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AGENDA FOR TROOP OPERATIONS WORKSHOP

OPENING CEREMONY
FRIDAY NIGHT

Purpose Of Boy Scouting
Boy Scouting Aims
Objectives For The WorkShop
How To Take MNotes

What Are Leaders

What's My Job

The Leadership Team

Cracker Barrel and Games

SATURDAY MORNING

Breakfast

Leadership Quiz

What Does A Leader Deal With
The Job of A Leader

The Basics of Leadership

LUNCH
SATURDAY AFTERNOON

How Does Troop 2 Operate And Why

How New, Experienced, and Venture Scouts Work Together
Effective Teaching

Teaching A Skill

Break

Brainstorming About The Troop Program
Review The Past

Looking Ahead

Pick And Choose

Saturday Dinner

Cracker Barrel



SUNDAY MORNING

Where Is Your Patrol At?
Patrol Advancement
Tralning For Learning
Where Do We Train?

Train Without Paln

BREAK

Worship Service
What We Did
What's Next

CLOSING CEREMONY
ADJOURN



THE PURPOSE OF
BOYy SCOUTING

It is the purpose of the BSA to provide for boys an effective program
designed to build desirable qualities of character, to train in the
responsibilities of participating citizenship, ant to develop in them
personal fitness, thus to help in the development of American citizens who:
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Are physically, mentally and emotionally fit.

Have a high degree of self-reliance as evidenced in such qualities
as initiative, courage, and resourcefulness.

Have personal and stable values firmly based on religious concepts.
Have a desire and the skills to help others.

Understand the principles of the American social, economic, and
governmental systems.

Are knowledgeable about and take pride in their American heritage
and understand America's role in the world.

Have a keen respect for the basic rights of all people.

Are prepared to fulfill the varied responsibilities of participating
in and giving leadership to American society and in the forums of
the world.

The Boy Scouts of America accomplishes this purpose by making its program
available in partnership with existing groups having compatible goals,
including religious, educational, civic, fraternal, business, labor, and
governmental bodies.



Boy Scout AIMS

® PARTICIPATING CITIZENSHIP
® GROWTH IN MORAL STRENGTH AND CHARACTER

® DEVELOPMENT IN PHYSICAL, MENTAL,
AND EMOTIONAL FITNESS



WORKSHOP OBJECTIVES

o Explain and detail the responsibilities of elected and appointed Troop
leaders.

e Explain the responsibility leaders have to each other.

e Explain the elements of a good troop program.

e Explain the patrol/crew method and how it works in a troop.
o Develop a desire to carry out of responsibilities.

o Describe the most effective ways to teach scoutcraft skills.

e Use the available planning tools to develop a troop and patrol/crew
program.

e Use the skills of leadership to improve the performance of the
patrol/crew leader and troop officer.

o Review and evaluate past troop activities.

o Plan the next year's activities and fill out the Troop Plannlng Worksheet.



How To TAKE NOTES

NOTES ARE IMPORTANT. They are the only dependable way to be sure that
you will remember the valuable ideas you hear and see.

GET THE MAIN IDEA. write down only as much detail as you can without
losing what the speaker 1S saying. The speaker usually will tip you off by
announcing the main points. For example, “There are three main reasons
why ..." and “The first reason is..."

USE OUTLINE STYLE. Outline shows the relation of ideas.

I. Roman numerals represent main ideas.
A. Capital letters are subheadings under the Roman numerals.
1. Arabic numerals are subheadings under capital
letters.
a. Lower case letters are subheadings under the
Arabic numerals.

ABBREVIATE. Use key words and partial sentences. On the other hand,
don’t be so sketchy that it doesn't mean anything. Brief accurate notes are
better than lengthy, confused ones.

USE A NOTEBOOK. Random notes scribbled on loose scraps of paper are
seldom satisfactory.

THIS IS IMPORTANT. Before your notes get cold, probably within 24
hours, take time to make sure you understand them. Then you won't be
wondering several months from now what you meant by some of these
abbreviations.



"REAL LEADERS ARE JUST ORDINARY PEOPLE WITH
EXTRAORDINARY DETERMINATION.”

"FAILURE IS NOT THE WORST THING IN THE WORLD.
THE VERY WORST IS NOT TO TRY.”




TrRoOOP LEADERS' JOB DESCRIPTION

SENIOR PATROL 1 EADER

Preside at all troop meetings, events and activities.

Chairman of the Troop Leaders' Council.

Appoint boy leaders with the advice and consent of the Scoutmaster.
Keep patrol leaders/crew leaders informed.

Assign duties and responsibilities to other leaders.

PATROL LEADER AND CREW CHIEF

e Participate in Junior Leader Training.

e Plan and hold regular patrol/crew meetings and activities outside the
regular troop meetings.

e Lead patrol/crew meetings and activities.

o Keep patrol/crew members informed.

e Share leadership by giving each patrol/crew member a job and replace

dropouts.

Instruct patrol/crew members in scoutcraft skills.

o Represent patrol/crew at the Troop Leaders Counctl.

