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FOREWORD

YOU ARE THE MOST IMPORTANT MAN IN SCOUTING

Welcome to Scouting. By agreeing Lo become one of the many adults
who work with Scout troops, you have indicated a willingness zto ALet your
Life influence a boy's growth toward manhood. Every boy needs someone he
can Look up to, and nespect, yet talk to, person to person, as a griend.
You could well be that someone in the Life of your boys.

This i8 no small nesponsibility. The boys will make demands on your
Lime, your patience and your good will. They will test you, frustrate you
and, on occasion, Let you down. But at the same +time, zthrough <them you
wll taste the delights o4 achievement however small, share 4in the excite-
ment of new experiences and, most important, share their gfun.

Your netunns will not be counted in tangible ways. They will be
§elt in the heart and in personal satisfaction. The §inal measure of our
humanity will not be our inventions, our ALindustries non ouwr commercial
development, but how we have neached out 2o help one another. Canada's
futurne nests with our youth. VYourns 48 the opportunity 2o influence zthis
future.

You are the most impontant person 4in Scouting. The successd of
Scouting as a gonce within a boy's Life nests with you. ALEL the
onganization and nesounces of Scouting mean Little without you - working
with your boys.

Welcome to the brotherhood of those who care.

Good Scouting.




PREFACE
ABOUT THIS BOOK

You may be an old hand or you may bevery new to the adult side
of Scouting. In either case, you will find many practical suggestions
in this book that will be helpful to you in working with the boys in
your Scout Troop.

To the new Scouter, we wish every success in your new venture.

If you have not already done so, you will need to read "Handbook For
New Scout Leaders"”. It contains basic information not repeated in
this book. This is a booklet especially written as a guide for new
Scouters. To the old hand, we wish continued success and hope that
you will find this handbook useful in adding to your own experiences
with Scouts.

There is so much to write about in Scouting and there is certainly
no shortage of good program ideas. The difficulty is knowing when to
stop writing.

We have tried to make this handbook as complete as possible while
keeping it brief because we value your time as a Scouter. We have
attempted to cover what we feel every Scouter wants to know together
with examples of how you might get started towards a successful Scout
program. You will want to add to this based on your own experience.

This handbook is printed in loose-leaf binder format so that you
can add to it yourself e.g. pull-outs from "The Canadian Leader" magazine,
articles, handouts and notes from your training courses. We welcome

your comments and suggestions regarding the contents of this book.
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PART I - THE SCOUT METHOD

CHAPTER ONE

WHAT SCOUTING IS ABOUT

Baden-Powell, the Founder of
Scouting, said that Scouting is a
game. It is a game designed pri-
marily to help boys develop into
self-reliant, resourceful and
responsible adults - otherwise known
as "good citizens." It is not a game
to be won or lost and then forgot-
ten; rather, it is a game to be
learned and played as a youth and
applied throughout one's lifetime.

As a Scout, a boy learns to work
and play in a spirit of friendship
and cooperation with other boys,
regardless of their colour, racial
origin, religious belief or social
status.

Scouting in Canada is divided
into five sections:

- Beavers - ages 5-7 (approx)

- Cubs - ages 7-11 (or typical
ages 8, 9 and 10)

- Scouts - ages 11-15 (or typical
ages 11, 12, 13 and 14)

- Venturers - ages 14-17 (or
typical ages 14, 15, 16 and 17)

- Rovers - ages 17 - 23

By "typical age" we mean that a
boy may be mentally or physically
equal to a certain age group,
regardless of his calendar age. This
is explained more fully under Ages
and Groupings in Chapter Two.

How Scouting Began

Scouting is a non-denominational,
non-partisan movement. It started



virtually accidentally mainly as the
result of an experimental camping
experience conducted by the then
Lieutenant General (later Lord)
Robert Baden-Powell at  Brownsea
Island in England in 1907. This
experimental camp was followed by a
series of articles in a bi-weekly
boys magazine, based on B.-P.'s own
adventurous life. Later these
articles were published as a book
called "Scouting for Boys". This
book is still used as the basis of
all our Scouting activity even to-
day and is recommended reading for
all Scouts and Scouters.

This series of adventure articles
of "Scouting for Boys" had very wide
appeal. Soon patrols were being
formed of their own accord all over
England by boys who wanted to exper-
ience the fun of Scouting for them-
selves.

Scouting quickly spread through-
out the British Commonwealth and to
the rest of the world. Later other
programs were developed for younger
and older boys (Wolf Cubs and
Rovers) and by the introduction of
similar programs for gqirls which
were incorporated into the Girl
Guide Movement.

The Scout and Guide programs had
to be adapted to meet the needs of
each participating country. Periodi-
cally, these programs had to be wup-
dated to keep pace with changing
conditions within each country.
However, the basic principles and
aim of Scouting have remained
unchanged.

The Scout Section

When the Scout Movement started
in 1907, there was only the one
Scout section. As the Scout Movement
expanded to successively include
Wolf Cubs, Rovers, Venturers and
more recently Beavers, the use of
many Scout terms was also expanded
to include all sections of the
Movement generally.

For example, the term "Scouting"
not only refers to the program of
the Scout section but may also be
used to refer to all section
programs collectively. Individually,
however, these section programs are
known by their own name e.g. Ventur-
ing. Similarly, the term "Scouter"

is used. The term Scout Leader re-
fers to those adults working specifi-
cally in the Scout section while the
term Troop Scouter refers to the adult
leader who leads the adult leader
team in the scout section.

What Scouts Do

Scouting covers a very wide range
of skills and activities. Most of
these activites place great stress
on living and playing in the out-
doors, in harmony with mnature and
our environment. Hiking, exploring,
camping, as well as summer and
winter sports and games, should
comprise the principal themes in
your Scout program. Even indoor
activities should mainly be oriented
towards acquiring the necessary
skills and knowledge required for
successful Scouting adventures in
the outdoors.

Because of the extremes of our
Canadian climate, we often tend to
become quite indoor oriented for our
convenience and comfort. Some
lessons of course are best taught
indoors if the weather is foul. It
would be very difficult for a young
Scout to concentrate on learning to
read a map for the first time if he
is virtually freezing to death and
can only think about keeping warm.

Whenever possible, you should plan
most of your activities to take
place outdoors. This 1is what is
meant by stressing the "out" in
Scouting.



All activities must provide
opportunities for Scouts to learn to
work and play together in a spirit
of cooperation and friendliness.
Learning to get along well together
as young Scouts will help boys to
grow into responsible adults and
better citizens - and this 1is the
real purpose of Scouting. Baden-
Powell, or B.-P. as he is affection-
ately known in Scouting, in the
sum-up to his book "Aids to Scout-
mastership", makes this quite clear:
"the whole object of our Scouting is
to seize the boy's character in its
red hot stage of enthusiasm, and to
weld it into the right shape and to
encourage and develop its individu-
ality - so that the boy may educate
himself to become a good man and a
valuable citizen for his country.”

However, you will never get boys
to join your troop if you sell it on
the basis of good citizenship. In
Scouting, our boys learn citizenship
by doing things together, by going
places, by learning about their
community and by bhelping others -
and by baving fun "doing" it, rather
than talking about it. The Scout
motto "be prepared" and the Scout
"good turn" slogan are designed to
help Scouts learn and do many small
things - often and well. Added to-
gether, these help them to be better
citizens without even thinking about
it. B.-P. said "give Scouts the end
of the stick with the jam on it
first." By this he meant that
learning can be made sweeter if you
stress the fun of "doing" rather
than the reasons '"why". “Learning

by doing" is fundamental to the
Scout method.

Principles of Scouting

The game of Scouting is based on
the principles of our democratic
way of life. Not only do these
principles include the basic rights
of all individuals, but also the

responsibilities of these individu-
als to others and to society in
general. Scouting helps youth to
learn and to cope with the rights
and freedoms of a democratic
society; it also helps to prepare
them to serve others in return.

Scouting is founded on the
principles that man must, to the
best of his ability:

- Love and serve God

- Respect and act in accordance
with the human dignity and
rights of individuals, and

- Recognize the obligations on
himself to develop and main-
tain his potential

Scouting does not teach religion,
but it does encourage its members to
follow and practise the teachings of
the religion to which a  Scout
belongs and to respect the religious
beliefs of others. However, Scouting
does play a positive role in the
spiritual development of its members
as discussed in a later chapter.

Aim of Scouting

The aim of Boy Scouts of Canada
is to bhelp boys develop their
character by encouraging and
training them to become responsible
and resourceful members of their
community. Scouting helps develop
character by providing opportunities
for learning and proper guidance in
their mental, physical, social and
spiritual development. In this
respect, Scouting is also an
educational movement inasmuch as it
supplements the developmental work
of the home, church and school. This
is done by extending a young man's
experience through a series of
learning activities and situations
based on a spirit of adventure as
well as an appreciation and respect
for our environment.



Program Objectives Promise and Law

Program objectives are state- To give substance to the aim of
ments which indicate the goals to- Scouting and the program objectives,
ward which the efforts of all pro- each Scout is asked to subscribe to
gram SGCt!ons are.d1rected. They and live by the Scout Promise and
provide direct guidance to the the Scout Law. The meaning of the
ach1eyement of the.A1m, giving ex- Promise and Law should be carefully
pression to the principles of Boy explained to a boy before he is to
Scouts of Canada. They determine be invested as a member of a Scout
the content a"q method 9f the pro- troop so that he fully understands
gram, aﬂd provide a basis f9r its what will be expected of him as a
evq]uat1on. The Pr°9ram,Wh‘Ch Scout. At the same time he should
arises from these obJe§t1ves must also learn and understand the Scout
meet the needs and desires of a Motto, the Scout Slogan and the
Part‘°“1aF group of.young people, special significance of the Scout
m a.part1cu]ar environment at a handshake and salute. Each of these
particular time. is carefully explained in the Scout

The Program Objectives of A handbook. They are repeated here for
Boy Scouts of Canada provide oppor- convenience.

tunities and guidance for members
to develop and demonstrate a personal:

. Understanding of God;

. Ability to accept responsibil-
ity for themselves physically,
socially, mentally, spiritually,
and for the consequences of
their actions;

. Ability to respond to others in
caring ways;

. Awareness of and concern for
the environment.

Scout Program Emphasis

To meet the Program Objectives Scout Promise:
of Boy Scouts of Canada in the Scout
program, emphasis is placed on acti- On my honour
vities which encourage Scouts to: I promise to do my best
: to Tove and serve God,

- behave in ways that show their my Queen, my country and my fellowman,
concern for others and their and to live by the Scout Law.
understanding of God,

- develop self reliance, Scout Law:

- develop self discipline and the
skills of working co-operatively
with others,

- pursue hobbies and personal
interests,

- co-operate in setting and achiev-
ing patrol and personal goals,

- practise leadership skills,

- relate with adults, Scout Motto: Be prepared

- be of service to others, -

- camp, explore the outdoors and
develop good conservation practices. Scout Slogan: Do a good turn daily

A Scout is

helpful and trustworthy

kind.and cheerful,

considerate and clean,

wise in the use of his resources




In explaining the Promise and
Law, Scouters should refer to the
"Canadian Scout Handbook". Some
Scouts find it easier to remember
their Promise if they can associate
it with the three fingers of the
Scout sign or the Scout salute, or
with the three leaves of the
fleur-de-lys which 1is incorporated
into the Scout emblem.

Many Scouters find it useful to
introduce the notion of "Scout's
Hanour" as part of being "trust-
worthy". In many troops, Scout's
Honour is a matter of pride and
tradition. If this is the practise
in your troop, ensure that the Scout
fully understands the meaning. For
example, in no way should "Scout's
Honour" be considered as equivalent
to an oath; rather it is more like a
slightly more mature ‘“cross my
heart" pledge of trust and truth-
fulness adapted to a Scout setting.

As the young Scout matures, it will
undoubtedly become more meaningful
for him.

As a Scouter you should explain
each part of the Promise and law to
the prospective Scout so that he
fully understands as appropriate to
his age level. For example, a Scout
of 14 may readily understand that
“"clean” not only means clean in body
for health reasons, but also clean
in thought, word and deed. To a
younger Scout, however, you will
have to point this out to him.

B.-P. frequently said that the
good Scouter is one who lets his
imagination be his guide. This
applies to all aspects of Scouting
whether you are explaining the
Promise and Law to the new Scout or
whether you are loocking for new
program ideas.



CHAPTER TWO
LEADERSHIP

Leadership
You the Scouters

The kind of Scouting that your
Scouts experience will depend on the
type of leadership you provide and
the environment you help to create.
Scouters, including the Troop Scout-
er and the Scout counsellors, form
an adult leadership team to provide
a model of leadership from whom in-
dividual patrols and Scouts may learn.
If members of this adult leader team
develop an atmosphere of caring and
encouragement, and are able to re-
late to the boys in the troop with-
out the use of sarcasm and judgement-
al attitudes, this same spirit of sup-
port will be reflected in the patrols.

A Scouter has two jobs to do:

1) Help the boys to learn the skills

doing things for themselves.

they need to carry out their acti-
vities and let them build up their
team spirit and commitment to the
task at hand.
paring the camp, you will help them

For example, in pre-

to Tearn the skills they need (such
as preparing menus, cooking, pitch-
ing a tent, using lightweight equip-
ment, taking care of the environment).
Help them to grow as a patrol by
letting them share the responsibili-
ties, plan and run activities and
build up their enthusiasm for the
project.

Your Scouts will learn best by
You are

there as a Scouter to encourage them

in their efforts, to help them choose

the activities they would 1ike to do,



and to help set the stage so they can
accomplish the things they want to do
with safety and some degree of success.
Frequently you will have to show them
how to do things or how to do them
more easily and safely.

You as a Scouter are expected to
know or learn some of the basic skills
in Scouting, especially with respect
to camping and Scoutcraft. No one ex-
pects you to know all things or to be
able to do everything by yourself. You
and the other adults in the troop form
a team. Each member has his own know-
ledge and skills which he uses to help
Scouts enjoy and profit by their Scout-
ing experience. Some will be Scouters
1like yourself, others will be interest-
ed adults who can not help on a perman-
ent basis but have a special skill that
would be useful.

Scouting is a youth movement. The
Scouters and other adults who help you
from time to time are there primarily
to help Scouts Tearn and do things for
themselves. ;t is important that you
realize that your adult standards will
be considerably higher than what Scouts
can achieve, otherwise you may be dis-
appointed. You will enjoy the game of
Scouting if you like working with boys,
try to understand them and can help
them to achieve appropriate goals.

The Adult Leadership Team
Providing leadership is a diffi-

cult and challenging task. It is a

skill that most people have to learn

and practise. Moreover one individ-
ual cannot be expected to provide lead-
That is why

Scouting in Canada utilizes, whenever

ership in all situations.

possible, a team of leaders sharing
the leadership responsibilities.

Leadership tasks are undertaken
by different members of the leader-
ship team as conditions change in or-
der to make the best use of all the
skills within the group. This means
that you as a Scouter may be the
Scout Leader (Scoutmaster) or a
Patrol Counsellor (Assistant Scout-
master) carrying out certain functions

on behalf of the troop as a whole.

Because of the many demands of
modern society on a leader's free
time and the wide range and variety
of activities available to Scouts
today, it is too much to expect any
one individual to be proficient in
everything. By sharing the leader-
ship functions, there is also less of
a gap should one of the Scouters sudd-

enly be transferred elsewhere.

Because Scouts Tiving in our
highly industrialized society have
such a wide range of interests and
aspirations, Scouting activities
should not be Timited to the capa-
bilities and personal interests of
the Scout leaders. For some acti-
vities, therefore, Scouters will
have to rely on other experienced

people or experts. These are known



as resource persons. Don't over-
1ook the possibility of some of your
Scouts having sufficient knowledge
in a given area that would qualify
them as resource persons in their

own right.

The Scouts themselves will also
share in other leadership functions.
This applies not only to Patrol lea-
ders and Assistant Patrol leaders,
but to any boy in the patrol or troop
who may from time to time be selected
as a project or activity leader. Your
leadership task may therefore involve
co-ordinating the work of other lea-
ders, boys, and adults, as well as
imparting your own skills and know-
ledge to your Scouts.

Troop Scouter
The troop Scouter has overall

responsibility for the operation of
a troop. This responsibility involves
meeting the very different expecta-
tions of both adults and boys. On

the one hand, the Boy Scouts of Canada,
the sponsoring institution, the group
or section committee, and the parents
are concerned about heaith, safety,

On the

other hand, the boys are looking for

and character development.

fun, adventure, and a feeling of accom-
plishment. The Scout program has
been designed to meet these two ex-
pectations. The troop Scouter who
works in partnership with his Scout
counsellors on troop activities, and

through them on patrol activities.

should have no problem satisfying both
the boys' and adults' expectations.

If the Scouters work together effec-
tively as a team, they and the boys
will enjoy their achievements in Scout-
ing and to the satisfaction of each of
the forementioned adult groups.

Scout Counsellors (Assistant

Troop Scouter)

Scout counsellors are primarily
responsible for the operation of one,
or at most, two patrols. In addition,
they work in partnership with the troop
activities, sharing such tasks as organ-
izing troop meetings, keeping records
and leading activities.

Scouters' responsibilities are
listed in point form in the official
publication "Bylaws, Policies and Pro-
cedures" (B.P.&P.) under "Scouters In -
The Group". These may be summarized
as follows:

- ensuring the health, safety and well-
being of their Scouts

- assisting in the planning and opera-
tion of the troop program

- encouraging patrols to accept their
share of the responsibility for
the patrol and troop program

- ensuring that each patrol member is
provided with opportunities for
leadership, achievement and recogni-
tion

- assisting in locating and providing
resources and resource persons.

Leadership

The kind of leadership that a —

Scouter gives depends upon the ability



of the individual members of the pa-
trol with regard to the activity they
are involved in. If the boys have
little ability and little commitment
for the activity, the leadership re-
quired will be that which will help
the boys to grow both in ability and
commitment to their activities.

Thus, in planning a winter hike,
a Scouter will need to share his own
enthusiasm first, telling them about
the kinds of fun they will have, per-
haps recalling some of the hikes that
members of the leadership team under-
took when they were boys. It may be
necessary to kindle the first spark
of their enthusiasm, and until it be-
gins to burn and warm up, you will
find that the Scouters will be doing
most of the talking. Scouts need to
be involved, invite them to remember
hikes and other winter activites they
found were fun.

What kind of leadership should
you as a Scouter give boys? The an-

swer depends on the ability of the

patrol members and on the way in which
you are able to communicate with them.

Maturity

The patrol should be growing in
its willingness to work together as
well as in its skills. The maturity
of a patrol and its members may be
measured in three areas:

- willingness to take responsibility
or commitment to a task

- ability to plan and carry out acti-
vities

- willingness to learn skills needed
for patrol activities.

Maturity is always to be seen in
relation to a specific activity. A
patrol is not completely mature or
immature, for example, a patrol might
be quite mature in planning and organ-
izing a parents' night display, but
not be nearly so mature in living in
a camp setting.

The maturity of a patrol or troop
with regard to a particular activity
may be outlined in this way:

I 1 2 3 4

M

X Little Little Have Have M

I Ability Ability Ability Ability A

U b

E Little Have Lack Have R
Commitment Commnitment Commitment Commitment E

Maturity oy MODERATE HIGH




As the Scouter your task may be
to help the boys learn the skills
necessary for hiking in the winter:
proper boots and clothing, food, plan-
ning a route. While you share your
knowledge and skills, you also en-
courage them to share their own skills
Teach them the

needed skills by demonstrating, by

and learn together.

activities, by discussion, and by
letting them learn by actually prac-
Much of this
should be done outdoors if possible,

tising these skills.

rather than in a classroom situation.

As the boys grow in their abili-
ties and commitment, you will have
to encourage both, but according to
the boys' needs and to the stage
of maturity they are in with regard
to this activity. Good judgement
alone will tell you when to encour-
age, when to give direction, when
You need to

make sure that all members feel

to leave them alone.

free to take part and to share their
leadership, skills, and ideas for the
good of all.

Encourage them to take an in-
creasing responsibility for their
planning and activities. Be ready
to share your skills with them, or
to suggest another resource person
who can help them. Encourage the
patrol members to develop their self
confidence by helping them to grow

in their skills, and share in their
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fun and enthusiasm. You are also
with them when things go wrong, or
when skills seem to be difficult to
learn.

A patrol or individual Scouts
develop skills and enthusiasm in a
particular area such as camping or
hiking. Encourage them to continue
in these areas, and challenge them
to learn new ones and help them pro-
mote a stronger team spirit by learn-
ing to work together.

Learning by Doing

The Scout method of teaching

is "learning by doing". This means
that an instructor, whether it is
you, other Scouters, resource persons
or another Scout, should spend as
1ittle time as possible explaining

a skill or activity so as to allow
maximum time for the Scouts to learn
by doing it themselves. One method
is to let the Scouts try it even
before you show them how to do it;
the minute you show them, you will
be setting an adult standard which

they may not be able to accomplish



easily. There is nothing wrong in
setting adult standards; the aim

of Scouting is to prepare youth for
adulthood.
better to determine what their stan-

dard is and then show them how the-

However, it is often

can improve or do it more simply,
quickly, or efficiently.

When using resource persons,
remember that they may not be familiar
with the Scout method of "learning
by doing". When you ask them to help,
you should carefully explain what
it is you want them to do and the
preferred way of doing it. There
will be times when this may not be
possible without offending the per-
son you have asked for help; if this
is the case, you should prepare your

Scouts beforehand.

For example, suppose you asked
your Tocal St. John Ambulance Bri-
gade to run a first aid course for
you. You can set the stage a week
or two ahead by having your Scouts
conduct their own first aid instruc-
tion session during which you profess

to know little about first aid. After

they have done their best and realize
how Tittle they know about it, they
will then be quite ready for your
“imported expert" who will show them
the proper method. This is known as
the "run before walk' technique. It
can generally be used for any skill
type session - e.g. a Scout who has

never cooked before.

Coupled with this "learning by
doing" philosphy is the principle of the
"best effort" on the part of the Scout.
"I promise to do my best" must apply
to everything a Scout does or tries
to do.
beans but he has tried his best to

If a Scout can't draw for

produce a sketch map that you can
hardly decipher, he may well deserve
praise for his efforts along with
some assistance and encouragement to
do better.
does it poorly, don't be afraid to be

If he can draw and he
critical of him; he knows he hasn't
put any effort into it and he won't
think highly of you if you are willing
to accept something inferior.

Choice and Decision Making

The Scout program offers a choice
of activities within the badge system.
Some Scouters may feel a little un-
comfortable with choices but, with a
little foresight and imagination, this
freedom of choice can work to your ad-
vantage in planning a variety of in-
teresting programs.

You will be expected to help the
In the
selection of Challenge Badges, which

Scouts in making their choice.

are designed for the individual, Scouts
should discuss their choice with other
This will
ensure that an individual pursuit will
not interfere with the work of the
patrol.

members of their patrol.

periodically, a Patrol -in-
Council should be held to discuss



what they want to do or accomplish
over the next several weeks.

Having made their choice, it is
then up to you to ensure that the
Scouts have the support necessary to
At best their
plans or ideas will be very sketchy.

carry out their plans.

At first you will probably have to
expand their ideas into interesting
activities when you incorporate their
plans into the troop program. As your
Scouts mature and gain confidence and
experience, they will be able to do
more of this planning and organizing
for themselves; but usually they will
still require your active suggestions
and guidance to help them realize
their plans and to ensure that they

have fun doing it.

Recognition

Boys of Scout age need to be
accepted by others of their own age
- their own peer group. Some are
good at one thing, but not in another.
To be accepted by their peers, they-
need to compete on equal terms. This
is difficult to do as individuals
because they are all different in
spite of many similarities. Herein
lies a problem, particularly for the
younger Scouts who feel that they
must prove themselves if they are to be
truly accepted and integrated into the

troop.

Scouting recognizes this need
for acceptance and utilizes a badge
system with suitable recognition,
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both to challenge a boy's capabili-
ties and to prove himself to others.
Thus the badge system provides a fo-
cus for most of our activities in
Scouting.

