
cil service center for information about availability of
their camps, local military bases that may allow Scout
groups to use certain facilities, other Explorer posts,
volunteers, churches or local organizations, youth
hostels, and other local resources. These people can
get you information on where to stay, where to eat,
and things to do and see. There is a large Scouting
network available for you.

Determine How You Will Travel

Driving cars or vans is usually cheaper than
using other forms of transportation. Parental partici-
pation is very important, and parents are great
resources for vehicles and drivers. Determine who
will drive and plan for delays such as mechanical
problems or flat tires. Using the BSA publication
Tours and Expeditions can help you plan your trans-
portation needs. If you choose transportation such
as buses, trains, or planes, choose carefully and
consider consequences of delays. Choose the best
transportation method based on your destination,
itinerary, numbers, and budget. Refer to the Guide to
Safe Scouting for BSA driving requirements for both
adults and Explorers.

Consider Food Options

Will you eat out or take your own food? It is usu-
ally cheaper to cook your own food. You can also cut
your food expenses by buying nonperishables in bulk
ahead of time. Also, check with your council to see if
the post is exempt from paying sales tax in your
state. If you take your own food, be careful to prevent
spoilage. Even a slight case of food poisoning could
ruin your trip. Plan for the right amount of food and