Understand the needs of the patrol/crew.

e Prepare the patrol/crew to take part in all troop activities.

o Develop patrol/crew spirit.

o Wwork with the troop leaders to make the troop run well.

o
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Know what patrol/crew members and other leaders can do.
Set the example: Earn advancements, live by the Scout oath and law,
correctly wear the uniform.

ASSISTANT SENIOR PATROL LEADER
e Trains, guides and helps the patrol/crew leaders.
o Helps with leading meetings and activities,

e Takes over troop leadership in the absence of the SPL.
e Assembles menus, tent partners and duty roosters prior to troop
campouts.



QUARTERMASTER

e Keeps records of patrol/crew and troop equipment.

e Makes sure all equipment is In good repair and informs Scoutmaster if
repairs are needed.

e Obtains from patrol/crew leaders a patrol/crew box checklist prior to
each troop campout.

SCRIBE

e Keeps a log of the Troop Leaders Council.

e Records attendance.

e Helps the Advancement Assistant Scoutmaster keep troop advancement
records.

HISTORIAN

e (Gathers pictures and facts about past troop activities and keeps these In
permanent forms such as scrapbooks, wall displays, or information files.

e Takes care of troop trophies and keepsakes.

e Keeps information on troop alumni and their doings.

e Helps the chartered organization and troop leadership in making use of
troop historical material.

LIBRARIAN

e Keeps records on literature owned by the troop.

Advises SPL or Scoutmaster of new or replacement items needed.

e Has all troop literature available for borrowing at all troop meetings.
e Keeps system to check troop literature in and out.

Follows up on iate returns.

Keeps the merit badge Iist.

CHAPLAIN'S AIDE

e Helps in troop program planning to consider religious holidays in pianning
and include religious observances in activities.

® Assists troop chaplain (an adult) in planning and carrying out religtous
services at troop activities.

e Encourages troop members to live up to the Ideals of the Scout oath, law
and slogan.

ASSISTANT PATROL/CREW LEADER

e Leads the patrol/crew when the patrol/crew leader is not present.
e Helps with patrol/crew business.

® Assists as the patrol/crew leader directs.



TROOP LEADERS’ JOB DESCRIPTION

SENIOR PATROL LEADER

PRESIDE AT ALL TRROP MEETINGS, EVENTS AND ACTIVITIES.

CHAIRMAN OF THE PATROL LEADERS' COUNCIL.

APPOINTS BOYS LEADERS WITH THE ADVISE AND CONSENT OF THE SCOUTMASTER.
KEEPS PATROL LEADERS/CREW LEADERS INFORMED.

ASSIGNS DUTIES AND RESPONSIBILITIES TO OTHER LEADERS.

PATROL LEADER AND CREW CHIEF

PARTICIPATE IN JUNIOR LEADER TRAINING.

PLAN AND HOLD REGULAR PATROL/CREW MEETINGS AND ACTIVITIES OUTSIDE THE
REGULAR TROOP MEETINGS.

LEAD PATROL/CREW MEETINGS AND ACTIVITIES.

KEEP PATROL/CREW MEMBERS INFORMED.

SHARE LEADERSHIP BY GIVING EACH PATROL/CREW MEMBER A JOB AND REPLACE
DROPOUTS.

INSTRUCT PATROL/CREW MEMBERS IN SCOUTCRAFT SKILLS.

REPRESENT PATROL/CREW AT THE PATROL LEADERS COUNCIL.

UNDERSTAND THE NEEDS OF THE PATROL/CREW.

PREPARE THE PATROL/CREW TO TAKE PART IN ALL TROOP ACTIVITIES.
DEVELOP PATROL/CREW SPIRIT.

WORK WITH THE TROOP LEADERS TO MAKE THE TROOP RUN WELL.

KNOW WHAT PATROL/CREW MEMBERS AND OTHER LEADERS CAN DO.

SET THE EXAMPLE: EARN ADVANCEMENTS, LIVE BY THE SCOUT OATH AND LAW,
CORRECTLY WEAR THE UNIFORM.

ASSISTANT SENIOR PATROL LEADER

TRAINS, GUIDES AND HELPS THE PATROL/CREW LEADERS.

HELPS WITH LEADING MEETINGS AND ACTIVITIES.

TAKES OVER TROOP LEADERSHIP IN THE ABSENCE OF THE SPL.
ASSEMBLES MENUS, TENT PARTNERS AND DUTY ROOSTERS PRIOR TO TROOP
CAMPOUTS.



QUARTERMASTER

e Keeps records of patrol/crew and troop equipment.

e Makes sure all equipment (s in good repair and informs Scoutmaster {f
repairs are needed.

® Obtains from patrol/crew leaders a patrol/crew box checklist prior to
each troop campout.

SCRIBE

e Keeps a log of the Troop Leaders Council.

e Records attendance.

o Helps the Advancement Assistant Scoutmaster keep troop advancement
records.