The need for recognition is a
basic need for all of us in our highly
competitive society but it even more
important for a boy as he crosses the
threshold from boyhood into manhood.
The badge system in Scouting has been
designed to give a boy frequent recog-
nition as he progresses step by step
into young manhood. To be effective,
however, this recognition must be
given as soon as possible after a badge
is earned or it loses its impact on the

boy and his peer group.

In some troops it has been the
practice to present a Scout with his
badges only on special occasions -

e.g. parents' night or Scout-Guide Week.

This tends to defeat the purpose of

the bage as a recognition symbol among
a boy's peers, so present the Scout

his badge as soon as he has earned it.
It would be quite appropriate, however,
to give added recognition at a parents'
night by mentioning the badges a

Scout has earned during the period. In
such cases care must be taken to en-
sure that the accomplishments of every
Scout are mentioned.

Training
A variety of adult leader training

courses are available. These courses

—



are of a practical nature; there are no
tests or examination to pass or fail.
They are organized and run by councils
periodically according to demand for
such training. Your service team or
local council can advise you on the
schedule and location of courses being

conducted in your area.
Within your first six months as a

Scouter you will want to complete your
initial training as this will greatly
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assist you in working with your Scouts.
As soon as possible thereafter you will
want to complete your Wood Badge train-
ing. The added confidence and exper-
ience you gain from such training is
well worth the effort expended. You
will acquire many new ideas and prac-
tical suggestions, not only from the
subject matter but from your fellow
Scouters as well - all of which help
you considerably toward running a

successful troop.



CHAPTER THREE

BOYS AND YOUNG MEN
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What Makes Them Tick

"Between the  innocence  of
babyhood and the dignity of manhood,
we gind a delightful creature called
a boy. Boys come in assonted sizes,
weights and colouns, but all boys
have the same creed: to enfoy every
second of every minute of every houn

0§ every day and Lo protest with
noise, .. "

The object of this chapter is to
help you to a happier wunderstanding
of boys. As a Scouter you do not
select your Scouts; you will have to
work with the boys who happen to
join your patrol or troop -~ and
sometimes this requires skill. You
don't have to be a trained social
worker but it helps a lot if vyou
can understand some of the things
that make them "tick".

wrote the
start

The man who
lines quoted at the
chapter got to know boys

opening
of this
simply by

observation. He goes on to say:

"Boys are found everywhere - on
Lop of, underneath, Anside  of,
climbing on, swinging grom, running
around on jumping £o... A boy s
Truwth with dint on his face, Beauty
with a cut on Ats finger, Wisdom
with bubble gum in its hain, and the
Hope of the futuwre with a f§rog 4n
A8 pocket."

A boy joins Scouts for the fun
and adventure he expects to find in
hiking, camping, canoeing, and the
hundred and one things that Scouts
do. Put boys and nature together and
there you have the challenge of
Scouting. So when a program or
activity backfires - the Scouts are
everywhere- at once, noisy and

~—

"



inattentive - it's not they are
being mischievous - nor are you a
failure. They are just normal - and
you simply are not giving them what
they want at the moment.

The ideas expressed in this chap-
ter, when combined with your own
observations on boys, should bhelp
you get to know your Scouts better
and to enjoy working with them.

Basic Characteristics

Boys of Scout age are
from boyhood into young manhood -
the age of puberty. It is a
confusing but wonderful time  of
life. It is a time of 1life when
youth wants to try everything and go
everywhere - just to see what it's
like if nothing else. In particular,
boys of Scout age like:

passing

Urganization: but they don't
want 1t too organized; they want
to control it themselves and have
fun,

Action: doing things they dream
up themselves and not adult ideas
which are thrust upon them.

Variety: in the things they do;
but EEey don't 1like sudden

changes in their routine,

Fun: laughter or practical jokes
of their own; bharmless 1little
conspiratorial  jokes against
adults are great fun; but adult
sarcasm directed at them will be

resented.

Security: in a certain amount of
regular routine; something with
which they are familiar and in
which they can feel at home -
providing it 1is not  boring,
unnecessary or overdone.
Challenge: particularly of the

type which stretches their physi-
cal and mental abilities or in
which they can identify them-
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selves with others who have
achieved enviable. recognition
e.g. sports or T.V. stars.

Recognition: any symbol or sign
that shows that they can measure
up to the expectations of their

friends and playmates as well as
their parents in some cases.

Boys of Scout age equally dis-
like: favouritism, sarcasm, unfair-
ness, to be let down, not to be
trusted, and "know-it-alls".

In many respects, Scouts are hero
worshippers and they frequently look
upon their Scouters as their local
“heroes”. They will try to imitate
you in what you do and say. For
this reason, it 1is important that
you always set them a good example,
both in and out of the Scout
setting.

Boys As Individuals

As you work with your Scouts, you
will soon realize that there is no
such thing as the ‘'"typical boy".
Each of your Scouts will have a very
distinct personality of his own.
Because the Scout age span begins
with late childhood and ends in
middle adolescence, boys in Scouting
will show a wide range of differ-
ences. It 1is a period of rapid
mental and physical change. It is
your awareness of the ever~changing
needs of your individual Scouts that
will help them to enjoy and get the
most out of their Scouting exper-
ience.

Getting to know your Scouts is
not an easy job. Although they may

be about the same age in a patrol,
they will differ in physique, stage
of growth, abilities, attitudes,
likes and dislikes. In fact, the

only certain statement which can be
made about Scouts is that they are
all different.



As a
Scouter it is more important for you
to get to know and satisfy their
various interests and expectations
by providing good Scouting experi-
ences rather than expending all your
energies to resolve individual
problems which are best handled by
professionals.

Here, in summary form, are some
of the principal needs and expecta-
tions of the average Scout with
which you can help:

- to develop a self-image which

he can respect

- to develop a pattern of

affection and friendship

- to achieve independence and

self-management

- to be able to relate to his own
social group

- to learn his role in life as a
man

- to accept society’s demands for
competence

- to find his place in work

- to find adventure and Joy in
living, and

- to develop a value system.

Scout Ages

In the first chapter, we spoke
briefly of ages, school grades and
personal friendships as the basis of
determining whether a boy should be
a Cub, Scout or Venturer. Let's
elaborate. The overlap between the

Wolf Cub/Scout and Scout/Venturer

sections is deliberate because
calendar age does not necessarily
reflect a boy's maturity. Because
Scouting is concerned with all

apsects of a boy's development, his
typical age is rather more important
than his birthday.

By typical age we mean that a boy

may be mentally or physically equal
to an older or younger age group,
regardless of his actual calendar

age. This may be determined in many
ways but, in Scouting, we wusually
rely on the average age of a boy's
closest friends, or the average age
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of those who are in his same school
grade. Typical age 1is important
inasmuch as it recognizes the fact
that some boys mature quicker or
slower than others. This enables a

Scouter to use his own judgment as
to what section of Scouting a boy
belongs or at what level of a
section program he should parti-
cipate.
Groupings

These same factors apply in
grouping boys within the Scout
section. The basic grouping 1is the
patrol; one or more patrols form a
troop. The organization and opera-
tion of the patrol and troop are

discussed in later chapters. fFor the

moment we are interested in the
patrol as a group and how a boy
relates to other Scouts within this

group.

We know that a Scout is at an age
when he is trying to find himself

and to understand his role in 1life.
The approval of others his own age
may at times seem to be even more
important than approval of  his

parents or other adults. He develops
a sense of loyalty to his own age
group. His group can be a powerful
force in helping the boy develop and
in determining his  success and
happiness in later life. It is here
he is able to try out new ideas,
test values, form opinions and gain
confidence in his judgement.

His close contact and association
with a group of his own age provides
him with the opportunity to try out
various forms of behaviour and thus
discover the dividing 1line between
the acceptable and unacceptable.
Through this experience, the boy is
able to work out a realistic picture
of himself and to develop the type
of behaviour which 1is associated
with a well adjusted person. If the
group experience is satisfying, it
results in an approved ability for
him to get along with others and to
gain a greater degree of acceptance
by them.



What do we know about the make-up

of natural boy groups? We know

they

In

that
tend to be:

made up of boys about the
level of physical maturity,
made wup of boys of similar
interests,
variable in size
not very large,
influenced in their selection
of leaders by physical prowess
and athletic ability,
conformists to the group in the
way they dress and in their
behaviour,

variable in play or activity
leadership: a leader in one
activity may be a follower in
another, boys tend to recognize
and accept leadership from the
group member with the highest
skills in a specific area.

same

but usually

order to be a positive influ-

ence in the life of a boy, his group
or patrol must have at least these
characteristics:

l’
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. Group consciousness -

Recognized Group membership -
members know who is in or out
of the group. You would be
amazed at the number of
patrols there are where patrol
members don't even know each
other's names.

members
of the group think in terms of
"we" and they have a conscious
identification with each
other. This is  sometimes
referred to as patrol spirit.

Shared purpose -
the group have a common idea
of what they are doing and why
and have had some degree of
say in the decisions.

Meeting specific needs -~ the
specific needs of the individ-
uals within the group or
patrol - for recognition,
for status, for the oppor-
tunity to lead or to be a
follower - are being met from
within the group.

members of
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5. Interaction - boys within the
group talk to each other,
listen to each other, and
influence one another.

The most natural grouping, and
the one which best meets the above
criteria, is to let your Scouts
select their own patrols based on

similarity of ages, school grade and
existing friendships. When these
characteristics are not present, at
least to some degree, you may have
what can be called a patrol but it
will not be "the character school
for the individual” as B.-P.
conceived of the patrol.

Occasionally, you will have a boy
who is new to the neighbourhood, or
who otherwise doesn't know, or get
along too well with, others in the
troop. Here is where you must help
him to select his patrol. You may
do this by asking if he recognizes
any other Scouts in the troop who
live near him or who are in the same
school grade as he is. You should
also try to encourage him to have
one or more of his close friends
join the troop along with him. This
will provide him with a base upon
which to build new friendships
within his patrol and eventually
within the troop as a whole.

Some patrols are made up of all
age groups within each patrol with
the older Scouts helping the younger
ones. There is nothing wrong with
this approach provided the Scouts
themselves want it this way and have
their say in the selection of their
P.L. and A.P.L. It would be wrong,
however, if this type of grouping
and the selection of boy leaders was
based solely on the decision of the
adult leader. This 1is what makes
Scouting different from cadet corps
or other organizations where boy
leaders are appointed by their
officers based on seniority and
qualification only.



At other times, groupings may be
based on "special interest” on the
part of certain boys in the troop
rather than on their normal patrol
grouping; for example, a visit to a
scientific laboratory for Scouts who
are working on some aspects of their
Science Challenge Badge.

Other groupings will become ne-
cessary from time to time where it

may be less important for the boys
to have their say; for example, a
two sided troop game. This tem-

porary grouping may be done by
either a boy or adult leader 1lining
up the troop in single file, num-
bering off, and then splitting off
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the even and odd numbered Scouts to
one side or another. This type of
grouping may be useful for two-sided
games.

As a general rule, however,
Scouts will want to do most things
together as a patrol whether it is a
game or any other Scouting activity.
Sometimes if a Scout moves ahead of,
or falls too far behind, the others
in his patrol, he may want to move
to another patrol. As you get to
know and understand your Scouts, you
will soon be able to detect whether

a Scout enjoys his patrol or not,
and be able to advise him on his
choice of another patrol if ne-

cessary.



CHAPTER FOUR

KNOW YOUR SCOUTS

Different Approaches

same".
The implications of this in Scouting

"No two boys are ever the

are considerable. If you con-
cerned with helping vyour  Scouts
develop, you may wonder how a single
Scout program can ever begin to meet
all the needs of the many widely
different boys who form a troop. Yet
we know the practical impossibility
of designing one-to-one programs for
each Scout.

are

The schools have a comparatively
easy solution to this dilemma. By
focusing on certain skills, they

are able to measure what level a
child is at, and then place him in a
class whose members are all at a
roughly comparable skill level. They
can then proceed to develop a pro-
gram appropriate to that skill
level, In Scouting we face two
difficulties with which the schools
need not be concerned. Qur Scouts
have some say aver which group they
are going to be with and, it is not
possible to measure a boy's level of

development in the same way as, say,
his ability at arithmetic.

Fortunately, you do have
to a secret weapon found in every
Scouter's arsenal, oane which can
give you invaluable assistance in
planning your program. It will help
you to decide on your overall
program as well as the specific
activities most in tune with your
Scouts' needs for development. That
weapon is knowing your Scouts, pure
and simple.

access

Two thoughts immediately come to
mind. First, knowing your Scouts is
neither a low priority time-filler
nor is it simply a psychologist's
impractical idea of how Scouters
should use their energy; knowing
your boys is an absolute must for
good program planning. Second,
there are boundless opportunities
for getting to know your Scouts., If

you take full advantage of these
occasions you will not only be
finding out new things about them

but you will also see that they
constantly changing.

are



The best way to understand your

Scouts' needs is through observing
how they behave in various Scout
activities and situations. If for

patrols is
you make a

example, one of your
holding a discussion -

mental note of those who don't seem
to accept any opinion other than
their own or those who show rest-

lessness at an early stage. Or if
your Scouts are on a hike - you
again make mental notes of which
Scouts comment on the scenery or
which ones are willing to share
carrying the equipment. Gradually,
you get a good idea of what each
Scout is like.

Just talking with your Scouts can
also be revealing - what are their
interests? What do they think about
their patrol? What activities do

they enjoy the most?

Without making
it look obvious, you should fre-
quently try to talk to each of your
Scouts on a one-to-one basis. This
can happen when hiking or driving
somewhere, after a Scout meeting, or
during free time at camp. You will
probably find that your Scouts don't
require much encouragement to talk
freely, and even the more reticent
ones will be chattering a mile a
minute with just a 1little gentle
prodding.

If you get to know some of their

friends it may also give new in-
sights into what your Scouts are
like. You may see a different side
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to them when they are with other
friends who are not part of the
troop. "Bring-a-pal" activities are
not just good ways of recruiting new
boys; they also give you a chance to
meet your Scouts' friends. Hikes,
field games, cookouts, and even
(preferably patrol) bowling or movie
nights can all be easily changed
into "bring-a-pal"” events.

Know The Teachers

Teachers can offer another type
of information about your Scouts.
You may find in your Scouts a
veritable Jekyll and Hyde personal-
ity - classroom angel and after
school terror all rolled into one.

Or you may discover that your hard-
to-discipline Scout gives teachers
the same  problems; this  could

suggest to you that the problem goes
deeper than regular discipline can
solve.

Meeting the teachers is not
always the easiest thing to arrange.
The initiative is up to you. Meet-
ings of parent-teacher groups may
allow you to chat about your Scouts
with their teachers. Alternatively,
you may wish to invite them to a
troop activity, drop in to see them
after school, or try to arrange for
an informal "get together" over
coffee some evening. Meeting your
Scouts' teachers may require the
luxury of time you cannot normally
afford. However, when there is a
boy in your group who seems to have
particular problems, his teacher can
usually be a real help in giving you
a more complete picture.

Talking with your Scouts indivi-
dually, and meeting their friends
and teachers are all good ways of
adding to your observations about
their level of development. You
will find that this generally holds
true. But inevitably there will be
one or two individual boys whom you
feel can especially benefit from
Scouting or from your comradeship.



If you have the time and inclina-
tion, you may in such cases want to
cast further afield to learn more
about them. You may find and want
to talk to an adult who is of spe-
cial importance in the 1lives of
these boys, such as an uncle, a
churchman, a coach, or a social
worker. You shouldn't feel that you
are overstepping your bounds as a
Scouter by showing a legitimate in-
terest in a boy's development.

Know the Parents

Let's say one of your Scouts is a
bully - will disciplining him help
if the reason for his bullying is
that he gets bossed around at home?
Say one of your Scouts swears a lot
- might you be more tolerant toward
him if you knew his parents did the
same? Or say one of your Scouts
always seems enthusiastic about out-
door activities but can never be
coaxed into going camping - wouldn't
a solution come easier if you real-
ized that his father or mather had
been laid off at work and the family
was short on money? The examples
could be as myriad as the point is
obvious. The better you know a
boy's parents, the more easily you
will be able to deal with problems
posed by his behaviour {(or avoid

"solutions” that  aggravate the
problem).

An acquaintance with the boy's
parents is the best way of finding

out:
- the importance of
his family;
- something about the

religion in

amount of

discipline, kindness, atten-
tion, and freedom that he gets
at home;

- whether his home atmosphere is
one that encourages sharing,
giving help, and taking respon-
sibility.

You can get to know your Scouts'

parents either through involving

them in Scout activities or by meet-
ing them in their homes. Both
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approaches are good, especially when
used together. Remember that "gett-
ing to know" involves more than a
single meeting and there are few
events when every parent will shaow
up. Without good and ongoing rela-
tions with your Scouts' parents, you
deny yourself a wide range of
resource people along with an
about

important source of knowledge
your Scouts,

The following suggestions may
help you in fostering good parental
relations:

- Meet the parents of a new Scout
almost immediately upon his
Joining. Many  Scouters do
their "Investiture interviews"
at a new Scout's home, giving
them a ready-made excuse to
chat with his parents. Alter-
natively, you can ask the
parents to come in person to
pay the registration fee, or
(with the Scout's permission)
invite them to their son's
Investiture.

- Make sure that the parents know
well ahead of time, and accu-
rately, about upcoming Scouting
events. At least before their
son's first camp, they should
be called personally to ask if
they have any questions. To
give parents the details about
activities, we suggest you use
either a printed hand-out or
have your group/section commit-
tee telephone them.



Give the parents a call if you
have occasion to discipline
their son such as suspending
him from a troop meeting.

Talk to every parent at least
once a year to hear their
impressions of the troop or
patrol program and of their

son's development.

- Inform parents from the

start
ways in which
they can help with your pro-
gram. Some  Scouters use
registration as a time to have
the parents fill in a "Resource
Person's Card" - such as the
Application for Membership form
(available through vyour Scout
office).

of the various
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The following example
may give you an idea if you
wish to make your own:

PARENT TALENT SURVEY FORM

From: Troop/Patrol Name Date

Dear Parents:

We are making a survey to uncover ways that you can contribute

to

the Scouting program for your son and his friends. We have a fine group of

parents who have indicated willingness to help according to

their

abil-

ities. We invite you to add your talents and interests and through them,

your assistance for special activities and projects.
Please answer the following as completely as possible.

Name . Home Phone

Address Business Phone

1. What are your hobbies?

2. What are your sports?

3. What aspects of your job, business %t\\r fession would be of interest

to Scouts?

Ag‘\ﬁ NLL D

Pl
A\ g
4. Are you willing to assisty W\g

a) 0On a committee ( )

5. What youth groups have you belonged to?

% an instructor ( ) c) Other

()

6. What youth leadership positions have you held?

7. Experience in: Scouting Guiding

YM/YWCA Other

8. Please check categories you would be willing to help with:
communication skills ( ) outdoor activities (

)
cooking/banquets () science ()
drawing/art () singing/music ( ) games
dramatics/skits () sports () swimming
nature lore () woodworking ()

Please return this form to:

handicrafts
transportation

e N s

Your co-operabion and assistance will be most appreciated.

Signed:
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Alternately, your group/section zation That Serves You") may be able
committee (see Chapter "The Organi- to canvass parents using a slightly
different form:

NON SUCH GROUP "HELPING HAND" SHEET
Scouter Tom says: "Many hands make light work"

Please help us to give your boys the best and most varied program
possible. We ask that each parent and other adults in the family
fill out one of these sheets,

NAME PHONE

ADDRESS

1) Can you (or someone you know) help us with driving?
If yes, when would you usually be available?
weekend evening weekday

2) Are you interested in helping with the Group Committee?
If yes, what type of job would you prefer? (Please circle)
telephoning ladies' auxiliary fund-raising
wherever needed

3) What type of work do you

ny of these skills?
sewing first aid

4) Are you willing t
typing c
Other (specify)

5) Could you please tell us which of these hobbies and interests
you might be able to help the Scouts with: (Circle)

archery camping canoeing
conservation floor hockey gymnastics
folk-singing photography sailing
snowshoeing stamp or coin star-gazing
others collecting

6) Are there any places that would be interesting for the troop
to visit, for which you could arrange a tour?

7) Would you be interested in the group holding a family

outing? camp?
THANK-YOU
Your group/section committee can - "Parents' Night" which could
also sponsor and help you organize include a film about the out
special activities designed to doors, parent-and-son games,
involve the parents and other adult Scout skill demonstrations, a
members of the family such as: hobby show, a conservation or
- B.-P. Church service during safety in the home talk, or
Scout-Guide Week. boy-prepared refreshments.
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- a "Troop and Family Outing”
which could be a picnic, a
field day, a naturalist or
scenic hike, a campfire with
wiener roast and singalong, or

a tour.

- a "Parent and Son" service
project has endless possibil-
ities.

- "Parent and Son" bowling or
other sports events.

- a family skating or Christmas
party.

- holding a family camp.

- visiting each home on a regular
basis (practical only for Scout
Counsellors and/or committee
representatives).

- putting out a troop or group
newsletter (See Chapter on
"Tell the People").

In summary, let's assume that you
are now getting to know your Scouts
and their parents fairly well.

Based on what you know about each
boy, you can now adjust your program
objectives. Because the  Scout
program is a series of many activ-
ities and not just a single event,
you can accommodate a variety of
objectives for different boys within
each patrol program. (Similarly,
you can accommodate a variety of
patrol objectives within the oane
troop program.)

This boy has leadership qualities
which need to be developed. That
one needs activities which show him
the value of helping others. A third
Scout could use some confidence
building. And the whole patrol has
a long way to go to develop a sense
of togetherness. None of these in-
dividual objectives would be incom-
patible and, with a bit of thought a
patrol program can be put together
to incorporate them all.




CHAPTER FIVE

TROOP ORGANIZATION AND OPERATION

Patrol System

objective of

The first program
the Scout section is:

“to provide opportunities for
boys, through membership in
small friendship or interest
groups to:

1) learn to play and work

with others; and
2) learn and practise leader-
ship".

This membership in small groups
is achieved through the organization
of boys into patrols consisting of

three or more Scouts. Ideally each
patrol works directly with its own
Scout Counsellor. The patrol is the

basic program unit, and the Counsel-
lor gives the boys as much responsi-
bility as they can carry for plan-
ning and organizing activities. Many

of these activities will be related
to the Achievement Award and Badge
System, most of which has been
designed to be carried out by
patrols.
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Boy Leadership in Patrols

When a group of boys come to-
gether, leadership will 1inevitably
emerge from within the group. Most

boys want to have the chance to
exercise leadership and meeting this
need is important to their develop-
ment. Boys often tend to identify
competence and to accept leadership
from the member of the group with

the highest degree of skill in a
particular field. While one boy, by
reason of proficiency or interest,
may best provide leadership in a

camp or hiking situation, another
boy may exercise leadership in
helping the patrol accomplish a
project in the field of citizen-

ship. Thus, leadership should shift

naturally from one project leader to
another depending on the situation.

Patrol Leader (P.L.)

Each patrol elects one Scout as
Patrol Leader (P.L.). He acts as the
boy leader except during specific
activities where a project leader
has been chosen to lead by reason of
his special skill or knowledge.




There may also be an Assistant
Patrol Leader (A.P.L.) who assists
the Patrol Leader and acts for him

when he is absent. Some ways boy
leadership can be guided and encour-

aged are discussed in Chapter Six
"The Patrol”.
The Troop

While the patrol is the basic

unit of operation, a larger organiz-
ational grouping is required because

boys have a natural desire to
identify with a larger unit and
certain types of Scouting activity
require the larger grouping. The
sponsorship arrangements of the Boy

Scouts of Canada, therefore, provide
for a troop formed of one or more

patrols. The maximum size limit is
set by available leadership and
meeting facilities. Details concern-
ing troop operation are given in
Chapter Seven "The Troop".
Boy Leadership in the Troop

In the troop, one of the main

by which boy leadership is
Court of

ways
expressed is through the
Honour. This is a committee of one
or two representatives from each
patrol together with one or more of
the Scouters. Boys should also lead
games, plan and lead activities and
conduct other aspects of the troop
program as indicated in Chapter
Seven "The Troop".