HISTORIAN
e Gathers pictures and facts about past troop activities and keeps these in

permanent forms such as scrapbooks, wall displays, or information files.
e Takes care of troop trophies and keepsakes.
e Keeps informatton on troop alumnt and their doings.
e Helps the chartered organization and troop leadership in making use of
troop historical material.

LIBRARIAN

e Keeps records on literature owned by the troop.

Advises SPL or Scoutmaster of new or replacement items needed.

e Has all troop literature available for borrowing at all troop meetings.
o Keeps system to check troop Iiterature in and out.

e Follows up on late returns.

e Keeps the merit badge list.

CHAPLAIN'S AIDE

e Helps In troop program planning to consider religious holidays in planning
and Include religlous observances in activities.

e Assists troop chaplain (an adult) in planning and carrying out religious
services at troop activities.

o Encourages troop members to live up to the ideals of the Scout oath, law
and slogan.

ASSISTANT PATROL/CREW LEADER

® Leads the patrol/crew when the patrol/crew leader is not present.
o Helps with patrol/crew business.

® Assists as the patrol/crew leader directs.



I SATURDAY MORNING I



LEADERSHIP QUIZ

True or False

. The Patrol Leaders Handbook will make any Scout a good

leader.

Leadership is a process of getting things done trf\ough
people.

Being a patrol/crew leader is l1ke being a leader {n any
other group.

LEADER is another word for BOSS.

Leadership is a gift. If you are born with it, you can lead.
If you are not, you cannot.

A leader 1s concerned only with his group.

Every patrol/crew in our troop should nof be expected to
operate like every other patrol/crew.

An assistant patrol/crew leader should be elected by the
members of the patrol/crew.

A patrol/crew may have from 5 to 10 members.

. A patrol/crew leader has but one job, he presides at all

patrol events, meetings, and activities.

e



COMMUNICATE I I




COMMUNICATION

GETTING INFORMATION
e Pay attention
e Make notes and sketches
e Ask questions and repeat back what was said

GIVING INFORMATION
e Make sure others are listening
e Speak slowly and clearly
e Draw diagrams and notes and have them take notes
e Have them repeat back their understanding of the information

NOTICE THE USE OF DIAGRAMS AND NOTES
It 1s @ fact that peopie 1earn 11 percent of what they know by listening;
but learn 83% of what they know by seeing (observation and reading).

It 15 also a fact that people remember 208 of what they hear but can recall
50 percent of what they both have heard and seen.

EXAMPLE-Phone Calling. Make a written list of all items you want to
communicate before you.cail the first scout. Then use the check list to
record everyone you have contacted or missed.



= WOOD EADEE

"OPERATION HALLEY'S COMET"

A COLONEL TSSUED THE FOLLCWING DIRECTIVE TO HIS
EXECUTIVE COFFICER:

"Tomorrow evening at approximately 2000 houns, Halley's
Comet will be visible {n this anea, an event which occuns
only once every 75 yeans. Have the men fall out 4in the
battalion anea in fatigques and 1 wifl will explain this
narne phencmencn to them. In case 04 radin, we willf not

h: be able to see anuthing, sc assemble the men in the
theatrne and 1 wifl show the {i€ms of £it."
te EXECUTTIVE OFFICER TC COMPANY COMMANDER:

. "Bu cxden 04 the Cclerel, tomcrncw at 2000 kouns, Halleu's
p Comet wfl apreax abcve the battalicn areca. 1§ 41 nadins,
§all the men cut in 4atigues, then manch to the theatne
where this nare phencmenor will take place, scmething
which cccurs cnlu once eveny 75 yeanrs.

COMPANY COMMANDER TC LTEUTENANT:

"Bu oxder of the Cclonel 4in fatigues. at 2000 fouss 2o-
moarow even&vg, the phenomenal Halleu's Ccmet wall
aprear 4in the theatre. In case of nain, 4n the battalion
area, The Colonel will gdive anothen cnﬁen scmething
whi{ch cccuns cnce everu 75 veans.

LTEUTENANT TC SERGEANT

"Tomoarow at 2000 hounb, the Colonel will apreanr 4n
the theatre with Halley's Comet, scmething which
happens eveny 75 years. 1§ 4t nains, the Colonel wilf
onden the comet into the battalion anea.

SERGEANT TQO SOUAD:

"When {2 nadins Lemorrow at 2000 hours, the phenomenal
75 yean old Genenal Halley, accompandied by the Colonel,
will drive his comel through the battalion anea theaitne
in {atigues."




SETTING THE EXAMPLE

The most persuasive leadership skill is the personal example of the leader.
A good leader sets a positive example in the following ways:

|. OBEYING THE RULES. Following Instructions, obeying the law, and
carrying out tasks in the recommended manner points out that rules and
procedures are important.

2. TRYING HARD. The leader must work as hard--if not harder--as any
member of the group. Leadership by direction is not as effective as by
example.

" 3. SHOWING INITIATIVE. A good leader must do what has to be done without
waltmg to be told or forced to act. An effective leader respects the good
suggestlons of the group members and encourages each member to show
inftiative.

4. ACTING WITH MATURITY. An effective leader shows good judgment. The
group member sees that his personal behavior is directed toward
accomplishing the task.

5. KNOW THE JoB8. Generally, a leader should have a mastery of the skills
to be used. If he does not, he must apply the resources of the group toward
achieving the task.

6. A POSITIVE ATTITUDE. A positive attitude is vital as an example to the
group members. The leader's personal frustration or discouragement should
never be apparent. Failure should be considered as a potential learning
experience. Enthusiasm is contagious.

Role models are an important leadership method in Scouting. This applies
not only to adults, but also to boy leaders. Patrol/crew members will often

copy the action and behavior of leaders they like and admire. The Scouts
will literally walk, talk, and act as the example {s set by the adult and boy
leaders of the troop.



WOO0H BADSE

} "Setting the Example”

Why a Unidonm?

Sappose the guestion came up-"Why 48 the undfoam
{mpoxtant 4in Sccating?” A nambter c% good nrzasons
woafd occar to veca at once.

Yoa might sav, fo% Lndtance, thal ycur undiicnm L&

an atirnactive catidit fc weax........
that 42 idenidddics vou with Scealdng...o.....

That 41 g4ives you a cextadin standding 4n Zne

Do, «nt WEIP; ol 1t

commzndily,

ALL thdis 45 very taul! But the bigzesl xeatcwn, bu
fan, 4s the effect it has or your bous.

When YCU, as& a Leadex, wear ycur undionm, he
bcysy end to foffw woon example, Trey get Lnlo

e pugpba gy

the ondidonm, toc. And the bereiits cd a fcliy-

e

o A Wb
A N oa® o

uni{fcnmed anit ane obovioms to alf.
Sc you see, it neafly depends on YOU - the £feaden.
Sex the example for yoar ZLroop.

Taken from Dinections

RER L a4 LT SV R S Y TR Y
. G SPed et fy ~ 5\l .
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A LEADER HAS TwO CONSIDERATIONS:

THE JoB

THE GROUP




> THE JoB OF A LEADER

@ GET THE JOB DONE.

¢ KEEP THE GROUP TOGETHER.




KNOWING AND USING
THE RESOURCES OF THE GROUP

Two types of resources: those within the Troop----- those outside the
Troop.

SOURCES:

e adult leaders

e experienced scouts

e troop library

e troop and patrol equipment
e Boy Scout Handbook

e Boys' Life Magazine

QUTSIDE THE TROOP:
o parents and friends
o merit badge counselors
e skilled individuals

e public library

Every member of the troop is a resource. Use the
Skills survey to help determine the skills of your patrol/crew. Make coples
of the blank 1ist. Have your patrol/crew members fill one out. Keep this

lfst 1n your patrol notebook.



KNOWLEDGE OF OUTDOOR SKILLS

NAME : COURSE DATE:

( CHECK APPROPRIATE COLUMN )

NEED HAVE
HELP | KNOWLEDGE

SCOUT CRAFT HAVE TAUGHT

MAP READING
COMPASS
11KE PROCEDURES |
HIK ING
CAMP ING
FIRST AID MB
SAFE SWIM
KNIFE AND AX
FIRE BUILDING
COOKING MB
KNOTS AND LASHING
P IONEERING MB
NATURE MB
ENVIR. SCIENCE MB
SWIMMING MB
CAMPING MB
HIKING MB




REPRESENTING THE GROUP

with knowledge of resources, skill in communicating, and an understanding
of the characteristics and needs of the group and its members, the leader is
now prepared to represent the group.

SOME STEPS ARE INYOLYED IN REPRESENTATION.

1. Before representing the group, it is important to get all of the facts
available.

2. Decide on the nature of the situation. <

3. Determine the group’s reaction.

4. Make mental or written notes.

WHEN REPRESENTING THE 6ROUP TO A THIRD PARTY:

1. It is vital to give the third party the facts accurately.

2. Give the group’s feelings, reactions, and position.

3. Respect the feelings of other groups dealing with the same third party.
4, Consider personality problems.

S. Make mental or written notes.

WHEN REPRESENTING THE DECISIONS TO THE 6ROUP:

1. Accurately represent the third party's decision and attitude.
2. Accurately present the facts.

3. Explain the decision.

As a leader represents the group to the “outside world,” the group begins to
develop its own attitudes, identity, and direction. The role of the
patrol/crew leader in sharing the interests and desires of his patrol/crew
to the troop leaders council--and carrying out the decisions of the troop
leaders council with his patrol/crew members--is a classic example of

representing a group in Scouting.

Be sure all of the members are represented. The majority should rule, but
be sensitive to the desires of the minority. If the “vote® was close, be sure
to represent that rfact. You cannot represent the group uniess you Know
what the patrol is thinking. Some things should be represented in private,
for example personality problems, bad behavior of a member. No one wants
|his Eroblems advertised in from of the @trol/creu troop.




CONTROLLING THE GROUP

Controlling the group is an important function of leadership but is often
misunderstood. To some, "CONTROL™ implies that a whip-cracking boss is in

charge. Good controil is much more subtle.