The Adult Leadership Team

team in-
the Scout
persons,

The adult leadership
cludes the Troop Scouter,
Counsellors, and resource

The Troop Scouter has overall
responsibility for the operation of
a troop. This responsibility
involves meeting the very different

expectations of both adults and
boys. On the one hand, the Boy
Scouts of Canada, the sponsoring
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section

institution, the group or
committee, and the parents are
concerned about health, safety, and

character development. On the other
hand, the boys are looking for fun,
adventure, and a feeling of accompl-
ishment. The Scout program has been
designed to meet these two expecta-
tions. The Troop Scouter who works
in partnership with his Scout
Counsellors on troop activities, and
through them on patrol activities,
should have no problem satisfying
both the boys' and adults' expecta-
tions. If the Scouters work together
effectively as a team, they and the
boys will enjoy their achievements
in Scouting and to the satisfaction
of each of the forementioned adult
groups.

Scout Counsellors
responsible for
one, or at most,

are primarily
the operation of
two patrols. In
addition, they work in partnership
with the Troop Scouter on troop
activities, sharing such tasks as
organizing troop meetings, keeping
records, and leading activities.

Scouters responsibilities are
listed in point form in the official
publication "Bylaws Policies and

Procedures" (BPP) under "Scouters in
the Group". These may be summarized
as follows:

- ensuring the health, safety and
well-being of their Scouts.

- assisting in the planning and

operation of the troop
program,
- encouraging patrols to accept

their share of the responsib-
ility for the patrol and troop

program.

- ensuring that each patrol
member is provided with
opportunities for leadership,

achievement and recognition.

and
and

- assisting in locating
providing resources
resource persons.



While you, as a Scouter, should
have some knowledge of Scoutcraft,
you cannot be expected to possess

all the skills
cessary to meet the many and
interests of your Scouts. In
community there are persons
specialized interests and
related to their hobbies and
tions. These people are
willing to help out in their

and knowledge ne-
varied
your
with
skills
voca-
often
spe-

cialized field for a short term even
though they may be reluctant to work
continuing basis.

with Scouts on a

Such part-time resource persons may
often be found among the parents of

Scouts or members of the group/
section committee or the sponsoring
institution.

You will want to familiarize
resource persons with the major

aspects of working with your Scouts.
Giving or loaning them a copy of the

booklet "A Guide for New Scout Leaders"

would be a good start.
Potential Resource Persons:

- tradesmen and/or professional
persons: artists, carpenters,
mechanics, teachers, clergymen,
photographers, doctors, librar-
ians, firemen, lawyers, police-
men, radio technicians, wood-
workers, metalworkers, garden-
ers, boat builders.

hunters, fisher-
conservation-

campers,
canoeists,

- outdoorsmen:
men, foresters,
ists, birdwatchers,
hikers, sailors,
yachtsmen,
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- sports fans and players: base-
ball, softball, football, hock-

ey, track, swimming, lacrosse,
skating.

Your Scout council service team

or commissioner's staff can also

assist you with information on local
resources, program ideas, and
leadership training opportunities.

Activities

What Scouts do together in their
patrols and troop constitutes the
substance of the Scout  program.
This 1is formally stated in the
second Scout Program Objective: "to
provide boys with opportunities to
plan and participate in appealing

and challenging activities which:
- expand their knowledge;

- improve their physical
condition;

- develop their spiritual values;

them for and involve
community services;

- prepare
them in

and
out

- promote  appreciation of
provide experience in the
of doors.

Activity Selection

That's a great objective, but how
do you go about selecting "“appealing
and challenging activities"? The
answer is that you don't have to.
With a little skillful guidance, the
boys will select them for you wusing
the Achievement Badge system as a
framework. It is essential for a
successful troop or patrol that
Scouts be given the opportunity to
participate in the selection and
planning of activities to the extent
of their ability.

In this. way patrol and troop
programs can be individually planned



to meet the particular needs and
interests of the boy members e.g. a
patrol whose  current interest
centres on ham radio operation will
have very different patrol meetings
from a patrol interested in water
activities.

Through his active participation
in program planning each boy soon

learns that his own ideas and wishes
must often be put off until another
time because the patrol prefers to
do something else. This  self-
discipline cannot be learned if boys
are made to carry out adult-imposed
ideas. They will simply comply with
the adult's wishes until they them-
selves are old enough to impose
their own will on others and the

essential lessons of friendly co-
operation will not be learned.
Troop Activities

Troop activities are usually

combined patrol activities, e.g. at
a troop camp the boys will camp as
patrols and will spend more time in

patrol activity than in troop act-
ivity.

Planning troop activities should
be done by the patrol representa-

tives at the Court of Honour. The
detailed organization of a parti-
cular activity (game, camp, commun-
ity outing, etc.) is done by the
Scouts or Scouters who are respons-
ible for leading it.

The place of games, badge work

and other activities in an individu-
al troop meeting is discussed in
later chapters.

Patrol Activities

The badge system is structured so
as to make patrol activities neces-
sary to earn most of the Achievement
Badges.

These Achievement Badges should
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form the ‘'core" or central part of
the patrol activities. A legitimate
goal, therefore, would be to have as
many patrol members as possible earn
the appropriate Achievement Award
during each activity year, with some

boys also earning the appropriate
Challenge Award.
Activity Planning

Activities, pro jects, going

places and doing things do not just
happen. They are the result of
Scouts and Scouters sitting down
together and planning carefully.
Remember that younger Scouts may not
be very successful in their initial
planning  without your positive
advice and guidance.

Program planning should be a
cooperative exercise by the boys
themselves, with you helping them to
achieve a consensus in deciding on
an agreed course of action. It is
not enough to sit back and do
nothing while the boys founder in a
sea of different ideas and opinions.
You‘play an active part in helping
the boys determine which activities
they should undertake, in which
order they should tackle them, and
what aspects they must consider in
the planning of individual events.
You then work behind the scenes to
ensure that the necessary materials

and help are made available so they
can carry out their ideas.
The Achievement Badges provide

balanced program,
but most patrols and troops will
also enjoy other activities which
are not specifically covered in the
badges. As your quide for determin-
ing suitable activities for ‘the
boys, use your imagination, common
sense and the second program ob jec-
tive as your check list. Will the
proposed activity:

the basis for a

1) expand their knowledge?

2) improve their physical condi-
tion?



3)

4)

5)

develop their spiritual val-

ues?

prepare them for or involve
them in community service?

promote appreciation of or
provide experience in the out
of doors?
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balance
objective

You should strive for a
of all five parts of this
over a period of time. Any activity
which meets one or more of these
will usually be suitable for Scouts.
However, be sure to stress the FLN
aspects of all your activities if
your patrol and troop operation is
to be successful and enjoyable.



CHAPTER SIX

THE PATROL

Baden-Powell in his book "Aids to
Scoutmastership" states: "The patrol
system is the one essential feature
in which Scout training differs from
that of all other organizations, and
where the system is properly appl-
ied, it is absolutely bound to bring
success. It cannot help itself."

He goes on to say "The patrol is
the unit of Scouting always, whether
for work or for play, for discipline
or for duty".

The situation has not changed to
date. The patrol is the original
and still the most important unit in
Scouting. When Baden-Powell wrote
his book, "Scouting for Boys", it
was not his intention to start a new
youth movement; the boys decided
otherwise. By the hundreds boys
read the book and formed their own
patrols. Patrols came together to
form troops, adults were recruited,
and the Movement born. Ideally this
would be how it would happen today.
Patrols, not boys would join the
troop. This should happen when a
group of Cubs come up to the troop
and remain together as a patrol.
More often the Scouter is faced with
the task of helping the boys to form
patrols. Before we explore some of
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the means by which patrols can be
formed, let's look at why the patrol
system is so important.

The use of the patrol system is
based on the belief that the way
boys organize to carry out their

activities can make as an important
a contribution to their growth as
the activities themselves. We know
boys of Scout age need the fellow-
ship and approval of companions
their own age. We know that they
look for this by seeking membership
in groups. The Scout age boy needs
to feel that he belongs to the group
and is accepted by the members as a
friend. Through his membership in
these groups he gains status, secur-
ity, recognition and a sense of be-
longing. He will want to do all of
the things that the group does, take
part in their activities, accept
responsibility for an  activity
within the group, and contribute to
group undertakings consistent with
his skills.

Basis of Patrols

A patrol 1is a small group, a
minimum of three boys and no maximum
stated. Experience, however, would



suggest
between
patrols
tend to

that most patrols tend to be
five and eight in number. If
get much larger in size they
divide into sub-groupings.
Boys of Scout age do not as a rule
form large gangs. This does not
deny that there are larger groups of
boys but you will usually find that
these groups have been organized by
adults.

The formation of a patrol should
follow the natural groupings of boys
in order to satisfy their needs.
Some of these are:

- Feeling of Being Needed. The
Scout can get deeply involved
in the activities and workings
of a patrol sized group. He is
much more likely to be an
active member of a patrol than
he is of a troop. The patrol
needs him; the troop is big and

can do without him. In the
troop his absence may not be
noticed; in the patrol  his
absence leaves a large gap.
His life and the lives of
others become intermixed; he
cares about them and they about
him,

- Responsibility. Through his
involvement in the patrol, the

Scout will accept and carry out
responsibilities in a way that
he could not experience in a
larger group. He will not talk
about taking responsibilities;
he will do it. Self-reliance
becomes attainable  because he
gets practice in undertaking
responsibilities in the patrol.

-~ Learning by Doing. A Scout's
involvement in the activity of
his patrol provides experiences
basic to citizenship learning
such as sharing, co-operating
and adjusting to the majority.
He does not learn only by read-
ing books, but by living with
and relating to his patrol. He
must share the work. He must
live with what the majority
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wants. He joins others in
experiencing victory, defeat,
sunshine and rain, trials and
disappointments. He learns new
skills and, in the patrol, he
has the opportunity to use
them.

- Opportunity for Leadership.
tach Scout will have far more

opportunity to practice leader-
ship in the smaller grouping of
a patrol than he will within
the troop. Leadership is a
function or action, rather than
an office or appointment. With-
in a small group such as a pat-
rol, all individuals have a
chance to provide leadership
whether or not they are formal-
ly appointed as the Patrol
Leader (P.L.) or Assistant
Patrol Leader (A.P.L.).

The first Program O0Objective of
our Scout section can be paraphrased
as: providing opportunities for
boys, through membership in small
friendship and interest groups, to
learn to work and play with others,
learn and practice leadership. As
can be seen from the foreqoing, pat-
rol formation begins to fulfil this
ob jective.

Now let's look at the task of
forming boys into patrols and how we
put some of this information to work
for us.

forming Patrols

Forming boys into patrols should
take into account:
- close personal friendships,
~ similar age and physical matur-
ity,
- same school grade,
- common interests,

- similar abilities.

While it is possible that you may
be starting with a new patrol in a
new troop, it is more 1likely that
you are serving as a Scouter in an



established troop - one that has
been in operation for some time.
This means that, in all 1likelihood,
some approach to forming patrols has
already been established. Similar-
ily, it is likely that some friend-
ships have already developed among
some of the members. Despite this,
some shuffling of patrol membership
becomes unavoidable as friendships

change, as boys mature, and as boys
leave or join the troop.

One method of forming patrols is
explored in "Having Fun with
Scouts". The pattern set out there
utilizes two meeting nights before
boys are finally formed into pat-
rols. The approach taken is based on
the assumption that boys should make
the final decision as to which pat-
rol they will belong. The Scouter's
task is to ensure that they explore
the options available to them and
understand the implications of their
decisions. In the first sample meet-
ing, after a few games based on
several different groupings, the
Scouter leads a discussion on groups
and the composition of  patrols.
This example explores the desirabil-
ity of boys being in the same patrol
who are: friends, of the same school
grade, and like to do similar
things. At the second meeting, the
boys are asked to form up into teams
with individuals whom they would
like to be with. Before they actual-
ly form into teams, the Scouter
again briefs them on the basis of
forming groups. These teams then
play a game which is based on team

33

effort. The next step is to ask the
boys to form into patrols of, say,
five to seven Scouts in each, more
or less. This allows any shuffling
which may be desired on the part of
the boys. The Scouter only becomes
involved to the extent necessary to
ensure that no boys are left out.

A slightly more complicated
method, and one that will take
longer, is as follows. For a period
of approximately one month, con-
centrate on troop activities, games,
outings, service projects and very
general activities. For each of the
activities, projects, and the games,
have the boys form teams and regroup
themselves in as many different ways
as possible. This should include
games and projects where they form
up into pairs, threes and larger
groupings of five and six. Allow
maximum opportunity for the boys to
group and regroup themselves in many
ways. At the end of this "get acqu-
ainted" period, help the boys to
group themselves into patrols. En-
courage them to form their patrols
on the basis of age, physical matur-
ity and ability, with the added
advantage of knowing one another.

Another method of forming boys
into patrols, is to use a friendship
chart. This approach is based on
the assumption that all boys at
least know the names of each other.
The procedure is as follows:

1. Use a blackboard or a sheet
of newsprint and 1list the
names of all the boys in the
troop.

2. Explain to the boys that they
are about to form into pat-
rols. Point out that the pat-
rol will be the group they
will work with on projects,
games, in camp, and other
troop activities. You may

wish to give them some guid-
ance with regard to patrol
size, friendships, age,

school grade, interests and
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5.

abilities.

Use sheets of paper or small
file cards. Distribute the
cards or pieces of paper and
instruct the boys to put
their own name at the top of
the paper and draw a line.
Using the list of names pro-
vided, each boy now writes
down the names of those he
would like to have in his
patrol. The names should be
in order of preference, first

choice, second choice, third
choice and so on., After they
have turned their 1list into

you, point out that you may
not be able to meet every-
one's wishes entirely, but
their choices will get first
consideration.

Make a chart listing each
boy's name across the top and
the same list of names down
the left side of the sheet.
Against each name on the left
hand side of the sheet, check
of f across the page the names
that each boy has listed on
his sheet of paper. Now you
can read down each column to

see how ideally each Scout
would be matched up. (For
example, you can see that
John and Bill voted for each

other. They also voted for
Mark. Mark in turn voted for
both of them so the feeling
must be mutual. From this
type of information you safe-
ly conclude that these three
boys would work well together
in the same patrol.)

After some arranging, you can
eventually put together the
right combination for each
patrol with the greatest
weight being given to the

boys' own choices. Some
Scouts names may not appear
on any list. One way of

dealing with this is to place
such boys 1in patrols with
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ones they have named as first
or second choice. If a baoy
has not listed anyone, you
will have to give him special
attention to help him become
one of the '"team”.

6. The last step 1is to advise
the troop of the new patrols.
This can be handled by making
an announcement or by posting
lists of names.

So far, the suggested approaches
to forming patrols have been based
on the assumption that your patrols
are made up of boys who are personal
friends, of similar age and physical
maturity, are about the same school
grade level, have common interests,
and have similar abilities. This
approach is used because:

1. We know that this particular
“typical age" peer grouping
tends to foster closer friend-
ships.

2. The sharing of leadership is
much more likely to happen in
such a patrol than when there
is a wide variance in ages and
abilities.

3. The whole patrol will work
closer together since all can
work at the same level of the
Achievement  Badges. These
badges were especially design-
ed this way so as to help
develop the patrol spirit.

Another approach is to form
patrols by trying to place both
older and younger Scouts in each

group. One of the strengths of this
approach 1is that the experienced
Scouts can instruct and help the
younger boys. This experience in the
patrol may be useful if there is a
shortage of adult leaders. It also
means that the variance in the phys-
ical range of boys within each pat-
rol can act as an equalizer for com-
petitive games. However, in spite
of short term benefits there are



many long term disadvantages in this
approach.

The major weakness is that this
approach assumes that the older
Scouts will be the natural and
accepted leaders in the patrol; if
not, the Scouters must appoint them
as opposed to the Scouts electing
their own. It also reduces the
likelihood of shared leadership as
the older Scout will tend to ‘"“boss"
the younger ones. There is the added
danger of reducing the individual
Scout's involvement in decision-mak-
ing as older boys tend to ignore the
younger boys' opinions. Another
major disadvantage is that the
range of ages and levels of develop-

ment in the patrol makes it neces-
sary to continually form ad-hoc
groups within the troop for differ-
ent levels of badge work. Small

separate groups of boys from differ-
ent patrols must come together to
work on specific badges. Instead of
a patrol working together on re-
quirements at any given level of a

badge, the patrol has to be broken
up; cohesiveness and patrol spirit
disappears. The Scouters' task in

keeping track of each Scout's pro-
gram becomes more difficult as each
boy goes his own way in the selec-~

tion of the badges he will work on

and the requirements he will under-~
take. This tends to negate the
design of the Achievement Badge

system and contravenes the intent of
the Scout Program 0Objectives.

Maintaining Patrols

A patrol should exist as a patrol

for as long as possible, But we are
looking for more than just exist-
ence; we are looking for a lively,
functioning patrol.

B-P. said "the patrol is the
character school for the indivi-
dual". Towards this end, every
possible aspect of your program

should be planned and operated so as
to strengthen the patrol. To effect
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this, there are two basic gquide-

lines:

1. Each patrol must be given
continual, maximum responsib-
ility in  accordance with
their capabilities., This will
include planning troop func-
tions and carrying them out.
Patrols should put on
ceremonies, clear up after
meetings, run games, put on
demonstrations, camp, cook
and hike together. Occasional
responsibility given to a
patrol is not enough; it must
be continuous.

2. Patrols must be active. They
must do things as patrols,
both within troop meetings
and separately. O0One sure way
of developing patrol spirit
or cohesion is to have the
group meet frequently around
activities which  interest
them. Group layalty and
enthusiasm arise out of doing
things together. If a patrol
is to be more than just a
group that gathers in the
"patrol corner", it must qo
places and do things together
as a patrol.

Once a patrol has been formed,
patrol members should not be placed
in positions of conflicting loyalty.
Once a member of the patrol, a Scout
shouldn't be asked to temporarily
"fill out" another patrol that is
short a man for a game or to be part
of make-shift patrols for compet-
itions. Small patrols can compete in
most contests, games, or troop
events. True that on some occasions
they may be handicapped but in such
things as a relay, one or more
Scouts can run twice to even things
out.

If a boy expresses a desire to
change patrols, it is wise to permit
it. But before doing so, sit down
with the boy and discuss why he
wishes to change. It is a good idea



to discuss the matter with the pat-
rol. Either way ensure that both the
boys in the patrol and the Scout who
wants to change are aware of the
reasons. This should not be done
with a view to putting pressure on
the boy to remain in the patrol, but
rather to help him explore the
implications of his decision. If he
is "running away", however, you may
wish to encourage him to stay and
solve his problem. These steps are
consistent with the idea that Scout-
ing is helping boys to grow into
responsible citizens.

Selection df Patrol Leader

There are a number of ways to
elect the Patrol Leader and Assist-
ant Patrol Leader. The Scouts can
first nominate candidates for these
positions, or dispense with this
step and move right into voting.
Secret ballot is preferred, but a
show of hands can be used if nomi-
nations have been made and the nomi-
nees are asked to leave the room
during voting. It may not be neces-
sary to vote separately for the
positions of P.L. and A.P.L. unless
the Scouts prefer otherwise. The
patrol members can write their first
and second choices on a slip of
paper; the boys whose names appear
most and second most often become
P.L. and A.P.L. Ballots should be
counted by the Scouter because boys
can often recognize each other's
handwriting.

As many patrol members as poss-
ible should be given the opportunity

to practice leadership. It is
therefore a good idea to avoid
situations where one boy becomes
entrenched in the position of P.L.

for several terms of office. You
can accomplish this by getting prior
agreement from the patrol that no
boy can succeed himself after two
terms or one year in office. Or the
patrol may decide that the A.P.L.
automatically succeeds the P.L. with
'new elections only to fill the
‘A.P.L. position.
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The whole process of selecting a
leader need not be a lengthy one. It
can take place during a short patrol
meeting or at a Patrol-in-Council.
Your task is to ensure that the boys
explore what to 1look for 1in a
leader, what they expect of their

leader, what the leader can expect
of them and to offer some options
as to how they might select their
leaders. Have the patrol members
explore why there should be a
fixed term of office and what this
term of office should be. Ensure

that each patrol member has an
opportunity to express his views on
these various points.

The opportunity to act as a
leader is also provided through the
less formal position of an activity
or project leader. These positions
are usually of a short term nature,
It involves a patrol member acting
as the leader for a specific project
or activity. Once the project or
activity is completed the position
ceases to exist. Activity/project
leaders may either be elected by the
patrol or appointed by the P.L.

P.Ls. and A.P.Ls. wear an ident-
ifying insignia upon their uniform.
The insignia is easily recognizable
and is transferable. It is worn upon
the 1left shoulder through the
shoulder loop on the Scout shirt.
P.Ls. wear the gold and A.P.Ls. wear
the silver insignia with the option
of matching neckerchief slides.

Responsibilities of the P.L.

The P.L. has two main areas of
responsibility: patrol spirit and
patrol activities.

Patrol Spirit: The P.L. has to help
establish and maintain the patrol

spirit: esprit de corps is the in-

tangible quality that unites a patrol.

—



It is a quality that must be developed
by the members of the patrol in the
course of working together. Much of
the patrol spirit is developed around
decision making and who makes them.
The effective Patrol Leader does not
make all the decisions but helps the
group make them. Group decision
making helps members feel fully iden-
tified with each decision and more
motivated to carry it out. It is im-
portant that every member of the pa-
trol feel that, in some way or other,
he is important to his patrol and to
the other members of the patrol.

Co-ordinating activities: The
second major responsibility is co-or-
dinating the activities of the in-
dividual members of the patrol to en-
sure there is no duplication of effort
in a patrol task. The P.L. usually
acts as chairman during patrol meet-
ings and also represents the patrol
at the Court of Honour.

When a patrol leader delegates
responsibility for a task to a member
of his patrol, he should leave him
alone to get on with the job and not
interfere with the way in which it is
being done. If more speed or effort
is required, it should be suggested
by way of encouragement and not by
needling or grumbling. Although a
task may be delegated the accounta-
bility for the patrol and its activ-
ities remains with the Patrol Leader.
When delegating responsibility the
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P.L. should be reasonably sure that
the person selected is competent

to fulfil the task requested of him.
The P.L.'s instructions for carry-
ing out the task should be given in
a direct and clear manner so that all
members of the patrol are aware of
what is happening.

Patrol Rules
During the life of a particular

patrol or troop, specific rules will
be developed. How these rules are
developed and enforced will have a
great effect on the spirit of the
patrol members. Where regulations
must be enforced formally it should
be consistent with the past, yet
appropriate to the present or current
situation and handled in a kind and
dignified manner. Blind or rigid
enforcement is as inappropriate as
total lack of support for the esta-
blished regulations. A stronger
team spirit is developed when mem-
bers have a part to play in setting
their own rules and when there is
consistency in their enforcement.

Patrol Identity

Choosing a name for their patrol
can help develop patrol spirit. To
encourage patrols to select a name
and to provide a means of identific-
ation on their uniform, patrol em-
blems are available in six categor-
ies. These categories are:
constellations, famous people, In-
dians, explorers, birds and animals.
Each of these designs comes in five
colours. The patrol emblem is worn



on the right shoulder of the shirt
approximately ten (10) centimeters
from the shoulder seam.

Encourage your patrols to select

a name that has particular signific-
ance to the area in which their
troop operates or has special mean-
ing to the members of the patrol.
Selecting a name and researching it,
can be an excellent means for Scouts
learning something of the natural
environment, or can be a means of
recording a highlight in their pat-
rol life.

Help your Scouts to find the

un-
usual in the common, to find the
meaning behind a term, the signific-
ance of an event. One patrol had
reached a stalemate in trying to
find a name for itself. The Scouter
asked them if they knew what the
work "oomingmak" meant. The Scouts
were intriqued and rather than giv-
ing them the meaning immediately,
their Scouter suggested that they
could find out what it was or meant
and report at the next meeting. The
following week the patrol returned
without an answer. The Scouter then
told them that "oomingmak" was an
Inuit word meaning "bearded one" and
was a native name for the Muskox. A

trip to the library, some research
in books such as the "National
Geographic, and this patrol had a
name - wunusual and distinctively

Canadian - the Oomingmak.