A group needs contro! to keep its members moving in the same direction for
best results. If a plan is to be properly carried out, someone must direct
the effort. Controlling is a function that the_group consciously or
unconscious!y assigns to the leader in order to get the job done. Skillful
control is welcomed by the group. The expression, " Come on you guys, let's
get our act together!” is a plea for someone to take charge and bring the

group under control.

CONTROLLING OF A GROUP INVOLVES SIX BASIC STEPS:

1. OBSERVING. A leader should be in a position to observe the group,
comunicate with its members, be available, but not appear to dominate.
Good work needs to be praised. Suggestions, rather then orders, are given

for improvements.

2. INSTRUCING. The leader must often give instructions as the work

proceeds and the situation changes. The leader must communicate well,

apply the skill of effective teaching, and aliow members to use their own
initiative. As long as the work is progressing well, the leader shou!d not
intrude.

3. HELPING. When a group has decided that it wants to perform a task, the
|leader must help the members be successful. He does his own job well,
takes a positive approach, and gives a helping hand when needed. Care is

taken to see that an offer to help is not implied criticism.

4. INSPECTING. The leader must know what he should expect to see. He
should know the plan and the skills involved. A checklist is valuable. If the
work is not correct, the person is led to the proper performance of the task.

Again, a positive approach with helpful suggestions for improvements is vital.



5. REACTING. How the leader reacts to the efforts of the group is
important. Praise the person if the work is good, but the praise must be
sincere. If the work is not correct, praise the parts that were done well
and accept responsibility for the work not done will. “Gosh, | guess | didn't
~explain it very well,” doesn't hurt the leader but makes the person feel good

about corrections that were suggested. React to the total job--don't focus
on the obvious weak points.

6. SETTING THE EXAMPLE. The most effective way of controliing the group
is the personal exampie of the leader. How he observes, instructs, helps,
inspects, and reacts is vital.

SUCCESSFUL CONTROL GETS THE JOB DONE AT THE RIGHT TIME, AT
THE RIGHT PLACE AND IN THE RIGHT WAY.




PLANNING

Getting on top of a high wall {s hard without a ladder. Getting on top of a
program is much easier with a ladder of planning steps,

1. DEFINE THE JOB. Write down exactly what you want to happen. Make it
as detalled as you can. You may want to spiit the big into smaller jobs and
work on a mini-plan for each.

2. LOCATE THE RESOURCES. List what you have to work with-things and
people. Make a Iist of what you need and where you might get it.

‘3. LIST THE ALTERNATIVES. Think about this carefully. If | do this, what
will happen.

4. DECIDE WHAT TO DO. Look at the job, the resources, and the possible
consequences and decide on the course of action.

S. OUTLINE THE PLAN. Now write down the steps that must be taken to
reach the goal. Put them in order. Decide who will be asked to carry out
each step. Ask them for help and be sure they know exactly what's to be
done.

6. CARRY OUT THE PLAN. Start taking the steps you've listed. Check on the
progress of the people you've asked to help.

7. EVALUATE. Keep these six points in mind as the plan unfolds. Be
prepared to change the pian if it 1o0ks as iIf problems are developing.

IN CLASSIC PROBLEM SOLVING THERE ARE SEVEN STEPS INVOLVED:

|. WHAT IS THE PROBLEM? A problem is any situation that a group may
need or want to do something about. A clear understanding of the problem is
needed before the group can set a goal.

2. WHAT IS OUR 60AL? A goal redefines the problem into a positive
statement which answers the question, “Wwhat do we want?" A goal must be
important to the group and must be realistic, not based on wishful thinking.



A goal should require the group's best effort and they should feel good after
reaching it.

3. STOP AND THINK! Here the group should stop talking and allow each
person to examine the problem and goal before continuing to the next step.
Often boys--and adults--take the first suggestion that is offered and jump
directly into action. If each person takes a few moments to think and form
their ideas, they will be able to add some original thought to a plan to be
followed..

4. MAKE A PLANI A good planner is always looking for options. The ability
to think of a large number of possible pathways to reach a goal is an
important skill. “Wwhat happens if...7" examines the consequences of a
particular course of action. For each alternative there are pros and cons.
Once the alternatives and consequences have been discussed, a decision {s
made on a “start-to-finish"” plan.

S. DOITI Action must always follow aplan. If the group has discussed the
plan in enough detail, each member will know how to proceed.

6. KEEP AT ITI Nothing worthy of achieving is gained without endurance.
The group must recognize that before a plan is abandoned, sustained effort
is needed. Sometimes only a small adjustment in the plan is required to
make it work.

7. HOW DID IT 80?7 Was the goal attained? Did we give out best effort?
what might have been changed? It is important to evaluate the entire
problem solving process so that the result will be a better plan next time.

Patrol/Crew Leaders never plan to fatl, they just fall to plan.




SHARING LEADERSHIP

Much has been written on the styles of leadership and how they are applied
in given situations. Five styles of leadership are generally recognized:

1. TELLING (OR ORDERING). Here the leader alone identifies the problem,
makes the decisions, and directs the activities. The style appears
autocratic and may or may not involve the opinions of the group members.
This style is very useful when there 1S an emergency or when the leader is
an expert and the group knows it.

2. PERSUADING (OR SELLING). In this style of leadership, the decisfon is
still made by the leader. Having the decision, he must sell it to his group to
get cooperation. He must convince the group to agree with him. He may use
this when the Troop Leaders Council has made a decision and now the
Patrol/Crew Leader must “sell” it to their members.

3. DELEGATING. Here the leader identifies the problem, sets certain
guidelines, boundaries, or rules; and then turns the problem over to the
group or one of 1ts members. The leader accepts the decision of the group ff
it falls within the boundaries and guidelines established. While his
authority may be delegated, the responsibility must remain with the leader.

This style of leadership can be used when the patrol/crew leader wants to
have greater participation from his members. He may want an individual,
like an assistant patrol/crew leader, to gain experience. He may delegate
when someone in the group has more skills in the task area, for example
compass work or swimming.

4. CONSULTING. Here the group members participate and provide input. The
leader may suggest a tentative decision or plan and get the group's
reactions. Having consulted with the group, the final decision is still made
by the leader, usually based on group consensus. If consensus cannot be
reached, the group Is encouraged to note and follow the desires of the
majority.

The patrol/crew leader may use this style when he does not know what
decision to make. He should allow all members to have a chance to share
their thoughts and feelings. This style of leadership encourages good
cooperation by the members because it 1S a group decision.



S. JOINING. Here the leader steps down as leader and joins the group. He
agrees in advance that he will abide by the group's decisions. It is
important to remember that ® joining*® the group is still leadership. Before
deciding upon using this style, the leader must carefully consider the
resources of the group. If necessary he can change to a more direct
leadership style.

The patrol/crew leader will use this style of leadership when he wants full
participation from the members. The decision is made by majority rule.
This style allows the patrol/crew leader to become “one of the guys.”

If the patrol/crew leader’s goal is to get the job done, done right, and as

_ fast as possible, he might not share the leadership responsibilities too
much. If his goal is to get the group to help, feel satisfied, and want to help

even more, he may share the leadership completely. The style chosen

depends on the balance between getting the job done and maintaining the

group.

-1t is important to recognize that no single leadership style is “best.” Each
depends on the situation, experience of the group members, and tasks to be
done. As leadership styles move from “telling” to ® joining,” the leader's
authority appears to diminish and the group's participation increases.
Selecting the appropriate style of leadership is an act of leadership based
on the nature of the situation and the ability and experience of the group
members. Leadership is a dynamic process, varying from situation to
situation with changes in leaders, followers, goal, and circumstances.

REMEMBER
RESPORSIBILITY CAN NEVER BE SHARED.
ONLY AUTHORITY CAN BE SHARED.




STYLES OF LEADERSHIP

(To be used for an evaluation of the role play.)

STYLE OF LEADERSHIP BEING USED

Guide for Observing

CHECK

COMMENTS

1. Telling

2. Persuading

3. Delegating

4. Consulting

S. Joining

6. Abdicating

(Reproduce locally)
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EVALUATION

when a program or project has been completed, it is important to find out
how well the objectives were met and if improvements can be make for the
future. An evaluation should reflect two dimensions of the project--its
effect on the total group and its effect on each individual member.

SIX SIMPLE QUESTIONS CAN BE USED TO EVALUATE ALMOST ANY PROJECT OR
PROGRAM. The first three questions relate to the group’s success in
carrying out the project while the second three questions relate to
individual group members.

Did the job get done?
~Was it done right?
Was 1t done on time?

b AV e

Did everybody take part?
Did they enjoy themselves?
Do they want more?

o U b

An evaluation as soon as an event or activity ends is a handy measure of the
immediate reaction. Sometimes, however, a more valid evaluation can be
made two to three weeks following the event or activity. Inretrospect, the
later evaluation may be more valid. It also is less subject to the
enthusiasm of the event and a natural desire to please (or condemn) the
leadership.

EYALUATION 1S A CONTINUAL PROCESS. FOR A PROJECT UNDERWAY, THE
QUESTIONS CHANGE. Here are the six questions :

Are we getting the job done?
Are we doing It right?
Are we on schedule?

AW~

Is everybody Involved?
Are they working well and satisfied with what they are doing?
. Do they want to continue?

ouan

If the answer to any of these questions 1S “no,” of if there 1s any doubt, the
leader needs to take some action.



ASK YOURSELF:

Is the job getting done?
How well did | do on my skill presentation?
was the campout menu good? How well were the meals prepared?
what advancement did the members complete?

How could my patrol/crew’s performance have been
improved this month?

BE HONEST AND YOUR PATROL/CREW WILL BE THE BEST!