Another patrol wanted a name that
was fierce. They had selected such
things like the tiger and the cobra,
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but weren't too happy as most of
their names seemed to be rather
mundane. The Scouter dropped the
suggestion that they might want to
check up on the "shrew". Again, a
trip to the library, some digging in
some resource books, and the patrol
decided to call itself "Shrews".
Another patrol who had decided to
focus their efforts on  becoming
expert backpackers, chose the name
of the "Coureurs des Bois".

the
what
Their

In each of these instances,
boys made the decision as to
their name would Dbe.
Scouter's role was one of facil-
itating through suggestion, com-
ments, questions, and direction as

to where they could find resource
material. The name chosen should
have meaning to the boys within the
patrol.

Another excellent project is the
development of patrol flags. These
can be made from a piece of cotton,

denim or canvas. An excellent meth-
od is to silk screen them using the
method described in the  "Handi-
crafts” chapter of this book. These
can be mounted on a patrol staff or
in the patrol den or corner.

Patrol in Council

The Patrol-in-Council (PIC) is a
gathering of the members of a patrol

for discussion. It is chaired by
the Patrol Leader.
Patrol-in-Council is called to

from Court of Honour
representatives, to decide as a
patrol which Achievement Badges the
patrol will work on, to select
options within badge requirements,
plan for camps, hikes or other out-
door activities, give directions and

hear reports

ideas to the Court of -‘Honour rep-
resentatives, and deal with any
other business that affects the

patrol.



Patrol Meetings and Activities

Patrols succeed because they do
things together as a patrol. Patrols
must meet reqularly, at least once a
week and more often if possible.
This patrol meeting can take place
during a troop meeting, separate
from the troop, or both, The patrol
meets to work on a badge require-
ment, to work out a menu for a camp,

to prepare its part in a troop act-
ivity, to repair some of its equip-
ment, to go to a show, or to get
together for a game of shinney
(floor hockey).

While the Achievement Badges
provide the '"core" or focus of
patrol activities, the Challenge
Badges can also be used in a similar
manner. How about a patrol getting
together over soft drinks and potato
chips to do some leather work
(handicraft)?.... or they may want
to gather in one of the patrol
members homes to assemble a series
of model kits (modeller)... or how
about a table tennis match (sports-
man)?.... Sometimes the guys in the
patrol may just want to watch their
favourite TV show together - how's
that for reinforcing patrol life?



CHAPTER SEVEN

THE_TRODP

While the patrol is the basic
unit of operation, boys have a
natural desire to identify with

something larger. It is also rec-

ognized that certain activities
require larger units of organiza-
tion. The Boy Scouts of Canada

meets this requirement for the Scout
section by forming "troops". A troop
can consist of one or more patrols.
The average size troop in Canada
today has between twenty and thirty
Scouts. There are two limiting
factors governing the size of a
successful troop:

- adequate leadership (preferred
ratio is one adult per patrol
or approx one for every six
Scouts).

- the size of the meeting place.

Your troop provides the identity
in fulfilling the boys' desire to
belong to a larger organization.
This identity derives from the fact
that the patrols which constitute
the troop:
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- Share a common sponsor and
hence share the same group
identification.

- Are under the supervision of a
team of Scouters whom the boys
recognize.

- Share similar
experiences, (not
all happy ones).

- Share a common meeting place.

- Share the same equipment and
resources.

- Are under the influence of the
Court of Honour, which quides
the activities of the troop.

activities and
necessarily

Organizing a Troop Meeting

A troop meeting is the coming to-
gether of patrols under the overall
direction of the Troop Scouter.
Activities are organized by a Scout-
er or a boy leader based on the
plans made by the Court of Honour.
Since patrols continue to function
as individual units under the guid-
ance of their Patrol Leaders, all

—



instructions for activities should
be given to these P.lLs. who then
organize their patrols accordingly.

A normal troop meeting starts
long before your arrival at the
meeting place. It starts with the
Court of Honour preparing the long
range plan and setting the theme
many weeks or months earlier. As
you get closer to the date of the
meeting, you will want to develop
your outline plan in more detail at
the regular Court of Honour meet-
ings. Responsibilities for activ-
ities, or preparations for individ-
uval activities within the program,
can be assigned by the Court of
Honour to patrols.

A week or so before the meeting,
the Scouters should get together and
make final preparations. In some
troops the Scouters meet after each
troop meeting to make detailed pre-
parations for the next meeting. This
preparation, or immediate planning
as it is sometimes called, 1is done
by the person or persons responsible
for the activity.

Most immediate planning will be
done by the Scouters; however, P.Ls.
should also be given responsibility
for planning and organizing activ-
ities as often as possible. During
a troop meeting, (but not necessar-
ily every troop meeting), at least
one patrol should be responsible
for conducting an activity which it
has prepared by itself. It could be
the P.L., a project leader, or the
entire patrol that is responsible
for carrying out the activity.

As part of the immediate planning
you must ensure that the equipment
required to conduct an activity is
available at the meeting place. The
following 1list covers the more
obvious preparations, but detailed
arrangements for each activity must
be planned for separately:

- Ensure all equipment, training
aids, charts, handouts, requir-
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ed to conduct an activity are
available at the meeting place.

If the meeting is to be held at
some location other than the
normal place, ensure access has
been arranged, and permission
to use the area has been grant-
ed. Ensure also that P.lLs.
advise their patrols of the
location.

If transportation is required,
one person should be assigned
to make arrangements with the
group/section committee for
drivers, including time and
place to meet the boys, details
of the route, final destination
if different from the drop-off
point, and time and place of
pick up for the return trip.

If you are planning to ask a
member of the community to
attend a meeting and assist in
teaching a specific skill, ask
him at least two weeks or more
in advance. Tell him what you
expect of him and how he might
present it. At the same time
ask him if he requires trans-
portation or special training
stores. Assign the responsibil-
ity for introducing and thank-
ing the guest; this is an ideal
task for the boys.

If you are responsible for an
activity during the meeting, be
it the conduct of a gqame, a
ceremony, leading a singsong,
or teaching a skill, always
review the reference material
to refresh your memory prior to
the meeting. Just think how
embarrassing if you should for-
get the Scout Promise during an
Investiture ceremony.

Review the sequence of the
meeting with all who are

responsible for the activ-
ities.
-~ Involve the boys - this is




normally done through the Court
of Honour.

Troop Programs

What Scouts do together either in

their patrols or in the troop con-
stitutes the troop program. The
substance of the program is activ-

ities, projects, going places and
doing things - with the emphasis on
"doing". The troop program must be
planned to reinforce the patrol

programs and patrol activity.

variety of
troop
some

a wide
suitable for
following are

There are
program items
activity. The
suggestions:

1. "Show and Tell" nights in
which the patrols share their
experiences, knowledge, pro-
jects with the other patrols.

2. Sharing resource persons -
e.g., a Member of Parliament
or a civic leader may be

invited to help other patrols
with aspects of the Citizen
or Arrowhead Badge.

3. Games nights - in which pat-
rols get together for fun and
friendly competition.

4. Party nights - at which it
may be very appropriate to
have the boys invite girl-
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friends, or members of a
girls' organization.

5. Outings to visit places of

interest.

6. Troop camping weekends, long
term camps, canoe trips or
hiking ventures.

7. Outings for fun - sleigh
ride, fish derby, skating,

swimming, etc.
8. Service projects which are

best carried out by a unit
larger than one patrol.

Troop Program Planning

Troop program planning cannot be
fully discussed in terms of general-
ities. Because it involves the
"how" of patrol and troop operation,
it must be discussed in very specif-
ic terms. The best way is to pre-
sent a few examples of how troop
program planning may be carried out.
Note that these examples are design-
ed to show how you can integrate
different patrol programs into a
single troop. They illustrate a
sequence of planning rather than the
actual program content which is
dealt with in succeeding chapters.

This example is based on a fic-
titious troop temporarily made up of
three patrols as follows:

Mars (bronze stage) 6 boys Scouter

Patrol (age 11/12 Brown
grade 6):

Algonquin (silver 10 boys Scouter
stage) Smith
Patrol (age 12/13

grade 7):

Raven (gold stage) 8 boys Scouter

Patrol (age 13/14 Jones

grade 8):

Note: Ages and school grades given
are the norm; this does not



mean that all patrol members
must be of the same age or in
the same school grade. It is
also quite 1likely that
Algonquin patrol, because of
its size, may later split wup

of its own accord into two
patrols; note that most of
the Scouts in this (and the

Raven) patrol were in the
troop last year.

Beginning

The first meeting of the new
season was held on September 8. (See
"Having Fun with Scouts" for sample
initial meetings.) Temporary patrols
were formed based primarily on age
and school grade taking into account
existing friendships and interests.
(See Chapter "The Patrol".) Neces-
sary organizational procedures were
interspersed with several games.
Patrols took no immediate action on
election of patrol leaders, but were
asked to select one member from each
patrol to form a Court of Honour
with the Scouters. This was to be
regarded as a short term appoint-
ment .

Initial (Long-Range) Planning

On Sunday afternoon, September
11, the three Scouters met with the

three representatives from the pat-
rols. It had been agreed previously
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that Scouter Jones would carry out
the duties of Troop Scouter. It was,
therefore, Scouter Jones who took
the initiative at this time, arrang-
ed for the Court of Honour to meet
and acted as chairman. At this meet-
ing the bronze and silver patrol
representatives pointed out that
they had not been able to complete
their outline patrol program at
their first Patrol-in-Councils meet-
ings. Scouter Brown also pointed
out that his "Martians", being new
to Scouting, had not yet been able
to reach agreement on their badge
work. It was decided that the next
troop meeting should be devoted to
patrol meetings plus a few games,
Scouter Jones suggested that, weath-
er permitting, the troop meetinc
might end with a corn roast.
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As a result of this meeting, the
long-range plan for the year set out

in general terms

this:

might 1look like

OQUTLINE PROGRAM PLAN SEPTEMBER - JUNE

Period Gold Patrol
Sep 8
to troop meetings

Sep 22

Sep 29 Exploring/
to First Aid

Dec 16 Campcraft

Challenge Badge (1)

Jan 5 Winter Scouting
to Citizen

Mar 23 Safety

Apr 6 Personal Fitness

to Campcraft
Jun 15 Challenge Badge (2)

Jun 27
to
Jul 6

GOAL: to provide boys with the opportunity to earn the Achievement
Award approriate to their program level.

Silver Patrol Bronze Patrol

Registration, organization, games, initial patrol and

Troop Camp (Tentative)

First Aid
Exploring
Challenge Badge (1)

Personal Fit-
ness ?

Challenge Badge (2)

Citizen Citizen 7
Safety

Exploring Campcraft ?
Conservation

Swimming

Short-Range Planning

From this very sketchy outline -
the long-range plan, the troop pro-
gram will gradually be fleshed out
concentrating on the next two or
three months at a time - the short-
range plan.

The troop meeting of 15 Sep was
largely devoted to developing
individual patrol programs followed
by a short wide game treasure hunt
and ending with a corn boil as plan-
ned. To illustrate how the patrol
programs are put together into a
troop program, let's see what the
second year Algonquin Patrol has
planned for this period. (For

details on patrol program planning
however see Chapter on "The
Patrol").

The material produced by the
first meeting of the Court of Honour
is made available to the patrols,
The Algonquin (silver) patrol, con-
sisting of ten boys and working with
Scouter Smith, took most of their
next patrol meeting to work out
their program for the first program
period -- September to December.
They examined badge requirements,
selected options where available,
organized themselves into project
teams and did whatever was necessary
to provide a basis for the program
for this period. They also elected a



Patrol Leader, Scout John Wilson. By
the end of the evening they had
agreed that Scouter Smith, the
Patrol Leader and their repre-
sentative on the Court of Honour,
would form a patrol program commit-
tee and work out a detailed program
to be ready for the next meeting.

They also agreed at this time
that the position of Patrol Leader
should be for the duration of this
program period (December), and that

in January a new election would be
held to fill this position for the
next program period. No Assistant

Patrol Leader was felt to be
sary at this time.

neces-

The patrol program committee had
been provided with enough informa-
tion to prepare a program which they

had ready for the next week's meet-
ing.

ALGONQUIN PATROL PROGRAM
Period I September to
December

Themes: First Aid and Exploring
(silver stage). Scoutcraft
Challenge Badge.

Completion of two Achieve-
ment Badges by end of
December: First Aid and
Exploring.

Completion of Challenge
Badges through  individual
effort.

Sep 8 Troop Meeting

Sep 12 Patrol Program Planning
session

Sep 15 Troop Meeting - First Aid

Sep 22 Troop Meeting - First Aid -
Investiture (see note)

Sep 29 Troop Meeting - Scoutcraft
(tracking)

Oct 8 Exploring outdoors (require-

(Sat) ments 4, 5 and 6)

Oct 13 Troop Meeting

Oct 14- Scoutcraft (Pioneering pro-

15 ject)

Oct 20 Troop Meeting First Aid and

Exploring
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Oct 27 Troop Meeeting - First Aid
Oct 31 Patrol Hallowe'en Party
Nov 3 Troop Meeting - Patrol
absent on night hike
Nov 5 Exploring - as for October
(Sat) 8
Nov 7 Exploring (requirements 2
and 3)
Nov 10 Troop Meeting - axemanship
Nov 11 Remembrance Day ceremonies
Nov 12- Exploring
13
Nov 17 Troop Meeting - Campcraft
(rope work)
Nov 21 Exploring - review
Nov 24 Troop Meeting -  rehearse
Christmas program
Nov 28 Exploring - test and com-
plete
Dec 1 Troop Meeting - First Aid
Dec 5 First Aid - review and
practice
Dec 8 Troop Meeting - First Aid
test and complete
Dec 15 Troop Meeting - Christmas
program
Dec 22 Patrol project - entertain
Christmas shut-ins
End Period I
* Note: One boy in the patrol
is new and not in-
vested. He has been
working with the

Scout Counsellor to
complete the Invest-
iture requirements.,

Troop Program Committee - Meeting
No. 2

The second meeting of the Court

of Honour was held on the afternoon
of October 2. Again the members
were the three Scouters together

with the patrol representatives.

After a discussion on Investi-
tures, the Court of Honour decided
that a new member should be invested
into his patrol since the training
of the new recruit is the responsi-
bility of the Scout Counsellor; the
Investiture is to be a patrol cere-
mony, done at a troop meeting in the



presence of the other patrols. It
was further decided that the cere-
mony is to be conducted by the Pat-
rol Counsellor and the members of

the patrol. (See Chapter on
"Ceremonies").

The Algonquin patrol program,
along with those of the other two

patrols were presented and discuss-
ed. It was pointed out that the Oct
13 troop meeting should probably
feature a special Thanksgiving Day

activity. After discussion it was
agreed that the Algonquin Patrol
would postpone their first aid and

exploring activities for that day in
favour of a special troop meeting.
It was also decided that the first
aid testing planned for Dec 8 would
be in the form of a troop demonstra-
tion. Similar minor adjustments were
made in the other two patrol pro-
grams.

Two other items of business arose
from the agenda:

1. Detailed planning of the
troop meeting for October
13.

2. Consideration of a troop act-
ivity to be held sometime in
October or November.,

After some discussion, Scouter
Brown who had been asked to keep
minutes of the meeting was able to
sketch out the following outlines on
these two items to which the Court
of Honour agreed:

l. Plans for Troop Meeting -
October 13
- Ceremonial opening to be

planned and conducted by
patrol,

Raven (gold) who

have no recruits to be
invested. Responsibility of

the patrol program repre-
sentative and Scouter
Jones.,

~ Investiture Ceremonies by
Mars (bronze) - Patrol
Counsellor responsible.

- A troop game planned and
put on by the Algonquin
patrol.

- A first aid demonstration
by Raven patrol.

- Another troop game by

Algonquin patrol.

- A fitness demonstration by
Mars patrol - some of
which is to involve the
whole troop.

- Short patrol meetings
dues, etc., and any
business which the
may have to consider.

- Special closing ceremony by
Raven patrol.

for
other
patrol

2. Troop Activity

It was decided that the troop
activity would Dbe held
Saturday, October 22 from 1
p.m. to 6 p.m. This would be
an afternoon of outdoor games
followed by a barbecue of hot
dogs and hamburgers at 4.30
p.m. The Mars patrol to-
gether with its Patrol Coun-
sellor agreed to plan this
event,

Following this second Court of
Honour meeting, Scouter Jones was
able to fill out his short range
troop program plans as shown below.
This would then be used as a basis
for fleshing out the program for
each troop meeting from week to week
- often referred to as immediate
planning,
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CALENDAR SEPTEMBER - DECEMBER

(Short Range Troop Program Plan)

Bronze

Patrol

Citizen

Conservation

Conservation

Citizen

Conservation

Citizen

Safety

Conservation

Troop Gold Silver
Meeting Patrol Patrol
8 Sep Initial Troop and patrol meeting
(11 Sep)
15 Sep Registration, patrol meetings
22 Sep  Short First Aid
Hike Investiture
29 Sep First Aid Ropework
(2 Oct)
6 Oct First Aid Tracking
( 8 Oct) Hike Exploring
(Orienteering)
13 Oct - Special troop meeting - Investiture
(14-15 Camping Pioneering
Oct)
20 Oct Exploring First Aid
. Exploring
22 Oct - Troop Activity -
27 Oct Exploring First Aid
(30 Oct)
3 Nov  Campcraft Night Hike
10 Nov  Public Axemanship
Health
Project

Troop Theme
Organize troop

C of H - planning
Decide patrol program
Treasure hunt - corn
boil

Community knowledge
Patrol themes tied in

to Arrowhead?

C of H - Program
Planning

Tie-in with Conserva-
tion

Community Hike for
Bronze?

- Thanksgiving?

Troop camping weekend
Troop hike and wide
games

Wide games and bar-
becue

Arrowhead related to
patrol themes

C of H - Remembrance
Day activity

Tie in Health and
Conservation?
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Conducting a Troop Meeting

The components of a troop meeting
ares

- Assemblx consists of the arriv-
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11 Nov - Troop Activity - Remembrance Day
(12-13 Camp Exploring - Troop camp?
Nov)
17 Nov  First Aid Ropework Safety
24 Nov  Public Christmas Citizen
Health Rehearsal
Project
(28 Nov) Exploring Exploring Visit to
Civic Bldgs
1 Dec Public ? Citizen Inter-patrol competi-
Health wrap-up tion
Display
( 5 Dec) Exploring First Aid Safety
(One and
lifetime)
8 Dec First Aid First Aid Safety Testing by troop
wrap-up demonstration casu-
alty simulation
15 Dec - Special troop meeting - Christmas program
22 Dec  Special Christmas ?
Activity Project
NOTES: 1. Brackets indicate dates al of the Scouters and the
other than normal troop boys, the preparation of the
meetings. Courts of meeting area, the collecting of
Honour held on  troop the dues and recording attend-
meeting nights are not ance.
shown.
- Opening ceremonies mark the
2. Patrols are not neces- beginning of the meeting; they
sarily tied to these may vary to fit any specific
dates. It 1is foreseen occasion, and normally include
that patrols may fre- a Flag Break (see
quently hold other "Ceremonies").
meetings, hikes and
camps in addition to - The Body of the Meeting con-
those shown. sists of Troop and Patrol
activities, including games,

etc. according to your program;
this is the substance of your
meeting.

Closing Ceremonies mark the end




of the meeting and can consist
of the Scouters Five Minutes,
closing prayer or Scouts' Sil-
ence, and Flag Down.

Note: Announcements should
whenever possible be
passed to patrol mem-
bers  through their
P.Ls. If he wishes to
ensure that P.Ls. do
pass the message he may
say something to the
effect "see your P.L.
for details concerning
our special troop meet-

ing next week". More
important announcements
may also be transmitted
in handouts or a troop
newsletter.

Using the format outlined above,
let's sketch three troop meetings in
detail. Note that the patrol meet-
ings referred to in these examples
correspond to those given in Chapter
Nine "Achievement Badges -  Core
Program". These examples further
illustrate how to integrate differ-
ent patrol programs into meaningful
troop meetings.

Sample Troop Meeting Format

Time Activity

7:00 Patrol corners
Dues: attendance
Horseshoe and flag break
Inspection (names placed
in hat and P.Ls, draw
patrol to inspect)

7:10 Game(s)

7:20 Patrol meetings
8:50 Horseshoe
Announcements
Scouter's "five"
9:00 Flag down
Scout silence
Home

Resgonsible
A.P.Ls.

Honour Patrol
P.Ls.

Scouter-in-
Training
(S5-in-T)
Scouters/P.Ls.

Troop Scouter

Sample Meeting No. 1

Time  Activity

6:30 Scouters arrive and open hall

to Honour patrol arrives; sets up hall for meeting;
7:00 clears chairs, tables; prepares flag for break-
ing; places table for Scouters.
set up corners; obtain record books from Scout- P.L. & A.P.L.

ers

Names drawn for inspection

September (Fourth Week)

ResEonsible

Troop Scouter

Patrols arrive;

Scouter
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7:00 Dues collected A.P.L.
Attendance recorded A.P.L.
7:03  Horseshoe S-in-T
7:04 Inspection (berets and personal record book) P.Ls.
7:06 Flag break Honour Patrol
7:07 Record books and inspection "points" turned over
to S-in-T
7:09 Game: Crab Soccer -
Troop formed into 1line with hand signal and
Scouts call out, "1-2, 1-2, 1-2", etc. 1l's form
one team; 2's form second team. S5-in-T
7:20 Patrol meetings:
(see Meeting 1 for each patrol)
8:55 Reassemble in horseshoe Troop Scouter
Scouter's "five" minutes
8:59 Flag down
Scout silence
Home
Sample Meeting No. 2 October (fourth week)
Time  Activity Responsible
6:30 Scouter arrives and opens hall Troop Scouter
to Patrols arrive and complete wusual preparations P.Ls. &
7:00 Scouter initiates game of "Keep Away" with a A.P.Ls.
medicine ball (no body contact allowed and ball
cannot be held longer than the count of three or
it is forfeited to the opposite side)
Cubs arrive for gold-patrol exercise; S-in-T
takes them to the park
7:00 Horseshoe Honour Patrol
Flag break Honour Patrol
Record Books turned over to S-in-T
7:05 Game: Floor Hockey; troop divided into two  Scouter
teams
7:15 Patrol meetings: bronze 6; silver 8; prepare

for troop demonstration; gold 7
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It is necessary to have some kind
of order in our activities. They
won't arrange themselves, especially

if everyone has different ideas on
how to set about them. There must
be someone to whom Scouts can look

for guidance, and there must be
something that will bind them to-
gether and set them to work. This
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8:30 Bronze- and gold-level patrols assemble for
demonstration by silver-level patrol
Scouter &
8:55 Scouter's "five" P.Ls.
9:00 Flag down
Scout silence
Sample Meeting No. 3 December (first week)
Time  Activity Responsible
6:30 Scouter arrives and opens hall Troop Scouter
to Patrols arrive; collect dues and complete usual
7:00 arrangements P.Ls. & A.P.Ls
7:00 Horseshoe Honour Patrol
Inspection (neckerchief and sash) P.Ls.
7:05 Presentation of badges to silver patrol Scout
Counsellor
7:10 Game: Folk Ball "Games Galore", p. 50)
(This game is also known as "Prisoner's Base")
7:20 Patrol meetings: bronze 133 silver 14;
gold 16
8:50 Patrols assemble into horseshoe Scouter
Announcements (Christmas Party) Troop Scouter
8:55 Scouter's "five" Troop Scouter
9:00 Flag down Honour Patrol
Scout Silence
Discipline binding together is one aspect of

loyalty commonly known as discip-

line.

The key to success is discipline.
Not forced discipline commanded by
fear of punishment, but a wunity of
action and purpose arising from a
spirit of co-operation. B.-P. des-
cribed it as, "an expression of loy-
alty through action". "Imposed dis-




cipline," he said, "leads to reac-
tion; discipline from within needs
none." If boys are to be trained to
be good citizens, they must be
trained to recognize that some kind
of order is essential to progress.