UNDERSTANDING THE NEEDS
OF THE GROUP

Each member of the group has some important needs, At the basic level his
need for food, water, shelter, and warmth. The next level involves the need
for safety and security. Next is the need for friends, association with
others, interpersonal relationships, order, and a feeling of belonging. At the
fourth level, needs include recognition, self-respect, independence, and
esteem. The final level involves the need for self-fulfiliment, confidence,
achievement, and growth to the individual’s full potential.

Recognizing these needs and how well they are met will often explain the
characteristics of the members of the group. If one level of needs has been
somewhat met, then other needs emerge as dominant. ’

Each Scout in your patrol/crew wants to feel good about himself. As a

patrol/crew leader, your encouragement and recognition will go a long way

towards helping that Scout achieve. Try to understand each member of your
patrol/crew. Look at them as individuals and treat them as individuals. If
you are trying to meet the needs of your patrol/crew members, you will be a
successful leader.

ACCEPT EACH PATROL/CREW MEMBER AS AN INDIVIDUAL
AND TREAT EACH MEMBER AS AN INDIYIDUAL




SATURDAY AFTERNQON
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TROOP OPERATIONS PLAN

The new Troop Operations Plan is designed to increase the tenure of Scouts. It will con-
sist of:

e New advancement requirements to First Class

o A different patrol structure for new Scouts

e Enhanced program features for experienced Scouts

¢ New activities for older Scouts based on high adventure and sports.

The new advancement requirements are easily incorporated into troop meetings. They
are action-oriented rather than classroom-oriented.

The new Tenderfoot through First Class requirements will:

e Provide Scouts with hands-on experience

e Utilize a progressive learning process, whereby each previous skill will be expanded
on as a Scout moves up in rank

¢ Permit a Scout to work on requirements for these ranks simultaneously, aithough they
still must be earned in order

¢ Not require earning a merit badge

¢ Regquire participation in 10 troop or patrol activities, excluding regular meetings, three
of which must include overnight camping

¢ Be more than 80 percent outdoor-related

¢ Require participation in a service project for Second Class

A patrol for new Scouts (sixth graders) has been developed to assist them in adjusting
to troop operation. Under the supervision of an assistant Scoutmaster and troop guide,
the new Scout patrol works on skills needed to attain the First Class rank.

A troop guide is appointed by the Scoutmaster to work with new Scouts. The troop guide

is responsible for:

¢ Acting as adviser to the patrol leader and attending patrol leaders’' council meetings
with patrol leader

o Preventing harassment from older Scouts (big brother)

¢ Working closely with Scouts to acquaint them with troop procedures

¢ Serving as an instructor for basic Scouting skills

The assistant Scoutmaster who works with the patrol for new Scouts |s responsibie for:
¢ Tralning the troop guide

e Working with Webelos dens to recruit new members

¢ Conducting an orientation for parents of new Scouts

¢ Acting as a skills Instructor if needed

Optional programs for older Scouts in troops will be provided through Venture and Var-

sity activities. These programs have the following similarities:

¢ Recommended for boys 13 and older.

* A Venture crew or Varsity team may be organized If there are at least 3 or more Scouts
interested.

¢ An assistant Scoutmaster is assigned to advise the program.

¢ Scouts may earn a letter to wear on their merit badge sash or jacket. After meeting
the necessary requirements, special ping may be worn on the ''V'’ |etter, which rep-
resent completion of an uitimate adventure or sports activity.

* Troops can have more than one team or crew.



FLow OF INFORMATION

SCOUTS>> TROOP LEADERS COUNCIL >>SCOUTMASTER>>COMMITTEE |

COMMITTEE>>SCOUTMASTER>?> TROOP LEADERS COUNCIL>>SCOUTS




SCoUT TO ScouT RESPONSIBILITY

LIVE BY THE ScouT OATH AND LAW




THE PATROL/ CREW METHOD

It accomplishes:

e Self-confidence
Responsibility
Cooperation within a group

Creates competition
Competition creates a higher standard of performance

“UNLESS YOU TRY TO DO SOMETHING BEYOND WHAT YOU HAVE
ALREADY MASTERED, YOU WILL NEVER GROW”
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PATROL/CREW LEADERS RESPONSIBILITIES
For CAMPOUTS

Encourage all patrol members to go along.

Make a list of Scouts camping  turn copy into ASPL.

Make sure menu {s made and tiirn in copy to ASPL.

Turn in copy of tent assignments to ASPL.

Be sure food is purchased.

Collect permission slips and turn into Asslstant Scoutmaster .

Collect money and turn into Assistant Scoutmaster.

Draw up a duty roster and follow it.

Make sure patrol/crew box and equipment are clean and ready for next

outing.

GOOD CAMPOUTS RESULT FROM GOOD PLANNING.

CREAT CAMPOUTS RESULT FROM GOOD PLANNING
AND GOOD LEADERSHIP.




Requirements

The National Camping Award is designed to
recogni ze troops who go camping during the year.
Y our troop may qualify in two categories as you
begin to expand your camping program: yearly and
cumulative.