The discipline of Scouting arises
from within each Scout. He conforms
because he wants to, rather than be-
cause he has to. It 1is that dif-
ference which enables him to do
everything with a smile because he
is thoroughly enjoying what he is
doing.

Discipline has many unfortunate
connotations today, but the word
stems from a Latin word meaning "to
learn", especially to learn by fol-
lowing or by example, - compare
"disciple". It is in this sense
that discipline is achieved in
Scouting. Once again it is YOUR
example which will set the pattern.
If discipline is to grow within, it
must first be inspired from without.

Most disciplinary action can and
should be performed by the Patrol
Leader concerned, usually after con-

sultation with his Scouter, Occas-
ionally, however, a more serious
problem may arise and the Court of

Honour may be asked to consider the

matter. The Scout should be given
the chance to state his case before
the Court of Honour who will then

decide the necessary disciplinary
action to be taken, if any. The
Scouter will have to be very careful
and exercise some very skillful
guidance, as boys tend to be harsh
and sometimes go to extremes in
punishment.

The Scouter is responsible for

the action of the Court of Honour
and must never seek to hide behind
its decisions. Disciplinary action

is best administered in the form of
making reparations or losing privi-
leges. Physical punishment, or
punishment which takes the form of
making a drudgery out of necessary
service, e.g. digging a latrine,

52

must not be condoned.

Here are some points to guide you
in setting the example which will
inspire your Scouts to be  very
largely self-disciplined.

l. Be straight and fair. You
will then gain the respect of
the boys; no amount of abil-
ity, knowledge or cunning can
possibly make up for not
being respected.

2. Conduct yourself at all times
as you hope the Scouts will.
Be courteous, punctual and
well-groomed. Show apprecia-
tion, enthusiasm, understand-
ing and trust. Be a good
listener.

3. Insist on fair play at all

times. Do not show favourit-
ism to individuals or pat-
rols.

4., Make full use of the patrol
system and Court of Honour.
In this way, the boys will
see the need to make rules to
cover various situations, be-
cause they are far more like-
ly to observe a rule if they
have seen it is necessary and
have made it themselves.
Nevertheless, the more rules
there are, the more there are
to be broken and the harder
it is to maintain discipline.

5. Make sure that all rules and
instructions are perfectly
clear. No one can be expected
to carry out something he
doesn't  thoroughly under-
stand.

6. Keep orders to a minimum. If
the patrol system is opera-
ting properly and discipline

is good, activities can be
executed easily because
authority has been delegated
and each boy knows what has

to be done.

7. Do not shout. Make full wuse
of hand signals. If the boys
are discourteous and talk
when you are talking wait
until you have silencej; it is

—



their own time they are wast-
ing.

8. Keep your temper. Be
if it is necessary but
losing your temper or
lose a lot of other
much harder to regain.

9. Do not say anything which you
do not intend to carry out,
nor ask others to do what you
would not do yourself.

Cross
avoid
you'll
things

10. If it is necessary to dis-
cipline, do so without mal-
ice. Disciplinary action

should in most cases take the
form of loss of privilege.

Frequency of Meetings

Patrols meet
once or more each week. While the
frequency of troop activities will
vary from one troop to another, in
most cases troops will generally
meet weekly, or a minimum of at
least once a month. In many troops
the patrol meetings form part of the
troop meeting as illustrated in the
previous examples. Alternately they
may meet before or after an abbrevi-
ated troop meeting.

regularly, wusually

Place

Preferably your meeting place
should have fields, open spaces and
woodlands nearby with a nearby
building large enough for alternate
foul weather meetings indoors as
well as storage of equipment. The
ideal can seldom be found, however,
especially if your troop is located
in a large town or city. Many
troops are able to use their spon-
sor's facilities such as Legion
hall or church basement. In rural
areas some troops are fortunate
enough to have a barn or similar
building provided for their exclus-
ive use. Most other troops use
local school facilities which
usually have reasonably good outdoor
play and work areas.
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con-
sists of a spacious, well lighted,
ventilated and properly heated room
with a good floor that is free of
pillars to permit running games.
Many troops carry on in quarters
short of this ideal by making neces-
sary adjustments to their programs.
Imagination and ingenuity should be
used in decorating and developing
atmosphere in a meeting hall. In
any case, keep it fresh, clean and
well aired and well 1lighted. Use
the out-of-doors as much as possible
too. See the Chapter on "Outdoors"
for details and ideas.

A good indoor meeting place

There should be a very definite
understanding with the group or sec-
tion committee and the sponsoring
body concerning the day and hours of
the meeting. The agreement should
provide for either exclusive right
to the period and place, or suffic-
ient advance notice regarding
change. There should also be an
understanding with respect to the
heating, caretaker's service, the
placing and storage of chairs, the
use of hooks or nails for the hang-
ing of pictures and training aids,
and the use of a locked storage room
or cupboard.

Time

Some troops meet in the afternoon
after school or on Saturdays, but
most meet on weekday evenings, from
6:30 or 7:00 to 8:30 or 9:00. Ninety



minutes to two hours of actual pro-
gram time has become established as
a suitable 1length for an evening
troop meeting. Preliminaries and
tidying up after the meeting may add
half an hour for the Scouters.

Where a Cub pack forms part of
your Scout group, it may meet earli-
er on the same night as your troop,
ending their pack meeting at about
7:00 or 7:30. This requires close
co-operation between the pack and
troop Scouters but it alsoc has cer-
tain advantages. The coming and
going association of Cubs and Scouts
is of value in introducing the Cubs
to the idea of becoming Scouts. A
single meeting night for pack and
troop 1limits the demands on the
caretaker and, in winter, conserves
heat; it may also secure permanent
and exclusive use of the evening for
the group. Make sure that early
Scout arrivals do not disrupt the
Cub meeting.

Troop Equipment

The only certain thing about
troop equipment is that it regularly
gets broken or simply disappears.
However, you do need equipment to
run the troop and you will soon
accumulate what is best suited to
your needs and activities. You can
get by with less, of course, but
it's nice to have enough to work
with. (See Chapter on "Equip-
ment".)

Leadership in the Troop

Leadership in the troop is shared
leadership between the Scouters and
the boys. Each meeting should provide
the opportunity for boys to Tead.
Scouting places great emphasis on
Scouts, "learning by doing". Scouts
should be given the opportunity for
hand1ing as much of their own affairs
as possible.

The Arrowhead Badge is designed

to develop leadership. You can help

to foster the concept of shared leader-
ship in a patrol by encouraging boys

to work for this badge.

Optional Use of a Troop Leader

One of the Scout program objec-
tives states: "to provide opportuni-
ties for boys through membership in
small friendship and interest groups
to:

a) learn to work and play with others,
and
b) learn to practise leadership

To focus on the leadership train-
ing aspect of a Scout program some
troops use a Troop Leader (T.L.) to
provide further opportunities for
leadership development as well as a
support to the adult leadership team.

On a monthly rotational basis,
each Patrol Leader (P.L.) has the
opportunity to serve as the T.L. To
recognize this important position the
T.L. wears a distinctive insignia by
the troop which he passes along to
his successor the following month.

The valuable experience gained
and the contribution to the total
troop program can be seen in many
areas. The acting T.L.'s assistant
Patrol Leader (A.P.L.) has a month's
experience as a Patrol Leader. This
equips him for the time when the P.L.
is no Tonger available, or has moved
on to Venturing. The role of the
A.P.L. is often obscure, and the
chance to practise leadership skills
in the troop is very Timited.

-



It is most important that any A troop may want to add many

troop considering the use of a T.L. other functions to the troop

position consider first the duties leader's role in order to make the

to be performed by the Troop Leader. position unique for their specific

The position must have meaning for troop. The important thing to

the P.L.'s, the Scout |.eaders and remember is that it is a learning

the troop if it is to be of benefit experinece and the Patrol Leaders

to the troop program. Some duties will not function effectively the

to be consider could be: first time out. Scouters will

- chairman of the monthly Court of need to support the troop leader
Honour. This would require the and will need to provide guidance
T.L. to contact the P.L.'s and to him as he Tearns new skills.
Scout Leaders in regard to agenda The decision to incorporate
items. He would have to work the position of Troop Leader within
closely with the Scout Leaders the troop structure should be discus-
to set the meeting's agenda and sed at a Court of Honour meeting to
to learn how to chair a meeting. ensure that all Patrol leaders have

- youth representative to planning a say about the duties and respon-

meetings for future events at the sibilities they will have to assume.

section or district level. By Until the P.L.'s are familiar with new

accompanying the Scouters to these roles it may be wise to write down

types of planning sessions, a boy the major items in the form of a

gains perspective, and his en- reminder sheet that can be handed

thusiasm is fed back to the boys to each incoming Troop Leader.

in the troop. Service Patrol

- co-ordinate P.L.'s at weekly The service patrol, known as the
Honour Patrol in many troops,
attends to jobs which affect the
introduce guests who may be troop but which are not provided for
by patrol organization,

meetings or ceremonies, and

present.

These include such things as pre-

There are other functions to paring the meeting place before a

consider. The Troop Leader could troop meeting and clearing up after-

wards; flag break and lowering, and
run Fhe games at the weekly troop special jobs for Scouters. For
meeting. He would be the first example, on a bus trip they would

check the bus after all boys were

contact in the troop telephone of f to make sure the bus was left

chain and would be responsible clean and no articles were left be-
; ' hind.  Service patrols serve by
r .L. . .
fo ca11|n? all P.L."s and so on rotation, that is - a different
down the Tine. patrol for each troop meeting.
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Court of Honoqr

A number of young lads were
asked, "What do the words Court of
Honour bring to your mind?"  They
were from both within Scouting and
outside. Briefly stated, their
reply was, "A special meeting of
very special people.” Not a bad

description for a body which B.-P.
described in Scouting for Boys as
"the Court of Honour which manages
the internal affairs of the troop."

Who are the "very special people"
who attend this '"special meeting"?
If we plan to follow our Founder's
words and "give boys real responsi-
bility," then the decision as to who
will be each patrol's representative
must be decided within each patrol.
While it wusually is the Patrol
Leader and Assistant Patrol Leader,
this isn't always so. Help vyour
Scouts to explore the strengths and
weaknesses of different approaches
before they decide.

Shortly
representative
Honour, new

election as a

to the Court of
members  should be
inducted with a short, simple
ceremony. The ceremony should
outline briefly the three key areas
of the Court of Honour's respon-
sibility; the Court of Honour Code
should be read and the new member
requested to indicate his intention
to endeavour to fulfil his new
responsibilities,

after

If possible, have the
conduct the induction and
the code.

boys
explain

The Court of Honour should meet
regularly. While each troop will
have to work out its own schedule,
the rule should be "little and
often”. Infrequent meetings usually
mean large agendas with the result
that the boys can't handle the task.
The other (and maybe more critical)
reason for frequent meetings is to
ensure that the boys are given
responsibility, Infrequent  Court
of Honour meetings usually mean the
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service to
carrying
could do

Scouters are giving lip
the whole business and are
out tasks that the boys
(and learn from).

Here's a suggested code:

Court-of-Bonour Lode

It ig the vesponsibility of each

member of this Court of Wonour to:

1. Set a good example in libing the
&cout Promige and Latw; |

2. ®phold the honour and tradition
of thig troop;

3. Consgider the wishes of his
pateol before those of himself;

4, e faiv and just in making all
judgments;

5. Abide cheerfully by the decigions
of the majority;

6. dsgsist the Scouter in the
operation of the troop;

7. Regpect the secrecy of Court-of-
PHonour discussions when

© appropriate.

Court of
should

(or
the troop Scouter
fill the position of chairman for a

In a
Honour)

new troop

period of time. Don't drag this out
for long even though things might go
more smoothly with the Scouter in
the chair. Remember -- the boys are
the ones who are learning
responsibility.

As a meeting of the Court of
Honour is a business meeting, there
should be a secretary (usually
called the "Scribe") to record
minutes and attend to any corres-
pondence. A treasurer to keep the
financial records is also necessary.
These positions are elected by the
members of the Court of Honour from
within the Court's membership.
Another approach is to rotate the
jobs to ensure that members gain
experience in each position.



The job of the Court of Honour
covers three Dbasic areas of
responsibility. These are:

1. guarding the honour of the

troop;

2. planning troop activities;
3. general administration.

Let's take a closer look at each
of these areas.
1. Guarding the Honour of the Troop
This is the first and most

important function. A troop without
a sense of its responsibilities will
not contribute anything worthwhile
to the development of the individual
members. The highest  standard
possible should be established by
the Court of Honour in such matters

as smartness, courtesy and
efficiency.
The Court of Honour can play a

very useful part in the awarding of
badges. There should be more to
earning the badge than just the
meeting of technical requirements.
The Court of Honour should satisfy
itself that the Scout has displayed
the right spirit as well as effort.
This 1is important because effort
should play a large part in the
earning of a badge. for example,
the Court of Honour might decide
that, even though the technical
requirements have been met, the
Scout has made little effort to live
up to his Promise. A time delay
might be decided upon with the
stipulation that the Scout  must
demonstrate through his behaviour
and speech an attempt to 1live the
Scout Law.

In some troops, new recruits come
before the Court of Honour. Here
the traditions of the troop and the

purpose of the Court are explained.
The recruit is told what will be
expected of him in return for the
privilege of joining. Some of the
benefits of entering into the
brotherhood of Scouting are also
explained.
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Discipline within the patrols is

the responsibility of the patrol
leader, his assistant and the
patrol. The Court of Honour may

have to deal with discipline matters
that affect the troop as a whole or
to advise the individual patrol
leader. Any Scout may appeal to the
Court of Honour. Skillful guidance
is required by the Scouter to ensure
that the Court of Honour helps a boy
correct his shortcomings and doesn't
merely punish. The Scouter must
remember that he is accountable for
the actions of the Court of Honour.
He cannot hide behind its decisions.

2. Planning Troop Activities

Becoming a member of the Court of
Honour can be quite a step in a
boy's life. Perhaps for the first
time in his life he is going to have
to balance his own desires against
those of his particular group (his
patrol) and the welfare of the main
body (the troop). He has to learn
to think for the troop as a whole
and speak on behalf of his patrol.

As a result of a
council, each representative brings
the ideas and wishes of his patrol
to the attention of the Court of
Honour. These are discussed and a
decision is made as to what will
become program material. What an
opportunity for a boy to experience
democracy. He has to learn to
represent his patrol and state
their case even if he doesn't agree
with it. He has to persuade his
patrol to back up any decisions of
the Court.

patrol-in-

sure that
established

The Scouter should be
the Court of Honour has
who will do what and when. Don't
undermine the Court of  Honour
representatives by doing their tasks
for them, even if they don't follow
through. Responsibility means being
accountable for their actions (or
lack of action). This point is
rather critical. All too often the



boys are assigned tasks such as
securing transportation. Instead of
placing the onus fully on the

Scouts, the Scouter will step in and
arrange for cars. Yet one hike
missed by a patrol because a task
wasn't carried out could be a far
more important learning experience
in responsibility than all the hikes
put together.

the weekly troop
incorporate those
ideas and activities suggested by
the Court of Honour. While the
Scouters are responsible for
developing the weekly program in
detail, it's a good idea to have boy

Planning for
meeting should

members of the troop undertake the
task of running activities
occasionally. (Patrol Leaders

should have opportunities to run an
entire meeting.)

3. General Administration

The Court of Honour is respon-

sible for general decisions which
affect the troop. Troop funds
should be administered by the Court

of Honour through the treasurer. A
record of proceedings (minutes) and
highlights of the troop should be
recorded by the Scribe. Any equip-
- ment owned by the troop should be
maintained by the Court of Honour.

Discussions Confidential

The last part of the suggested
code states: "respect the secrecy
of Court-of-Honour discussions when

appropriate.” This should not be
interpreted to mean that a
representative from a patrol cannot

discuss the Court of Honour with his

patrol. Far from it - he is their
representative. Despite this, there
are matters which may be best kept
among the members of the Court of
Honour: Such as decisions on
discipline affecting an individual
(discussed with him only); special

surprise events; decisions regarding
an individual's recognition or badge
(discussed with him only unless the
decision affects others working
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towards badges); and matters
regarding members of the Court of
Honour only. A breech of this
article of the code should be viewed

as a serious matter.

Court of Honour - three simple,
little words - yet the application
of their meaning and intent could
affect a boy's 1life. Scouting's
goal is to help boys Dbecome
responsible citizens. OQur Founder
stated that the Court of Honour
gives boys a "real responsibility."
What better way to help boys learn
and grow.

The Court of Honour won't provide
instant answers to problems. In
fact, it can be an occasional
headache. Representatives won't
represent, they'll miss meetings,
they'll forget to carry out their
tasks, and meetings will take on the
appearance of a free-for-all
auction. But if you persevere and
insist the Court of Honour deal with
problems, you will begin to sense,

then see, the boys grow before your
eyes. When the Court of Honour
says, "It's alright, Skip - we'll

look after it," and you somehow know
they will - B.-P.'s words will take
on new meaning.

Inter-Patrol Competitions

Healthy rivalry between patrols
can be a stimulus to greater effort
and better results within a troop.
Unchecked competition can lead to
bitterness, fights (verbal and
physical) and the development of the

attitude that winning is all that
matters.

The introduction of competition
into the life of troops should be
accompanied by some means of
recording the progress. A point

system can serve this purpose. When
developing a point system, several
thoughts should be kept in mind:
a) the system used should be
devised with the boys,
possibly the Court of Honour;



b)

c)

d)

e)

f)

the system should be fairly
simple and easy to
administer;

points awarded must have some
relationship to importance of
the subject, e.g. if inspec-
tion is only worth ten points
and an easy game worth twenty
points inspection will
have a fairly low place in
the boys' estimation;

points shouldn't be too large

or very large scores
accumulate and become hard to
appreciate;

duration of the competition
should be considered. Four-,
six or eight-week competi-
tions seem to be most useful

long enough to develep
enthusiasm and short enough
for all the boys to see the
end. This also allows the
"losers" recoup their
loss;

patrols should be told where

to

they stand at the end of each

meeting;
g) some form of simple recogni-
tion may be awarded -- a

pennant to the winning patrol
or to all patrols that met
the standard;

h) points should be awarded for

effort as well as achieve-
ment. This ensures that the
"all-thumbs" Scout doesn't
become a hindrance within a
patrol;

i) don't give points for every-
thing.

When points are accumulated for the
troop competition, a method which
has proven to be useful is to award
one paint for the lowest patrol, two
for the next and so on.

This method keeps patrol scores
closer together and reduces the
chance of a patrol getting far aheac
or hopelessly behind.

Thus, instead of this:
Cree Musk Jerry Shrew
Ox Potts
Last meeting 69 42 49 56
This meeting 29 _90 _36 _66
Total carried forward 128 132 85 122
The score would look like this:
Cree Musk Jerry Shrew
0x Potts
Last meeting 4 1 2 3
This meeting _2 _4 _1 _3
Total carried forward 6 5 3 6
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It goes without
Scouters must be scrupulously fair
in awarding points or the whole
approach becomes meaningless. When
a tough decision must be made,
consult with the Court of Honour.

saying that

A Competitive Rally

A series of activities arranged
to take place within a set area can
provide a troop highlight. The area
can be in and around the troop's
headquarters, in a local park or at
a campsite. The kinds of activities
will depend upon the location and
the number of people available to
assist.

Develop a list of projects and
give a copy of the 1list to each
Patrol Leader three weeks in advance
of the rally, The 1list should
indicate:

a) details of the project;

b) location;
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c) equipment required by the
patrol (if any);

d) degree of difficulty (e.qg.
bronze, silver, gold stage);

e) total possible points. (.
patrol working at the golc
stage shouldn't get full
points for wundertaking a
project rated at the bronze
level, in order to discourage
patrols looking for the
"easy" projects);

f) what examiners will watch for
when awarding points;

g) name and phone number of
rally coordinator.

At a Patrol-in-Council meeting,
each patrol selects the projects
they wish to undertake and then
"reserves time" with the rally
coordinator. This helps to overcome
the problem where equipment limits
the number of patrols which can take
part. Each patrol must complete a
minimum number of projects.



CHAPTER EIGHT

BADGE SYSTEMS AND YOUR YEARLY

PROGRAM
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tvery Scouter who has ever worked
with Scouts has known the frustra-
tion of evenings when chaos seemed
to reign supreme and nothing
appeared to be accomplished. Then
there were other evenings when
everything seemed to go right, the
boys were alert and interested and
both Scouts and Scouters have gone
home with that sense of well-being
which comes from knowing something
had been accomplished.

What makes the difference between
the "good" and the '"bad" meetings?
Probably many factors contribute -
you may have had a bad day at work
or are feeling a 1little ‘“out-of-
sorts" - the boys are excited about
an approaching school holiday -
perhaps dull weather has made every-
one a little bad tempered. More
often than not, however, a primary
cause of a poor activity may be
inadequate program planning.
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Program Planning

Activities, projects, and going
places are not things that just
happen by themselves. They are
usually the result of people sitting
down together and planning carefully.
It is doubtful that groups of eleven
to fourteen-year old boys will be
very successful with this kind of
careful planning unless they receive
positive leadership from you the
Scouter.

Patrol and troop programs must be
individually planned to meet the

particular needs and interests of
the boy members. A patrol whose
current interest centres on  ham

radio operation will have very dif-
ferent patrol meetings from a patrol
interested in water activities.

When you consider just exactly
what Scouts like to see and do, you
soon come to realize they are ready



to tackle just about anything and
everything - provided it is differ-
ent from home and school life. Boys
of this age are developing a sense
of urgency in learning new things.
The Scout-age boy wants to try any-
thing that presents a challenge to
him,

While this general behaviour
pattern of the boys affords limit-
less scope in planning program
activities, it also presents a real
challenge to you. Not only must you
channel this boundless energy and
enthusiasm into worthwhile activ-
ities and pursuits, but you must
help the boys to work out their
countless ideas according to a
logical sequence that is capable of
being carried out successfully.

Boys are not lacking in ideas.

In fact, one usually finds that any
group of four to six boys can make
up a list of activities in a few
minutes sufficient to last for

several months, Each member is
likely to suggest so many different
things that it would seem, at first,
that agreement on any course of
action would be next to impossible.
This apparent conflict of interests,
even within a single individual, is
normal.

Some Scouters wrongly conclude
that this proliferation of interests

is the result of boys not really
knowing what they want to do. While
this may appear to be the case, it

must be remembered that there is so
much a boy of Scout age wants to do
that he frequently has difficulty in
deciding what he wants to do first.
Sometimes a boy will be so intent on
putting forth his own ideas that he
is not really listening to what the
other members of the patrol are
saying. All too often, he wants to
do exactly what two or three others
are suggesting but he is not
expressing himself in the same way.
Nor has he necessarily understood
what has been said.
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On the other hand, many Scouters
have had the frustrating experience
of a patrol of six or seven boys who
are seemingly unwilling, unable or

simply not interested in deciding
what activities might occupy their
time and attention. All too often

there may be one or two boys who are
unwilling to compromise in the
interest of reaching a common agree-
ment. Such occurrences are to be
expected since a patrol consists of
a number of individuals, each with
his own personal needs and desires.

Although we live in an "“achieving
society", success in life is depen-
dent on a person's ability to relate
to others just as much as individual
capability. Scouting tries to
develop a sense of teamwork and co-
operative effort, as well as encour-
aging individual effort, reliability

and initiative. While Scouting
recognizes and encourages the
development of individual skills,

hobbies and interests, it 1is even
more concerned with the personal
development of each boy as he

relates to his fellowman.

Because experiencing success is
essential to establishing a sense of
self worth and confidence, individu-
al effort more than fixed levels of

accomplishment is the standard by
which successful achievement and
growth - whether formal or informal
- are measured.

Through his active participation
in program planning, each boy soon
learns that his own ideas and

wishes, no matter how much better he
thinks they are, must often be put
of f until another time because the
patrol prefers to do something else.

This self-discipline cannot be
learned if boys are made to carry
out adult ideas. They will simply

comply with the adult's wishes until
they themselves are old enough to
impose their will on others and the
essential lessons of friendly co-
operation will not be learned.



Program Elements.

Program objectives three and four

spell out the general nature of
Scouting activities. The Scout
program is involved with the total

development of the boy, spiritually,
mentally, physically and socially.
In keeping with these objectives an
infinite variety of program activ-
ities 1is possible. The  Scout

program therefore can be said to be
made up of a number of inter-related
elements as shown on the chart.

Another of your tasks then is to
ensure that the patrol and troop
maintain a proper balance in program
building so that all or most of the
elements are covered as frequently
as possible. To concentrate too much
effort on any one element for too
long a period would deprive the boys
of the many other interesting
activities provided for in the game
of Scouting.

Scouting offers badges and other
awards to recognize achievement to
provide incentive for boys to put
forth their best effort and to
encourage them to try a wide range
of activities. These badges are a
means to an end. They must never
by treated as an end in themselves.
A patrol should derive more pleasure
from actually doing the requirements
together as a team than getting the
recognition,
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Nevertheless, boys of Scout age
are still very much interested 1in
the earning of badges and receiving
tangible recognition for their
efforts and successes. The Scout
badges fall into two groups: one
relating to individual activities
and achievements, and the other
relating to patrol activities and
achievements.

The badges relating to the
individual are:

- Scout badge - awarded upon
completion of the membership
requirements at the Investiture
ceremony;

- B.P. Woodsman badge - awarded
upon completion of basic out-
door skills to ensure safety
on outdoor activities.

- Chief Scout's Award - recogn-
izes extensive community ser-
vice, leadership development
and skill in the outdoors;

- Religion in Life E&Emblem -
encourages deeper spiritual
development in the boy;

- Challenge Badges and Awards -
directed at individual hobbies
and interests.

The badges relating to patrol
activities are called Achievement
Badges and Awards. The main purpose
of the Achievement Award system is
to provide encouragement and exper-
ience for a Scout to work coopera-
tively with another Scout, his
patrol or troop. The content of the
Achievement Badges provides the
basis for patrol and troop activi-
ties.

Programming in the Patrol

The Achievement Badges play
an important part in program
planning. They have been so
structured to allow for some
program planning to be done on
a patrol basis. The Achieve-
ment Badge system, when used as
the basis of program planning,
provides for three levels of
accomplishment:




- Bronze stage - designed for
Scouts of typical age eleven
to twelve

- Silver stage - designed for
Scouts of typical age twelve
to thirteen

- Gold stage - designed for

Scouts of typical age thirteen

to fourteen

In most troops, all three age

levels will probably be represent- .
ed. While all patrols may be work-

ing on the same Achievement Badge
for a given period, e.g. Citizen,

you must plan for all three levels

separately since the requirements
for each stage differ.

Patrol - based planning is
also further encouraged by the
fact that many badge requirements
are directed not to an individual
but to the patrol. It might be
worthwhile to note those badge
requirements which are preceded
with a statement such as "with
members of your patrol or another
Scout, do the following ...".

The very nature of such require-
ments makes them useful as pro-
gram items for patrol activities.

Patrol members should be 1in-
volved in this planning, although
initially you may be very tempted
to do the job yourself.

Encourage the boys to

put forward

their own ideas and to work out the
means of implementing them.

The following preliminary
are required for

steps

effective program

planning in the patrol:

l.

4-
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Do whatever may be necessary
to ensure that the patrol is,
as far as possible, a natural
group or at least has the
potential to become one. Gen-
erally speaking this will be
a group of boys who are
friends, have similar inter-
ests, are of about the same
typical age and functioning
at approximately the same
level of achievement.

From the very beginning
involve these boys in the
business of program plan-
ning. Remember, however,
that their age and lack of
previous experience may make
this a slow process and
patience will be a necessary
virtue on your part. (See
Chapter 3, Maturity)

Use time in patrol meetings
for program planning sessions
so that all members will be
involved. It may then be
necessary to have one or two
Scouts put it together later
but all would have had their
say.

Come prepared with some ideas
and suggestions, but do not
be reluctant to abandon your
own ideas if the boys come up
with some good ideas of their
own. The purpose of a patrol
program planning session is
not for you to dictate your
decisions regarding program
to the boys, but to work with
them to evolve a program
which will be both interest-
ing and challenging to them.



Troop Activities

Although the emphasis must be on
the peer grouping method there 1is
definitely a place for troop program
planning in the overall operation.
There are a wide variety of program
items suitable for troop activity.
(See Chapter Seven "The Troop".)

If your troop has too few Scout-
ers there is all the more reason to
give the P.lLs. and their patrols
more respaonsibility for developing
their own patrol programs. Troop
program planning and your gquidance
would be given to the P.ls., at the
Court of Honour. The patrols then
carry on with their own planning
with minimum assistance from the
Scouters.

It is desirable, but not essent-
ial, that all patrols follow the
same general theme at the same time.
If Exploring is a program theme for
the period September to November,
then it would be useful and helpful
if the patrols were following this
theme at the bronze, silver and gold
levels simultaneously.

The advantages of this are: shar-
ing of facilities by two or more
patrols; sharing of special resource
people; combining efforts for a
demonstration at a parents' night at
the end of a theme period.

Program Goals

It is easier to reach a destina-
tion when you know where you are
going. In the same way, program

planning is easier if you know ahead
of time what you wish to accomplish
and the point you haope to reach.

Scouts will require advice,
counselling and quidance in program
planning if activities are to be
productive, varied and interesting
so as to make the boys want to
return week after week.

The Achievement and Challenge
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Badges will play an important part
in the activities of the patrol. A
legitimate goal should be to have as
many patrol members as possible earn
the appropriate Achievement Award
and complementary Challenge Award
during the activity year. When this
becomes a goal, patrol members are
immediately aware that they must
select and earn badges from the
categories at the appropriate

level.

The patrol might then decide the
order in which they will work on
these badges and roughly how long a
period will be devoted to each.
These become very general program
themes for the activity year. They
may need to be reminded that some
badges are more appropriate to early
fall and spring when it is possible
to get out-of-doors more easily.
Other badges are more suitable to a
winter program, which may, of neces-
sity, entail less outdoor emphasis.

Although the badge systems pro-
vide a focus for successful patrol
and troop operation, patrol members
should realize that there are other
goals besides just working on badge
requirements. A goal may be the
holding of a parents' night, or a
special occasion  party, project
or outing. It may be a visit to some
place of interest and the fact that
this may meet a Citizen or Exploring
Badge requirement will be of
secondary importance.

While program goals are immediate
concerns and easily attainable you
need to keep in mind the overall
program objectives for the section.
As a Scouter you must try to help
boys reach these objectives during
their membership in Scouting, al-
though they themselves may not be
aware of them, nor overly interested
in them.

Program Themes

As previously stated, _the various



Achievement and Challenge Badges
provide considerable scope for theme

planning. After one or more program

planning sessions a patrol working
at the silver stage might arrive at

some sort of plan as this:
Exploring Sep - Nov
Citizen Dec - Jan
First Aid Feb - Mar
Campcraft and
Swimming Apr - Jun
This is about as far as 1long-

range planning may be carried with-
out introducing an wundesirable de-
gree of rigidity into the program.
The long-range patrol plan should
merely identify the main program
themes for different periods of the
year. It is important to keep the
program flexible and any dates or
limits attached to a theme must be
treated in this way. It does not
really matter if the Exploring pro-
gram is carried into an extra month,
or if there is some overlap and a
patrol is working on both Exploring
and Citizen in the same period. In

fact, a little variety is highly
desirable.
It is important to include other

activities, such as projects, out-
ings and a variety of things not
necessarily related to the current
theme. Many other activities which
are part of other badge requirements
can be done both as fun as well as
working toward a badge to be
completed later.

Troop Program Planning

The individual patrol programs
form the basis of your troop program
planning as described in the
previous chapter. The troop program
should complement and not be in
conflict with the patrol programs.
This means that program planning at
the troop level will be built up in
parallel with but slightly behind
the patrol planning activity.

The diagram illustrates this
planning sequence:

THE SEVEN STEPS OF PROGRAM PLANNING

2 SUGGESTIONS FOR TROOP
ACTIVITIES

PATROL-IN-COUNCIL
1  PATROL MEMBERS DISCUSS TYPES OF ACTIVITIES THEY WANT 70 DO

3

CHOICE OF BADGES AND ACHIEVEMENT
LEVEL PATROL WANTS TO WORK ON

-

4 DECISION ON SPECIAL
TROOP EVENTS

COURT-OF -HONOUK

5> COMPARISON AND WELDING OF
DIFFERENT PATRUL BADGEWORK

!

6 TROOP PROGRAM
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CHOICES
Y

PATROL-IN-COUNCIL

7  PATROL PROGRAM

e



The diagram shows two

streams of

program planning -

one for special troop events
(service projects, parents'
nights, patrol competitions,
etc.) and one for the regular
badgework and other related

activities.

to produce

The end result is
programs for both

the troop and patrol.

Input from you, the Scouter,
be needed at any or

steps:

STEP 1 -

STEP 2 -

STEP 3 -

STEP 4 - Through the

may
all of these
You will want to ensure

that every patrol member
has his say, and that
the many ideas the boys
come up with are stream-

lined into a manageable
set of activity themes
(e.g., hiking; water

activities).

You should suggest that
the patrol members con-
sider special dates
(e.qg. Thanksgiving,
Christmas, Scout Week)
and any other special
events they would like
(e.g. hikes, weiner
roasts, parents' night).

You may want to qguide
the patrol in terms of:
- pointing out Achieve-

ment level require-
ments,

- ensuring that badge
choices are appropri-

ate for the season or
for the available re-
sources,

- your own objectives
for the Scouts in
their physical, men-
tal, social, and spir-
itual development.

Court of
Honour patrol  sugges-
tions for special troop
events are considered
and decided upan.
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STEP 5 - How closely the
-programs

STEP 6 -

patrol
are tied to-
gether will depend on

your available resourc-
es, especially the num-
ber of leaders in the
troop. If there is one
Scouter for every pat-
rol, each patrol can
operate fairly independ-
ently. If there are
only two leaders for

five patrols, each pat-
rol will have to do a
lot of joint activities

with other patrols or
with the troop as a
whole. Co-ordinating

patrol activities could
take the form of combin-
ed tours, camps, service
projects, speakers, and
so on, or having the
gold level patrol meet
part of their badge re-
quirements by teaching
the bronze level patrol.
In this step, the Court-
of-Honour may have to
assign certain badge op-
tions for each patrol.
In extreme cases, where
the badges chosen by
each patrol do not fit
together to meet vyour
limited resources, the
patrol may have to be
asked to pick a differ-
ent badge to work on at
this time.

Through the Court of
Honour, the patrol long-
range and intermediate
range plans are incor-
porated into the troop
pragram. You should
ensure that the Scouts
attending the Court of
Honour are representing
their patrol’s opinions,
that the schedule is not
too ambitious, and that
it does not go beyond
available resources.



Essentials of a Good Program

Ideally, the program must be such
that it will continue to attract
members to the group. It can only
do so if each member develops a
sense of involvement through max-
mimum participation in all patrol
and troop activities. The program,
therefore, should provide adequate
opportunity for all members to in-
teract with one another in different
ways and circumstances to encourage
maximum leadership opportunities for
all members. The greatest satisfac-
tion comes from seeing a plan in
which a person has participated
actually being accomplished. By en-
couraging all members to share in
the group's planning activities you

encourage development of a group
that will stick together.
The following are some of the

more important elements that may be
found in a program:

1. Interaction - the program
should provide opportunities
for members to communicate

and relate to one another.

2. Participation - all members
should be able to plan, con-
duct and follow up on their
own activities according to
their ability.

3. Involvement - all members
should be involved in each

activity.

4. Satisfaction of needs -
members should find within
the program recognition ap-
proval, a sense of belonging
and a feeling of accomplish-
ment.

5. Flexibility - members should
Tearn and %ry out different
roles and methods of behav-
iour.
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6. Self-expression - individuals
and groups vary in their mood
from day to day. The program
should permit variations in
mood and group feeling - from
joy to sadness, exuberance to
apathy, and silliness to ser-
iousness.

7. Group pressure - program
should encourage group stand-
ards to be established with
the degree of pressure re-
sulting to have all members
conform.

8. Individual freedom - an in-
dividual should participate
in an activity in his own way
according to his needs and
capabilities.

Some Guiding Principles

Much of what has been written in
this chapter can be summed up and
highlighted by a few guiding princi-
ples.

1. Be flexible. This is perhaps
the best piece of general ad-
vice which can be given.
Flexibility can be used in a
wide variety of ways. Don't
feel that you have to do
things in the same way all
the time. Vary the pattern of
both patrol and troop meet-
ings. Be daring enough to
try out new approaches and
new methods.

2, Involve boys as much as poss--

ible in program planning. The

degree of their involvement
of course, will depend on
their age, experience and
ability. Don't be discouraged
if your efforfts are unsuc-
cessful or only moderately
successful. Boys will learn

through experience and will
get better as their experi-
ence grows. In the business



of program planning work with
boys and not for them.

Share the work. Do not try

to do everything yourself,
Success will not be achieved
by running a "one man show".
Scouters  should consider
themselves a team and the
various duties and experi-
ences should be passed
around, so that all may be-
come equally familiar and
efficient with every aspect
of  operation. Similarly,
don't do anything which you
feel can be delegated to
boys. It is their program;
let them run it as much as
possible. Don't feel that you
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and the other Scouters have
to be personally responsible
for all the activity. In
your community there are
probably many competent
people who would be willing
to work with one or more
patrols for a few weeks on
Achievement or Challenge
Badge work.

Establish a goal and keep it

in sight. Program involves
everything the patrol or
troop does; it 1is activity,
itself, 1is not necessarily
desirable, it needs to be
purposeful activity, and this
means moving towards a desir-
ed goal.



CHAPTER NINE
ACHIEVEMENT BADGES AND AWARDS

Complete Complete
Investiture B.P. Woodsman
Requirements Requirements

ACHIEVEMENT AWARDS
PIONEER (Bronze) VOYAGEUR (Silver) PATHFINDER (Gold)

=

Z 8

=1 citizenship Citizenship

1 Service 1 Service

b B ©

Personal

Service
Development

Silver

6] (& =

1 Personal Development

Silver

Upon completion of the Investiture
requirements a new Scout moves on to
learn the basic Scouting skills which
are outlined in the B.P. Woodsman program.
Once these raquirements have been com-
pleted a Scout may then move to the
Achievement and Challenge badges.

The central program of a Scout
section is the Achievement badges and
Awards system. This is a three stage
system based on Tevels of accomplish-
ment as deemed appropriate for the
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three age levels that comprise the
Scout section. As explained in pre-
vious chapters, the Achievement badges
and Awards are especially designed to
reinforce the Patrol System in keep-
ing with the Scout program objectives.

The badge ysstem is so designed as
to allow groups of boys or patrols to
work on the same badge requirements.
This does not apply to certain badges, —
1ike Personal Fitness, which is of an
individual nature.



Best effort and learning by doing First Aid or Safety badges -
or experience should be the basis for Service Category
earning an Achievement badge rather
than testing and set standards. Ex-

ceptions for this statement are where
the standards have been set by an
outside agency, i.e. swimming - Red
Cross, 1ife saving - Royal Life Saving
Society and first aid -~ St. John
Arbulance.

An Achievement award should be
obtainable by the average Scout with-
in each program year. This is a guide
and should not be interpreted as a
rule. While your work with Scouts in
your group (patrols) will give you
some knowledge of each boy's potent-
jal capability, no boy should be denied
the opportunity of working to his
capability.

Let's Set The Stage

In a1l levels of the Achievement
badge award scheme, a Scout may choose
any combination of badges provided they
are in the proper categories and com-
munity facilities and resource people
are available to help.

Swimming or Physical Fitness badges -
Personal Development Category.

The normal trail through the
Achievement Award program is to com-
plete the bronze level achievement badges
before moving on to the silver and then

A survey has indicated that the gold levels with the exception of the
most popular combination of badges to First Aid, Life Saving and Swimming
attain the Achievement Awards are: badges that may be earned at any level.

Citizenship Badge - Compulsory If, however, in the opinion of a Scouter,

a Scout has completed the essential parts
of a lower stage of the Achievement badge,
the Tower badge may be presented and the
Scout may be permitted to begin work at
the next highest level. Scouts working
in their patrols should be encouraged
to look ahead at the requirements need-'
ed for the higher levels to ensure that
plus they wish to continue in the future with
. - the badges that they have chosen. It
Cagﬁiggg: ggtgggl;r1ng badges is suggested that Scouts working with
their patrol plan to do the badge work
together which will help them earn their
Achievement awards through a co-operative
effort.

The Pioneer Achievement Award Trail

The Pioneer Award requires a Scout
to earn three Achievement badges at the
bronze level. The Scout must complete
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the bronze Citizen badge as one of the
three required badges, then choose and
complete one badge from the Outdoor
category; one from either the Service

or Personal Development categories; all
badges are completed at the bronze Tevel.
When a Scout has completed the three
bronze Achievement badges he is pre-

sented with his Pioneer Achievement award.

The Citizenship badge is required
for all the Achievement awards to em-
phasize the Scout Taw in our daily lives
and encourage service and knowledge of
the local community as well as helping
our fellow man.

The Outdoor category will require
that the boys get outdoors and camp, a
traditional activity for Scouts. Taking
part in outdoor events will help them
to better understand their fellow patrol
members and develop strong patrol spirit.

The Service and Personal Devel-
opment categories are designed to
develop skills that will help them as
a person to develop physically, mentally
and socially and at the same time to
provide assistance to others who may be

in need.
L

The Voyageur Achievement Award Trail

To earn the Voyageur Award the
icout must first complete the Pioneer
ward requirements. The trail that

they choose to follow through the
Achievement badges that earned them
their Pioneer Award will probably be
the same trail they will wish to
follow to earn the Voyageur Award but
all badges must be completed at the
silver level.
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The Voyageur Award requires that
a Scout earn four badges at the silver
level from the prescribed categories.
The silver Citizenship badge is com-
pulsory and they must also complete
one badge from the Outdoor category,
one badge from the Service category
and one badge from the Personal Devel-
opment category.

Scouts may wish to complete dif-
ferent Achievement badges for their
Voyageur Award than when they com-
pleted their Pioneer Award. While it
is possible to change badges it is
necessary that they complete both the
bronze and silver requirements to ob-
tain their Voyageur Award.

The Pathfinder Achievement Award Trail

Once a Scout has completed the
Pioneer and Voyageur awards, he may
move on to the highest Achievement
award level - the Pathfinder Award.

As in the Pioneer and Voyageur Awards,
they will probably choose the same

Achievement badges to work on but must
complete the badges at the gold Tevel.

To obtain the Pathfinder Award,
Scouts must complete the five Achieve-
ment badges at the gold level. The
Citizenship badge is compulsory and
they must also complete two badges
from the Outdoor category plus one
badge from each of the Service and
Personal Development categories.

For help in programming using
the Achievement badge requirements
consult the books: "A Guide For New
Scout Leaders" and "Preparing
Troop/Patrol Programs".



CHAPTER TEN

COMPLEMENTARY BADGE SYSTEMS

o (/,;lﬂ
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The Scout Badge - Investiture

The requirements for Investi-
ture are purposefully few in num-
ber to facilitate a boy becoming
a Scout with a minimum of delay.
Ideally, a boy should be invest-
ed within three weeks of joining
and certainly within six weeks.

As soon as he joins Scouts he should

begin program activities in an appro-
priate patrol. Details on the Inves-

titure ceremony may be found in the
Chapter on "Ceremonies" in "A Guide
for New Scout Leaders".

On Investiture, a boy becomes a
Scout and wears the Scout Badge on
the upper left sleeve of his Scout
shirt.

The requirements to be invested
as a Scout are:

- know the history of Scouting in-
cluding the life of its founder

Baden-Powell,

ik
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- know the Scout motto and slogan,

- know the Scout handshake, salute
and sign and why Scouts use them,

- know, understand and subscribe to
the Scout Promise and Law.

The new Scout is examined by either
his Patrol Counsellor or the Troop
Scouter to ensure that he knows and
understands the requirements.

B.P. Woodsman Badge
Upon completion of the Investiture
requirements, a new Scout moves on to
complete the B.P. Woodsman badge
requirements as follows:
This badge must be earned before any
achievement badge may be awarded.
1. Know how to:
a) get help for an injured person;
b) stop serious bleeding;
c) treat minor cuts, burns and
blisters.
2. Make a combination first aid/emer-
gency kit.
3. Know the basics of water safety.
a) demonstrate rescue breathing;




b) demonstrate a throwing assist,
and

c) explain the buddy system.

. Know how to avoid becoming lost

and what to do if lost.

. Know the clothing, equipment and
safety precautions for outdoor
activities in all weather condit-
ions (including high winds, light-
ning, and extreme heat and cold).

. Tie and know the uses of six of

the following knots: reef, wovens,
bowline, locking bowline, sheet-
bend, clove hitch, figure 8% loop
and round turn and two half-hitches.

. Light a fire with two matches.

8. Understand scale and symbols on
a topographical map.
9. Know how to use a compass.
a) identify 16 points;
b) show how to orient a map using
a compass, and
c) walk a given bearing.
10. Know how to handle and sharpen a
knife.
11. Know why and how to avoid damaging
nature while on Scouting activities.
12. Know five birds, five trees (or
shrubs) and five animals found in
your area.
This badge is designed to provide
basic Scouting skills before moving
on to the Awards System.

ANY SIX BRONZE
CEQB(L;EEJGE =-CHALLENGE
QUALIFY FOR ANARD
ANY TEN SILVER
CHALLENGE p CHALLENGE
BADGES AWARD

QUALIFY FOR

ANY FOURTEEN

GOLD
L NGt —»—CHALLENGE
AWARD

QUALIFY FOR
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Challenae Badges and Awards System

Challenge Badges are designed to
be earned by the Scout as an indivi-
dual, but they can be worked on as
patrol or troop projects.

Challenge Badges provide encour-
agement for the development of in-
dividual interests, hobbies, know-
ledge and skills and meet the third
objective of the Scout program.

Challenge Badges and Awards rein-
force the Achievement Badges and

Awards.

While the actual badges are limit-

ed in number, there is a wide variety
of subjects. For example, the Science
Badge could be earned by working in any
of the following fields of science:
archeology, astronomy, biology,
chemistry, electronics, geography,
geology, mathematics, medicine,
physics, or zoology or any area

within these fields.

By the use of this "open-
ended" technique, many hundreds of

different vocations, specialties,
hobbies and interests are accom-

modated as shown below.

,uILOSOh"V
- ~
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Classification

Fine Arts

Literary Arts

Performing Arts

Decorative Arts

Graphic Arts

Industrial Arts

Pursuits

Sports

Hobbies

Mechanical Skills

Subject Area

architecture, musical composition,
painting and sculpture

speaking, writing (poetry, fiction,
etc.) debating

a. acting, pantomime, radio and TV
shows

b. musical accomplishment, singing,
dancing

a. (major) architectural and decora-
tive arts as applied to immovable
ob jects

b. (minor) decorative art as applied
to movable objects, products or
handicrafts

a. skills applied to design
b. skills applied to pictorial
display

handicrafts as applied primarily to
the manufacture of products and us-
able items.

a. collections of objects, museum
keeping

b. enjoyment of outdoor activities,
rambling, etc.

a. track and field, gymnastics,
acrobatics
b. physical health and development

c. individual sports

d. land or water team sports

e. individual or team winter sports

a. non-vocational and recreational
skills

b. modelling

a. vocational skills relating to

manufacture, operation or repair
of machines or machinery
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Badge
Artist

Man of Letters

Entertainer

Music or
Entertainer

Artist or
Handicraft

Handicraft

Modeller
Artist or
Photography

Builder

Collector

Adventuring,

* Campcraft or

* Winter
Scouting

Sportsman

* Personal
Fitness
Sportsman

Sportsman

Team Sports-

man

Winter

Sportsman

Scoutcraft
Modeller

Engineering



Classification
Technical skills

Medical Sciences

Applied Sciences

Historical Sciences

Practical Sciences

Natural Sciences

Pure Sciences

Subject Area

a. computational skills, language

etc.

b. airborne and non-airborne aero-

dynamic skills
swimming ability
skills related to leadership

-H D O O

clerical skills, reporting,
signalling, public speaking

. household skills
h. waterborne aquatic skills

[{a]

i. skills relating to guardianship

Jj. skills relating to equipment
operation

a. first aid

b. skills relating to general
health

c, rescue skills

d. veterinary skills, friend to
birds and animals

a. skills related to farming or
gardening

b. mathematical skills and know-
ledge

c. skills and knowledge related to

nature

a. knowledge and skills relating
to religion

b. knowledge and skills relating
to society

a. knowledge related to space

exploration or the elements

b. knowledge related to the ele-
ments
c. knowledge related to mankind

a. knowledge related to natural
phenomena

b. knowledge related to conservation

mathematics, physics, chemistry,
biology

skills related to public safety

Badge
Interpreter

Engineering

*Swimming
*Arrowhead
*Safety
Communicator

Handyman

*Anchor,
Boating,
*Canoeing,
Sailing
Family Care
Engineering

*First Aid
Public Health

*Life Saving
Pet care

Agriculture
or

Engineering

Naturalist

*Religion-in-
Life

*Citizen
Heritage
Science

Engineering

*Citizen
Science

Naturalist
*Conservation

Science

* Multiple-stage Achievement Badges and Religion-in-Life Emblem
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Detailed requirements are gener-
ally not spelled out because of the
constant changes taking place in
education, recreation, business,
occupations, etc.