Record-keeping procedures. At least 50 percent of
your troop must attend resident camp. On other
campoults, at least 33 percent of your Scouts must
be in attendance for each twenty-four-hour period to
count as a camper day to qualify for the troop
ribbons. A record is kept by your troop of the
number of days camped each year. Your unit
commissioner or district camping chairman may
approve the applications for recognition, which can
be secured at your council service center.

Individual Scouts and Scouters may qualify for the
cumulative patch by participating in campouts with
their families, patrols, or other groups.

100 11 LN09%

S

Suggestions

1. Show acamp promotion video or slide
presentation.

2. Plan the outline of your outdoor program for the
next twelve months by referring to Woods
Wisdom, Troop Program Features, No. 34308,
through the patrol leaders council with the
advice and support of the troop committee.

3. Check your plan carefully with the Council

Planning Calendar of Scouting events and the
schedule of school, public, and religious
holidays in your community.

4. Use Tours and Expeditions, No. 33737, asa
guide for planning and executing tour camps or
long trips.

5. Take advantage of local council assistancein
camping such as movies, sides, videos,
equipment, and training helps.



How to Use ThisLog

1. Keep arecord on this camping log of all
camping and outdoor activities.

2. Fill out the attached application for the National
Camping Award. Cut it off and send it to your
council service center when requirements for
one year have been completed.

3. Your twelve-month period may cover a calendar
year, a charter year, or any other twelve-month
period pre-determined by your patrol leaders

council.

Note:

This camping log is prepared for you and provided
by your local council, Boy Scouts of America. Itis
hoped that you will useit asan aid to your camping

program.

Yearly

Award Categories
10 days and nights
20 days and nights
30 days and nights
50 days and nights

Cumulative Award
100 days and nights
250 days and nights
500 days and nights
1,000 days and nights

Troop Ribbon

Unit Award, No. 17831
Bronze Award, No. 17832
Silver Award, No. 17833
Gold Award, No. 17834

Individual
Troop Ribbon Patch
Unit Award, No. 17827 No. 00296
Bronze Award, No. 17828  No. 00297
Silver Award, No. 17829 No. 00298
Gold Award, No. 17830 No. 00299

CUT ALONG DOTTED LINE

Troop Application for the National Camping Award

Troop No.

Date

To: Local Council

District

Attention: Council Camping Committee

Chartered Organization

Our patrol leaders' council reports that our troop has qualified for the

National Camping Award (yearly award) with

Signed

days of camping.

Camping chairman/unit commissioner

Scoutmaster

days since

We have also qualified for the cumulative award with

January 1, 1991.



Troop No.

Fill out application on reverse side

Our Camping Log

DATE
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How THE NEw, EXPERIENCED, AND VENTURE SCOUTS
WORK TOGETHER

There are two major changes in the troop operation. First, there is a new program for
Scouts in the fifth grade. The New Scout Patrol {s made up of cross-over WEBELOS
scouts and any new scout that is in the fifth grade.

The second new program is the Venture Scout Crew. A Venture Scout is a first class
scout or above who Is 13 years or older. The Venture Scouting program emphasizes high-
adventure activities. The Scouts are organized into crews rather than patrols. Crews
will be responsible for selecting their Crew Chief who serves for one high adventure
activity. The Venture activity goes beyond the normal merit badge requirements for a
comparable merit badge.

An Experienced Scout Patrol is made up of Scouts in the 6th grade or any Scout above
the 6th grade who has not completed first class. The Experienced Scouts will
concentrate on earning merit badges and improving scoutcraft skills beyond the first
class requirements in preparation of becoming a Venture Scout.

with the new troop organization, 1t has become very important for each Scout patrol
(New Scouts, Experienced Scouts and Venture Scouts) to be willing to help each other.
This is especially true of the Experienced and Venture Scouts helping the New Scouts.

A new troop position, Troop Guide, will be established. The Troop Guide is a mature
Experienced Scout or a Venture Scout who is willing to help the New Scout Assistant
Scoutmaster work with the New Scouts. The Troop Guide will:

Make a 6 month commitment to a New Scout Patrol.

Be the New Scout Patrol’s representative on the Troop Leaders Council.
assist the Assistant Scoutmaster asstgned to the New Scout Patrol.

Instruct New Scouts in scoutcraft skills.

Provide a positive example of a scouting to the New Scouts.

Become a friend to the New Scouts.

Help the New Scouts adjust to the Boy Scout method of operation.

Help the New Scout Patrol Leader organize and plan campouts.

Prevent the harassment from older Scouts.



Many times the Experienced Scouts (Scouts in the 7th grade or above and not yet first
class) will join with the Venture Crews for working on a merit badge that paralieis the
high adventure activity. while the Experienced Scouts will not go beyond the merit badge
requirements, the interaction will be substantial. Experienced Scouts wiil stop meeting
with the Venture Crews when the merit badge requirements have been met.

LEADERSHIP MEANS "SETTING THE EXAMPLE."

HELPING YOUNGER ScouTs Is A Goob WAY OF
SETTING THE EXAMPLE.
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