The Scout works out the detailed
requirements with the advice of an
adult who has knowledge and skill in
the area invalved. This means that
the Scout and the person helping the
boy are the judges of what he should
know and be able to do.

You should discuss with the Scout
and the adult who is going to assist
him earn his badge the following
guidelines:

- The Challenge Badges are de-
signed to challenge boys at all
age levels. Inherent in the
requirements for each badge is
the fact that boys must demon-
strate increased proficiency,
activity or interest as part of
earning a badge. If a boy is
taking chemistry or woodworking
at school he must demonstrate
an interest and proficiency in
his subject well beyond the
level expected of him in his
school work in order to qualify
for the appropriate Challenge
Badge. If he qualified for a
Collector's Badge in Cubs, he
must  demonstrate continued
interest and increased know-
ledge about his collection in
order to qualify for the Scout
Collector Badge.

- The primary criterion for
earning a Challenge Badge is
that a Scout must demonstrate
effort in keeping with age and

78




S—

ability. Again, the principle
of best effort should be appl-
ied to accommodate high achiev-

ers and low achievers as well
as Scouts with a handicap.

- The Challenge Badge require-
ments minimize formal instruc-

tion and examination. The em-
phasis is placed on learning by
doing, going places, making
things and taking part in act-
ivities.

Challenge Badges are worn on the
Scout sash immediately below the
Achievement Badges as illustrated in
“The Canadian Scout Handbook". Only
one Challenge Badge of each type may
be worn regardless of how many dif-
ferent pursuits within a group are
satisfied. The one exception to
this is the Troop Specialty Badge.
It is possible for a Scout to earn
and wear more than one of these.

Troop Specialty Badge

Unlike the other Challenge Badges
which give recognition to individual
interests, the Troop Specialty Badge
is intended to provide for a special
troop interest. For example, a
troop may have a special interest in
snowshoeing, sailing, aeronautics or
acrobatics. Although practically all
such activities are covered under an
appropriate Challenge Badge, addi-
tional recognition can be given to
encourage maximum participation in
this activity within the troop.

Recognizing that the troop inter-
ests may change, provision has been
made for a troop to change its Spec-

ialty Badge requirements provided it.

does not change more than once a
year. This restriction is deemed
necessary to prevent a troop con-
centrating too much on this one bad-
ge to the detriment of the Achieve-
ment Badges which are designed to
encourage patrol life.

The detailed requirements for
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this badge are the responsibility of
the troop concerned. Some troops
may find no need for this badge if
their needs are adequately met by
the existing badge systems. If a
troop decides to have a Specialty
Badge, the Court of Honour should be
responsible for drawing up the re-
quirements. In some cases a special
committee may be drawn up for this
purpose.

criteria are set
establishing re-
Troop Specialty

The following
out as a guide in
quirements for the
Badge:

-~ the badge may cover any type of
activity even if it is already
covered by one of the Achieve-
ment or Challenge Badges,

- the badge requirements should
go beyond the requirements of
existing badges and require
Scouts to demonstrate increased
proficiency, activity or inter-
est in the subject concerned,

- the badge requirements should
be attainable by a good per-
centage of the troop member-
ship. When Scouts set out re-
quirements they tend to make
them more challenging than
might be desired,

- a copy of the requirements
should be sent to the district
for information.

The Troop Specialty Badge is worn
on the sash with the other Challenge
Badges.

The Chief Scout's Award




The Chief Scout's Award will tend
to provide the focus of activity for
Scouts thirteen to fourteen years of

age in the eighth or higher school
grade level.

In keeping with the prestige
inherent within an award presented
under the name of the Governor-
General of Canada, service projects
undertaken to earn other badges
(e.g. Citizen) may not be credited
toward the -earning of the Chief

Scout's Award. The fifty hours of
service must be solely for the earn-
ing of the Chief Scout's Award and
may be completed over a period of
several days, weeks, or months, or
as one large continuous project such
as manning a lost child booth at a
fair or exhibition.

On September 18, 1973, the Chief
Scout of Canada, the then Governor-
General Roland Michener, inaugurated
the Chief Scout's Award. The focus
of the Award was captured by the
Chief Scout in the words of His
Excellency's challenge. In it he
states that the Scout receiving the
Chief Scout's Award has exemplified
the principles of Scouting through
his leadership, his voluntary ser-
vice to his community and his out-
door skills.

A Scout earning the Chief Scout's
Award should be referred to as a
Pathfinder Scout, holder of the
Chief Scout's Award. He should not
be referred to as a Chief Scout as
there is only one Chief Scout of
Canada, the Governor-General. The
decision as to successful completion
should be made by his ‘peers" or
“"fellow Scouts" and troop Scouters.
It is not intended that the potent-
ial recipient would be required to
appear before special examiners,
district staff or service team. This
approach is based on the fact that
Scouters and boys from the Scout's
group know him best. The decision as
to who will receive the award is in
the hands of those who have seen
demonstrated the necessary leader-
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ship, voluntary service and outdoor
skills. They know the amount of
effort put into earning the Award.

How the requirement - "as judged
by your fellow Scouts (peers) and
your Scouters"” - is to be interpret-
ed must be decided within each
troop. For the purpose of the Chief
Scout's Award, your troop should
decide whether "fellow Scouts" or
"peers" will mean the whole troop or
just the Scout's patrol or the Court
of Honour. The important point is
that, within the troop, boys must be
involved with the adults in arriving

at the decision to approve the
granting of the Chief Scout's
Award.

The award, a cloth badge, should
be presented immediately upon com-
pletion of the requirements at an
appropriate ceremony within the

troop by one of the Scouters. It
may be desirable to invite the Path-
finder Scout's parents but only
after consultation with the Scout.

Scouts that move on to the Venturer
program before completing the Chief Scout's
Award requirements have a 3 month period,
while registered as a Venturer, to complete

the Award requirements.

A certificate, signed by the
Chief Scout, the Governor-General of

Canada, is presented at a public
ceremony.,
Religion-in-Life Emblem

The requirements for the Reli-
gion-in-Life Emblem are determined
by each of the major religious
denominations. Pamphlets for each
denomination's requirements are

available from your Scout office.




These requirements are based on

the application of spiritual values
to everyday 1life. Although most
requirements for the second stage

(green-bordered) Religion-in-Life
Emblem are written for boys of Scout

age, he can earn and wear any stage
of this Emblem. A Scout who has
earned his first stage (yellow-

bordered) Emblem as a Cub may con-
tinue to wear this badge until it is
replaced by the next higher stage.

It is your responsibility to
encourage Scouts to earn their
Religion-in-Life Emblem by working
with their own spiritual advisor.
This will often require your con-
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tacting the appropriate minister,
priest or rabbi and making the
necessary arrangements.

Awarding of Badges

Badges should be awarded to the
boy as soon as he has earned them.
Delay in awarding badges results in
disappointment and discontent rather
than encouragement. Presentation of
badges may be made at a patrol or a
troop meeting. Where a presentation
is to be made at a troop meeting it
is often preferable to do so on a
patrol basis with the Scout Coun-
sellor or the Patrol Leader making
the actual presentation.



CHAPTER ELEVEN

SPIRITUAL DEVELOPMENT

Scouting has always been concern-
ed with the spiritual development of
its numbers. Spiritual development

is not quite the same thing as rel-
igious development, since '"relig-
ious" includes amounts of social
teachings as well. Nor can “spir-

itual" mean only a belief in God, as
this would exclude spiritual experi-
ences that have to do with a boy's
growing awareness of himself. In
Scouting, we take "spiritual devel-
opment"” to mean the sum total of a
boy's experience that leads to an
awareness of God and self, and of
the relationship between the two.

In Scouting, we endeavour to help
boys develop and strengthen:

- their belief in God and their

understanding of Him,

- their belief in themselves and
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their personal worth; this in-
cludes giving them opportunit-
ies to expand their knowledge
and awareness of themselves,

- their spiritual values by
translating these into positive
action.

You are not expected to act as a
religious instructor. What you are
asked to do, is to give the boy a

breadth of experience which will
cause the core of his religious
teachings to come alive for him.

Through many types of activities you
will help him to recognize his God
beyond the written Words and, as a
vibrant and exciting Force Whose
work is evident in all the Scout
sees around him.

In a boy's social development,
Scouting has a definite set of val-




ues which it seeks to give him. In

his spiritual development, Scouting
accepts the uniqueness of each in-
dividual. We try to help the boy
recognize, understand, and explore

his spiritual nature through a wide

variety of experiences.

Love and Serve God

The combination of right personal
relationships, service to others,
religious observances, religious in-
struction (Religion-in-Life program)
and adult example should permeate
all Scout activities and program.
This should help each individual boy
to define his own role and
relationship to his fellow men,
church and community.

Spiritual development is closely
associated with how an individual
relates to others. Both the Golden
Rule "Do unto others as you would
that they do unto you"”, and the
great commandment "love thy neigh-
bour as thyself”, express this
basic truth which is common to just
about every religion.

Practical expression of a Scout's

spiritual development is found in
the Religion-in-Life  program des-
cribed later in this chapter. The

rein-
program

Spiritual Aspects of Scouting
force the Religion-in-Life
as follows:

- the promise helps members to
understand duty to God in terms

of loving and serving God and
their fellow men.
- the emphasis 1in the program

objectives of the Scout section
on small group operation rein-
forces spiritual development by
learning to work in close har-
mony with other members of the

patrol.
- the Achievement Badge system
emphasizes service to others

and cooperative activity,
- the Challenge Badge system
courages development of

en-
one's
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own potential and capabilities

so as to better serve God and
mankind.
- other Scouting activities in

the outdoors help to develop an
awareness of God through his
creation.

- Scout literature of various
types continuously tries to
promote closer cooperation with
the churches, use of Scouts'
Own and other appropriate forms
of worship.

While this approach of spiritual
development relieves Scouters of the
task of teaching religion, the em-
phasis on developing proper rela-
tionships with others places certain
responsibilities on you as a Scouter
to:

- help boys gain a growing under-

standing of loving and serving
God.

- see that relationships among
boys in the patrol and the

troop foster and promote their
continuing spiritual growth,

- help boys find activities which
will foster spiritual growth
through service to others.

- set a personal example.

From what has already been said,
it is apparent that spiritual devel-
opment in Scouting cannot be con-
fined solely to the Religion-in-Life

program, Spiritual development must
be part of the total Scouting ex-
perience. You, by your example and
guidance as a Scouter, are one of
the most important persons in en-

couraging the spiritual growth of
boys in Scouting.

Developing Through Experience

Experience in the outdoors cre-
ates a greater understanding of God;
awareness of nature and the universe
leads to a better appreciation of
God's ways. Experience and accompl-
ishments in the patrol and troop
settings create a greater awareness




of each boy's capabilities and how
he relates to his fellow Scouts.

It is difficult to be specific
here, but two examples should give
some indication of what is meant by
encouraging spiritual development
through experience.

Example 1. You have some Scouts
who seem to have no sense at all of
the beauty or mystery of life. Such
thoughts for them are just words
which convey no feeling. Lecturing
them is obviously useless at this
point. Instead, you ensure that a
modified nature study is included as
part of their next patrol or troop
hike. You attempt to have the
Scouts recognize for themselves that
in God's world there exists an in-
credible variety of 1life side by
side with patterns that are continu-
ally reproduced. Have them examine
the fern leaf so as to see the pat-
tern that repeats itself in every
patrol. At some point during the
hike have each Scout select a piece
of ground about a half meter square;
they should then observe, identify
and record as many forms of life as
they can find in a five or ten min-
ute period. Or they could be asked
to find as many species as they can
of plant and insect life in a dead
tree stump.

Later, you might suggest that the
Scouts grow and care for some plants
as part of their Conservation Badge
work. In this way they would ex-
perience for themselves the emotions
of watching something grow under
their care. Eventually you would
round out the whole experience by an
appropriate yarn (Scouter's Five
Minutes) about the links between all
forms of life, and their relation-
ship to the Creator.

Example 2, One of the Scouts in
a patrol seems to be terribly unsure
of himself. He may be hesitant in
sports, unusually quiet at patrol
meetings, or forever asking unne-
cessary questions when assigned a
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task. You recognize that no matter
how strong his belief in God and in
the teachings of his religion, he
will seldom (if ever) translate
those strengths into action if he
does not believe in himself. But you
also know that simply giving him
sudden attention or leadership
positions will in all likelihood
Just make him withdraw further.

You decide to use two approaches
simultaneously. First, you deal with
the Scout as he relates to his

group. He must be made to feel that
he is worth something to his patrol.
To do this watch for a suitable
occasion when you can give recogni-

tion to an effort by his patrol as a
whole. Your Scout will feel good
(despite himself) about being part
of a group that has accomplished
something worthwhile. Later you may
even be able to refine this approach
by finding a suitable occasion to
praise the work of a patrol sub-
group which includes the Scout in
question.

directly, you
indivi-
involve
of Scout
those in
had

Second, and more
deal with the Scout as an
dual. You should try to
him in different sorts
activities, especially
which none of his patrol have
any experience but in which you are
reasonably sure that he will suc-
ceed. In this way your Scout is put
on an even footing with those boys
who reqularly perform well in most
patrol activities. When your Scout
does something well, you play up the
difficult side of his accomplishment
a bit in giving recognition for his
efforts. With such encouragement, he
will gradually development more
self-confidence in his capabilities
and learn to recognize his own worth
as an individual.

Whichever approach you use, it is
not until you have guided the Scout
through several activities that you
start singling him out for respons-
ibility and garefully-chosen leader-
ship roles.



Meeting Specific Needs

These two examples illustrate a
few guidelines for spiritual devel-
ppment which ought to stand you in
good stead in most situations:

- when you identify some of the
spiritual needs of your Scouts
in a fairly specific way, it is
appropriate and possible for
you to take action;

- neither "gquaranteed successful"
nor even "best" approaches
exist; a little careful
thought, and your own common
sense and imagination, will
prove to be your most valuable
tools.

- you will probably be amazed at
the wide range of opportunities
for spiritual development open
to you within the basic program
and operating principles of
the Scout section (e.g., patrol
system, Achievement Badge
system, outdoor emphasis, boy
leadership); but remember that
Baden-Powell designed the Scout
method to help the Scouter deal
with his boys' spiritual needs
Jjust as the other aspects of
their total development;

- try more than one approach at
the same time, especially anes
which, when combined, work at
both the group and individual
level;

- more often than not, the ways
that you come up with of en-
couraging spiritual development
will tie in well with vyour
other program objectives.

Meeting General Needs

Along with meeting specific spir-
itual needs, it 1is alsoc wise to
maintain a general spiritual orient-
ation throughout your programming.
There is first of all that part of a
boy's spiritual development which
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relates to such things as his sense
of identity, security, self-confid-
ence, and self-discipline. Maint-
aining a general spiritual orienta-
tion of this type may require no

more of you than following the Scout
method.
number of times, the
is the key.

And as has been mentioned a
patrol system

Another part of a boy's spiritual

development relates to his feelings
toward God. Here you should include
certain specific spiritual activit-

ies in your programming. The anes
described below are those most often
used in Scouting. They all work to
remind the boy of his Scout promise
to "Love and Serve God". Because
these activities take place in a
variety of situations and settings,
they bring home to the Scout the
importance of observing his Promise
at all times and places. Details on
appropriate prayers and songs for
Christians on various obccasions can
be found in a very useful book
"Let's Celebrate a Grab Bag of
Spiritual Ideas for Scouting".

Scout Silence is a form of silent
prayer or meditation. It is most
frequently used at the close of an
activity or meeting (troop, patrol,
Court of Honour, group or section
committee meeting), either in con-
Junction with or in place of prayer.
Where it is difficult to find
acceptable prayers (due to the
inter-denominational nature of the
group), the Scout Silence is your
best alternative.




Silent prayer or meditation re-
quires sincerity of atmosphere. It
is most effective when you have

preceded it with a short talk to
your Scouts. The talk could be a
story of your illustrating part of

the Law or Promise, a spiritual
reading, or simply your personal
thoughts on some event. Scouters

who use the Scout Silence in this
way have found it can have a deep
affect on their boys, especially
once they have overcome the novelty
of silent prayer.

Scouts' Own is a gathering of
Scouts to worship God and promote
fuller understanding of the Law and
Promise. It must be acceptable to
all the faiths represented. Partic-
ipation in a Scouts' Own must be
voluntary, and you should ensure
that no boy attends whose religion
forbids it.

When being at camp makes it im-
possible for the boys to attend
their reqular church services, a
Scouts' Own is customarily held.
Even in such cases you should still
make every reasonable effort to
either bring your boys to the near-
est town for church service, or
where the number of boys warrants
it, ask the local clergyman to con-
duct a service in camp.

Like other activities, Scouts'
Own should be planned and run by the
boys to the extent of their ability.
They should take an active and not a
passive part. Scouts' Own should
not be too long, twenty minutes usu-
ally being adequate. It will nporm-
ally consist of prayers, a scripture
reading, a yarn, and perhaps the re-
affirmation of the Scout Promise and

one or two hymns or spirituals. The
yarn especially must have something
in it that will catch the interest
of the Scouts so that they will
listen and hopefully appreciate the
message. Make sure the area you
choose for your Scouts' Own is free
from distractions. If  possible,
select a site that is not wused for
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your normal Scouting activities.

should be used
with discretion. There is a public
relations value to the pomp and
ceremony, and they are of value in
re-enforcing the spiritual side of
B.-P. Sunday or Remembrance Day. But
church attendance is basically a
family affair, and Scouting would be
doing a dis-service to family unity
if we regularly separated Scouts
from their families on Sundays.

Church parades

B.-P. Sunday in fFebruary is one
occasion when most troops (and even
some districts) hold Scout services,
usually at the church of their chap-
lain. Often the service is a joint
one with other sections of the group
and frequently in conjunction with
the Girl Guides of Canada. Parents
may be invited to these services.

Be sure to plan the service well
in advance with the clergy. Hymns
and prayers should be oriented to
the youth and therefore require
careful selection. B.-P. services
can include: the trooping of the
colour; a reading of the lesson or a
prayer by one of the Scouts (or
Guides) a good sermon; a reaffirma-
tion of their Promise by members of
each section in turn, ending with
the leaders. Sometimes the offering
is reserved for a special purpose,
such as the Scout World Brotherhood
Fund.

name for

usually
end.
fire,
council
quieter

Council Fires (another
formally planned campfires)
have a spiritual part near the
Beginning with a roaring
skits, and loud songs, the
fire gradually moves to a
theme as the flames die down. Negro
spirituals are sung, the Scouter
gives a talk, (usually on an inspir-
ational note) and "Taps" is sung in
closing. You may give a proper in-
vocation at the end, or just con-
clude by informally saying something
like "Lord, it's been a great day.
Thank-you for blessing our troop.
goodnight, Scouts,” after which the




boys are expected to leave the site

quietly.

The impact on the boys of such an
atmosphere - of nature, dancing
flames, and comradeship - is such
that it may easily be a most inspir-
ing spiritual experience that they
will long remember. It might be ad-
ded that Scouters are seldom immune
to the feeling, either.

The Religion-in-Life Emblem en-

courages Scouts to develop a deeper
understanding of God, and the rela-
tionship of their life to Him, than

they might otherwise find within the
Scout program. The Scout works on
his Religion-in-Life program with a
member of his own church (which need
not be the sponsoring church). Al-
though you will not be directly in-
volved, your personal encouragement
will be important in getting a Scout
involved in this program, Pamphlets
on the Religion-in-Life program for

each religiousdenomination are ava-
ilable from your local council or
Scout Office. You or your group or

section committee should ensure that

each of your Scouts' churches has a
copy. If they don't take the initia-
tive in approaching you, you should
invite the appropriate clergymen to
your troop meeting. They can then
meet separately with Scouts of their
own faith as appropriate. Without
actually pushing, you should make it
as easy and appealing as possible
for your Scouts to take part in the
Religion-in-Life program.

There are also a variety of other
less formal ways of  encouraging
religious observance among vyour
Scouts. Here are a few:

- perform special 'good turns" to

87

commemorate religious days such
as Christmas, Easter and
Thanksgiving;

- ask your troop chaplain to come
to a meeting to talk about the
significance of a forthcoming
religious day;

- say grace before meals at camp;

- have the Honour Patrol choose
and read a prayer for the clos-
ing at troop meetings;

- if a missionary connected with
your church happens to be in
town, see whether he or she is
willing to talk to the troop
about their experience in other
lands;

- during a quiet period, such as
free time at camp, share some
of your personal thoughts about
religion with a few Scouts;

- hold a special ceremony, in-

cluding the church represent-

ative(s), for presentation of

Religion-in-Life Emblems.

Throughout your "religious" act-
ivities, try at all times to emphas-
ize the positive. Instead of con-
tinually reminding the boys what not
to do, provide them with examples of
what they should be striving to-
wards. Imagine how different an im-
pact on Scouts our principles would
have if their Law and Promise read
"A Scout is not ...." and "I promise
to do my best not to ..." Boys get
enough of that elsewhere in their
lives. In Scouting, at 1least let's
offer them a positive set of goals.

One other thought when planning
religious activities - do they al-
ways have to be serious? Is laught-
er really sacriligious? With our

greater informality, Scouting is in
a fine position to make celebration
and joy a central part of the spir-
itual experience we offer to Scouts.
This could be tricky, but there is



should
about
can
singing
funny

no reason why a Scouts' O0Own
not be fun for the boys. How
it? For example, the Scouts
lock arms or clap while

spirituals? Or how about a

story with a moral?

When planning activities,
should take special care

you
that vyour

program does not conflict with any
of your Scouts' important religious
observances. The following is meant

only as a partial guide - you should
contact the appropriate religious
leaders for more details.

Nigrtalsa

- Roman Catholics are required to
take part in Mass on Sundays
and Holy Days. Scouts' Own
does not fulfill the require-
ments of attending Mass, but
dispensations can be obtained
where a Scout's absence is
unavoidable.

- Jewish Scouts, when there are
ten or more of them in camp,
customarily have a religious
service arranged for them on
Friday evening before sunset
and on Saturday morning. The
major holy days in the Hebrew
calendar, when you should try
to avoid scheduling Scout act-
ivities, are: Passover (March
or April); Sharrioth (May); New
Year (Sept or Oct); and Sukkoth
- Tabernacles (October). You
should also be aware of special
dietary requlations when plann-
ing camp menus.

- The Church of Jesus

Christ of
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Latter - Day Saints prefers
that its Scouts do not partic-
ipate in Sunday events. The
first Sunday of each month
(with  some exceptions) is
designated as a Fast Sunday,
when church members abstain

from eating two meals.

- Anglican and Protestant Scouts
should not have activities
scheduled that interfere with
family church observance.

Cameing

Camping remains a cornerstone of
the Scout program. If, however, it
is viewed only from the narrow per-
spective of living where a temporary
shelter or cooking on an open fire,
we may have failed to grasp B.-Ps
meaning when he spoke of camping as
"the Scouter's great opportunity. A
camp setting not only provides
opportunities for individuals to
come to grips with the basic necess-
ities of life - food, warmth and
shelter, but it is also important
for spiritual development as well.

While camping, Scouts find them-
selves in small groups in a rustic
setting where through their simple
outdoor 1living they can actually
experience the wondrous realities of
God's creation. In a camp setting
Scouts come to know and understand
each other with a depth of feeling
that can seldom be experienced else-
where. Because campers are separat-
ed from their parents and the com-
forts of home they must develop new
patterns of inter-dependance with
one another to meet their needs.

Other outdoor activities also
contribute to spiritual development
as illustrated in the first example
earlier in this chapter. The camp
setting, however, provides opportun-
ities to mold communal living in its
simplest form into a memorable and
lasting experience that caters to
all aspects of a boy's development.



CHAPTER TWELVE

CEREMONIES

Introduction

Ceremonies provide ways for the
patrol and the troop to recognize
achievement and to give recognition
with dignity and seriousness. They
dramatize the ideals of the Scout
Movement. They help a boy to ident-
ify with his group and to appreciate
some of the more serious aspects of
Scouting.

When deciding upon a ceremony you
should be conscious of three basic
guidelines. To be effective a cere-
mony should be:

1) Simple - since the dignity of
a ceremony is impaired by any
slip-ups that people notice,
it is a good idea to keep it
simple. Ceremonies should be
simple enough to allow boys

to conduct them as well as
participate in them.

2) Sincere and Dignified - the
mood of a ceremony is quickly
destroyed by any lapse of
dignity. The requirement of
dignity eliminates any sug-
gestions of an initiation or
hazing. There is no place in
the Scout Movement for cere-
monies or activities that
would cause embarrassment or
undignified action.

3) Short - Scouts have a short
attention span so ceremonies
should be conducted accord-
ingly.

There are many types of ceremon-
ies that can be used in a troop pro-
gram. Some of the more common types
of ceremonies are:



Opening and closing

- Investiture

-~ Recognition

- Advancement

Use your imagination and your
boys' ideas to create meaningful
ceremonies. Following are some ex-
amples of ceremonies. You may wish

to adapt them to the specific needs
of your troop. Other sample ceremon-
ies may be found in "Having Fun With
Scouts".

Opening and Closing Ceremonies

Opening and closing ceremonies
are important for a troop. Both
you and your Scouts will find that
the routine involved in these ,
ceremonies is a comfortable way of
marking a definite beginning and
ending for your meetings. See
"A Guide For New Scout Leaders"
for specific outlines for opening
and closing of meetings. ‘

Investiture Ceremonies

The main purpose of the Investi-
ture ceremony is to impress upon a
boy the seriousness of his Promise

and to invest him into the worldwide
brotherhood as a Scout. Baden
Powell, in his book "Aids to Scout-
mastership", says: "The Investiture
of a Scout is purposely made into
something of a ceremony since a
little ritual, if carried out with
solemnity, impresses the boy; and
considering the importance of the
occasion, it is only right that he
should be impressed as much as
possible".

His Investiture as a Scout should
be something special for the boy. He
may invite his parents, guardian or
other members of his family if he so
desires.

The Investiture can take place in
either a patrol or troop setting de-
pending on the practice in the
troop, and each boy's preference at
the time of his Investiture. In
either case, the patrol members and
their Patrol Counsellor should play
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the leading roles. If the Scouter
feels that the Patrol Leader or a

member of the patrol is capable of
conducting the Investiture, he
should defer this privilege to the
boy.
Advancement Ceremonies

Advancement ceremonies are de-

signed to help a boy make the trans-
ition from one section to another -
from Cubs to Scouts or from Scouts
to Venturers. They are arranged by
the Scouters of the two sections
concerned.

You will face a variety of situa-
tions relating to advancement,
Several Cubs may be ready to advance
to the troop at one time and might
form a new patrol. Cubs may wish to
join from a pack in another Scout
group which has no troop. The way
patrols are formed may mean that an
entire patrol is ready to advance to
Venturers at the same time. There
may be no Venturer company and one
must be started to accommodate the
patrol. Or there may be an existing

company whose age and interests are
not compatible with the patrol ad-
vancing and the patrol forms the
basis for another company. Because
of this variety there is no one way
to handle advancement ceremonies.
There are, however, several import-

ant ideas that do apply:

- boys should be introduced to
their new Scouters prior to
advancement. Arrange to have
the boys visit the troop or

company.

- first activities in the new
section should be appealing and
enjoyable, Arrange for the
boys to go on a hike, camp or
similar activity.

- the welcoming role of the boy's
new Scouters is of utmost im-
portance. The new boy must
feel welcome and at home.



The Scouters of the troop,
with those of the pack or
concerned should devise a
to suit their situation.
purpose is to get boys
section to the next smoothly and
make the transition effective. The
last thing desired is that a boy be
left to find his own way from one
section to the next.

along
company
ceremony
The main
from one

Advancement ceremonies may take
place at any pack, troop or company
activity where the two sections con-
cerned get together. Ideally,
pack attends a troop activity if a
Cub is advancing to Scouts and the
patrol or troop attends a company
activity where a Scout is advancing
to Venturers. This provides for the
new Scout or Venturer being able to
stay with his new section for all of
a meeting. A ceremony as such, is
not the only, and sometime may not
even be the best way of handling
advancement. A patrol moving to Ven-
turers might advance through attend-
ance at a Venturer camp. A joint
pack-troop wiener roast might be the
setting for advancement from Cubs to
Scouts.

Recognition Ceremonies

The presentation of Achievement
and Challenge Badges will probably
take place at a patrol meeting un-
less there is a special reason for
waiting until the next troop meet-
ing. Such presentations, whether
they take place at a patrol or a
troop meeting, should normally be
the responsibility of the Scout
Counsellor and will usually be quite
straight-forward with very little
ceremony attached.

While the presentation of badges
will be the prerogative of the Scout
Counsellor, consideration should be
given to asking the resource per-
son(s) involved in helping the boy

the-
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to attain his badge to make the pre-
sentation. In such a case, the Scout
Counsellor with a few words of in-
troduction would give the badge to
the person concerned who would then
present it to the boy with suitable
comment. There is little value, how-
ever, in asking a visiting dignitary
to present badges if he is a strang-
er to the boy.

Boys should get badges as soon as
possible after they have earned
them. Do not defer the presentation
of badges for special occasions such
as banquets or troop meetings with-
out first asking the boy if he would
prefer to wait.

The presentation of Religion-in-
Life Emblems and Achievement and
Challenge Awards will probably war-

rant the use of some form of cere-
mony to mark the special signific-
ance of these awards. This ceremony

will probably be better suited to a
troop meeting night and might form
part of a special activity program.

If several patrols are to receive
recognition at the same time, the
Troop Scouter might commence the
presentation ceremony with a few
appropriate remarks, then ask the
Scout Counsellors in turn to make

the presentations to the members of
their patrols. There can be many
variations as to how this ceremony
is conducted but it is essential
that it be kept as short as poss-
ible.

Concluding Comment

Scouters may wish to use songs or
yells during their ceremonies. Im-
properly used they can detract, but
three cheers at the end of many cer-
monies may be appropriate. Also,
remember boys 1like to participate
and conduct these events themselves
so make the most of every opportun-
ity to do so.




CHAPTER THIRTEEN

GAMES

Games are one of the most valu-
able activities in Scouting. Boys
who are enjoying themselves are
likely to be enthusiastic and co-
operative. Through games, boys de-
velop without knowing it. The more
they enjoy themselves, the keener

they will be and the more they will
be likely to absorb and remember.

activity by
together to
fellowship

Games provide an
which Scouts come
experience sociability,
and a sense of belonging. Through
these activities, a spirit of co-
opefation, a sharing in a common en-
deavour and, consequently, greater
group feelings are experienced. In
addition there is a greater develop-
ment of each individual as he finds
satisfaction through participation
in games.
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with opportu-

Games provide you
nities to:

- find out more about the boy

shyness, domination and co-
ordination;
- discover other interests and

skills of the boys;

- observe the boy group structure
in action - leadership, friend-

ship, team spirit and group
values.
Games provide a medium through

which feelings may be expressed and
emotions released, thus reducing
conflicts, tensions and anxieties
within the individuals, In this

way, boys are able to release energy
which might otherwise be expressed



in a socially undesirable way.

Games can be classified in many
different ways. Two of the more com-
mon classifications are:

1. Classification according to
the purpose served:
- developing mental agility,

- developing physical agil-
ity,

- developing fitness,

- developing senses - sight,

sound, smell, etc.,
- learning skills,
- increasing knowledge,
- steam-off,
- plain ordinary fun.

2, Classification according to

grouping or formation:

- general participation, e.g.

tag,

- small group

- team games,

- relay games,

- circle games,

- wide games.
Most games will usually fit into
several categories. Your main con-
cern is to be able to recognize the
values and applications of various
games and to select games that will
suit the needs of the boys and the
situation. Whenever possible games
should be played in an outdoor set-
ting.

Scouting places great emphasis on
patrol operation so you will have to
find or develop games suitable for
use in patrols. Other games are de-
signed for a troop setting and
emphasize inter-patrol competition.
Where games in which size or skill
is important are played at a troop
meeting, patrols of various ages
should not compete unless some
allowance is made for the diff-
erences such as the older Scouts
tying more knots in relay or making
their goal size bigger. Teams or
other adhoc groups may sometimes be
used rather than patrol groupings
but whenever possible you should
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choose games that enhance the patrol
spirit (See chapter "The Patrol".)

Hints On Games

a. Give the game a name. There

is a lot in the name of a
game; it should smack of
adventure, peril and chall-
enge.

b. If possible, weave a story
around the game.

c. Know the rules of the game

and have the necessary equip-
ment on hand.

d. Know how to adapt or modify
rules to suit 1local situa-
tions.

e. Insist on silence and atten-
tion while a game is being
explained and demonstrated.

f. Explain rules simply, briefly,
proper order; with more elab-

orate games, demonstrate the
actions. Point out starting
and finishing positions.

g. Ask for questions after the

explanation and demonstration
of game.

h. When numbers have to be even-
ed up in relay or team games,
have one or two Scouts double

up rather than drop Scouts
out.

i. Use a variety of games in
every program.

jo Let the boys make as much
noise (laughing, cheering,

egging pals on) as they want
while playing the game.

k. Insist on rules being follow-
ed. Deal kindly but firmly
with cheating, but remember
it may be due to eagerness
and enthusiasm.

1. Stop the game if it is going
poorly, explain the error and
begin again.

interest
overplay

m. Repeat the game if
is high, but don't
favourite games.



CHAPTER FOURTEEN

OUTDDOR ACTIVITIES & OUTINGS

Scouting and the Outdoors
Most boys 1ook on Scouting as being
Parents, and indeed

outdoor oriented.
the whole community, have an image of
Scouting in an outdoor environment.
B.-P. felt strongly that Scouting should
be a way of getting boys out of the cities
into the countryside so they could enjoy
and appreciate nature at its best. Camp-
ing, therefore, plays a very important role
in Scouting.

Because of our unpredictable climate,
much of our program, of necessity, will
be carried out in indoor situations. How-

ever, you should guard against your patrol

or troop becoming only "fair weather Scouts".
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There is no need to be uncomfortable
outdoors. So the main thrust of much of
our camping today is to teach Scouts how
to live and be as comfortable as possible
On the

other hand, it is the unexpected discomfort

in the outdoors with very little.

of being caught in a rainstorm or a snow-
storm that Scouts seem to remember more
than the bright sunny days.

~ Plan to conduct most Scouting acti-
vities outdoors with the indoor setting
as the foul
Scouters seem to feel that because they

weather alternative. Many

use a school or a church hall as their —
meeting place they will lose it if they



don't use it.

your troop, perhaps you can start and end

If this is the case for

your meetings there but still hold most

of your activities and games outdoors.

You will find that many of vyour
boys joined Scouts because of the
appeal and sense of adventure.

Their imaginations have been sparked
by visions of hiking through an
untracked wilderness, sleeping out
beneath the stars, or shooting
rapids in a canoe. They see 1in
Scouting the promise of fun, adven-
ture and comradeship in the out-
doors. Your program should provide

many opportunities for you to work
with your boys in wunique, exciting
settings where some of their most
memorable Scouting experiences will

take place.

Outdoor activities will provide
unparalleled opportunities for you
and your boys to:

= learn to work

gether

- assume responsibility as

bers of a group

and play to-

mem-

- develop concern for the welfare

of others

- come to understand the natural
environment

- develop awareness of the com-
munity in which they live

- learn to take care of them-
selves

- develop health and fitness

- learn new skills through prac-
tical application

- develop independence and in-
dividuality.

Remember always than when
group is on any outing it is repre-
sentative of a world-wide organiza-
tion and, as such, your group's be-
haviour will be watched and examined
by all those that observe you. A
neat, orderly, and courteous group
of individuals who are demonstrating
respect for themselves, others, and
their environment, will gain the

your
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admiration of all who see them. On
the other hand, one sloppy group can
ruin the reputation and image of the
whole organization. You, the Scout-
er, should be constantly aware of
this and ensure that the above men-
tioned values are encouraged in your
group.

These values are not fostered by
accident however. Careful thought
and planning is required of the
Scouter before, during and after the

outing. The Scouter must be aware
of opportunities as they arise and
exploit them to the benefit of his

You should identify far the
boys that cooperation is needed to
perform certain tasks easily and
efficiently - that each member of
the group has unavoidable responsib-

Scouts.

ilities towards the health and
safety of the others -~ that each
individual has skills and talents

that will contribute to the whole

group. The Scouter should be aware
of the ecological responsibilities
that the group has when outdoors.

He must be prepared to step in and
correct wrong practices and teach
those skills which allow us to live
and move in harmony with our en-
vironment.

Following are some brief outlines

of considerations to be given in
planning and carrying out various
outdoor activities. More complete

details can be found in some of the
Scouter reference material listed at
the end of this book.




HIKES WITH A PURPOSE

Purpose

Type of Hike

Knowledge of Community

Nature

Observation

Physical Fitness

Service

Scoutcraft

Friendship

Historical hike

Nature hike
Star hike

Explorers
Treasure hunt
Industrial or inhstitutional hike

Commando hike (wide game)
Long distance hike
Swimming hike

Mountain climb

Conservation hike
Lost child hike

Beeline hike

Map hike

Primitive cookery hike
Survival hike

Signal hike

First aid (S0S) hike
Scoutcraft obstacle hike
Sealed orders hike

September Round-up hike
Father and son hike
Reunion (old timers) hike

Hiking

Hiking is an activity with a long

history and a deep heritage in
Scouting. The very word "hiker"
brings to mind a person, perhaps
with a pack on his back, striding

out with a purpose in view - but not
necessarily a race from point "A" to
point "B" in the shortest possible
time.

Whenever you decide to respond to
the voice that pipes up, "let's gec
for a hike", exploit the enthusiasm

with a few purposeful and
tive ideas. The patrol
programs should include as

and it will be an
exciting
your Scouts.

experience

Some of the hikes mentioned above

can really serve more than one

pose. There is no reason why the one
hike can't involve several themes.
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imagina-
and troop
wide
variety of hikes as pousible. Try to
set a definite purpose for each hike

and more meaningful for



Planning

In planning for a hike, the first

thing to consider is what you hope Most of the planning will be requir-
to achieve. Having determined the ed, at least at the beginning, by
purpose or purposes, a route must be you, but with participation and
chosen. You will then need an out- practise the boys themselves can be
line program, a list of equipment, brought into the planning, so that
and a decision the appropriate by the time they reach the age to go
dress. With guidance the into Venturers they are old hands at
Scouts should be able to do most of the game. Scout hikes are preludes
this preparatory work. For some to more extended journeys which can
additional ideas to explore your own be undertaken by canoe, Dbicyle,
area see Chapter on "Local Community horseback, packhorse and possibly by
Knowledge." rafting.
A schedule a patrol hike

might look like this:

9:00 a.m.

9:15

10:45

11:45

1:15 p.m.
1:30
2:30

4:00

MOHAWK PATROL

Scoutcraft Hike, May 27.

Patrol meets at den.
Personal gear checked seesesseesscssesss(Bill in charge)

Start of hike.
Game: "Hares & Hounds".c.ceseeenssssseees TOMMY

Tracks of "hares" end at Nature Trail,
First Aid "Emergency"..(Simulation)...... Jack
Start tree identification while walking
Nature Trail 0 & &0 00000 0SSOSO E OO Bill
Check out operation of small
one-burner stoves ..cececesssecceesssees Scouter Brown
Cook lunch.
Cleanup and site inspection ...cce000ee.0 Bill
Game: "Capture the Flag"..eeceeeeessess.. George
Start home.

Arrive back at den.
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Fun and Adventure

Stalking in the daytime can be

fun on a hike. The boys of one patrol
station themselves along a half mile
stretch of road or trail. At a given
signal, another patrol tries to pass
unseen past each sentry to a given
destination ahead on the road, beyond

the furthest sentry; or to cross the

road unseen, or at least unrecognized,

from one side to the other.

Enough has been said to give the
idea that with imagination a Scout
hike can be both fun and adventure.
The 1imit is only set by the vivid-
ness of the planner's imagination.

Winter Hiking

Special planning and preparation
are required for a winter hike, but
the rewards for you and your boys
will be just as great, if not more
so, than the warm weather hike. All
the points stressed previously can
be incorporated into the winter
hike. Perhaps some of your boys
will get interested in making their
own snowshoes. (See  Chapter on
"Handicrafts.)

If you are planning a winter

hike, be sure to read and ensure
that your Scouts have read the
Winter Activities section of "The
Canadian Scout Handbook".
Night Hikes

Night hikes usually mean special

fun and adventure. While the dis-
tances covered will be much less,
the difficulties encountered in
reading a map and compass by flash-
light and recognizing landmarks as
mere silhouettes help develop new
skills., The horse in the meadow or
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the cattle moving from pasture to
pasture become moose or bears in the
dark and the farm dog becomes a
hunting wolf.

A Scouter in camp set the alarm
clock for 3 a.m. and woke the patrol
up with "get dressed warmly and meet
me at the flagpole in 15 minutes.”
At the flag pole iron rations
(prunes, cookies, chocolate and an

orange each) were issued and the word
spread that the camp had to be
evacuated as the lake was rising
rapidly and would flood the valley.
The only escape was a forced march
to a nearby hill, three or four
miles away. This dawn patrol to the
top of a nearby elevation showed the
now widely awake boys a never-to-be-
forgotten sunrise.

"The Canadian Scout  Handbook"
sets out the techniques to be prac-
tised, such as care of feet, safety,
hike and camp equipment and becoming
lost, for the boys to read and prac-
tise, that they need not be repeated
here. Nevertheless, there are some
important things for you to remem-
ber.

Some Do's & Don'ts

- The distance to be covered on
the hike must be considered
carefully. Most boys will be
able to cover quite a distance
in a day on foot, however the
distance will have to be kept
within reasonable hope of
achievement by the smallest or
weakest boy. Remember also
that a portion of the day may
be devoted to activities at one
site involving the practise of
skills, eating, and games etc.

- Someone staying at home should
always be notified of the route
to be followed and the final
destination, whether a Scouter
is along or not. The reason
will be obvious should anything
go wrong and a search has to be
made for lost hikers.,



- The route should be away from

main highways and roadways as
much as possible, especially if
any walking is to be done at
dusk or after dark. Strict
safety precautions should al-
ways be taken.

Hitchiking is illegal in many
places and is certainly not a
part of a Scout hike (except in
the case of a real emergency);
therefore it should be discour-
aged by any Scouter.

The health of hikers should be
checked out in advance especi-
ally for a long hike. A sore
throat, cold or other communi-
cable diseases should rule out
any Scout - for his own protec-
tion and for the sake of his
companions. Over-exertion
should be avoided, especially
by boys who are under doctor's
care.

Check all boys' footwear and
clothing to avoid difficulties
during the hike.

Take suitable measures to en-
sure a supply of safe drinking
water.

A hike is not a race. Keep a
good steady pace throughout and
make the rest stops short and
frequent - five minutes every
half hour. Let the slowest boys
set the pace, but don't dragqg.
A good rule is that the Scout
ahead should always be able to
see the one behind him.
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Hike Courtesy

Get your Scouts to realize that
they can have just as much fun and

still behave in a way that will make
them welcome over the same trail
again. Your example plays a deci-
sive part here.

Obey all "Keep Off," "Private,"
and "No Trespassing" signs. If you
expect to build fires and cook, get
permission and leave the place
cleaner than you found it,

Fences are put up to keep some-
body out or something in - not for
climbing over. If you have permis-
sion to enter at all, use the gates
and leave them as you found them.

Protect fields. Nothing in the
world makes it right for Scouts to
cross a planted field or a hayfield
before mowing. To do so is to de-
stroy a farmer's crops.

Animals are property also. Hors-
es and cows should never be disturb-
ed. Besides, there may be real dang-
er in passing through fields where
there are farm animals.

Woodlands are  crops. Scouts
should be interested in conserving
them; not in a marring or destroying
them. Do not tolerate the hacking
urge that seem to enter the mind of
a boy who has had an axe or sheath
knife presented to him.

Keep off railroads. Crossing
railroad trestles or walking on
railroad tracks is dangerous and
unlawful.



CHAPTER FIFTEEN

CAMPING

Baden-Powell spoke of camping as
"the Scouter's great opportunity”,
and said, "in camp you will learn

more about your boys in a few days
then in many months of ordinary
meetings.”" Through camping boys are

provided with adventurous opportun-
ities to develep in a group setting
outside their wusual environment.
There are few places better than
camp where a leader can come closer
to understanding boys, or boys and
leaders to understanding the ways of

nature and the basic elements of
citizenship.
Camping 0Objectives

The objectives listed in "BPP"
states that; "participation in
camping and outdoor activities will

help individuals to develop:
- interdependence with others and
the environment,
-~ physical growth
ation,

and coordin-
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- practical skills,

- utilization of personal re-
sourcefulness,
- awareness and appreciation of

the natural environment through
exploration and understanding."

Camping Policy

In undertaking camping activities
with your Scouts you must observe
certain reqgulations set out in the
"Bylaws, Policies and Procedures"
(BPP) of Boy Scouts of Canada to
ensure the health and safety of
Scouts in camp, and you are respon-
sible for ensuring that these are
adhered to. In addition, contact
your Scout office concerning any
local regulations.

Camping policy is set out in

"BPP" as follows:

"Boy Scouts of Canada believes:




- that the outdoors provides an

ideal setting for personal
growth and recreation;
- that responsible citizenship

imposes upon man an increasing
obligation to live in harmony
with his natural environment.”

Because of these beliefs, camping
and outdoor activities are essential
parts of the programs.

Every member has the right to the
opportunity to participate in camp-
ing and outdoor activities, These
activities must meet the needs of
members for fun and challenge and
comply with recognized health and
safety practices.

The responsibility for the devel-
opment of long-range plans for camp-
ing and outdoor events and facilit-
ies is carried out by the council
which can most appropriately meet
the needs of members. Guidance, re-
source material and supporting pro-
grams are provided by National
Council.

The Scout section is governed by
the following camping regulations:

1. A troop may hold a short-term
camp under the leadership of
a Scouter.

2. Troops of one or more patrols
holding long-term camps, must
have a minimum of two adults,
one of whom must be a Scout-
er.

3. Troop Scouters, may approve
patrol-size groups of Scouts
(two to ten boys) holding
short-term camps without
adult leadership, providing
the Scouts have obtained per-
mission from their parent or
guardian.

4. Troop Scouters, in consulta-
tion with the group/section
committee, may approve patrol
size groups of Scouts (two to

ten boys) holding long-term
camps under the leadership of
an adult who is not a
Scouter.

Some other considerations are:

- Scouts must have the approval
of their parents or guardian
before attending camp.

- A medical examination is
strongly recommended for Scouts
before attendance at a long
term camp.

- Due consideration must be given
prior to camp to providing ade-
quate medical assistance in
case of need.

- At camp each camper must have
an individual sleeping place
with the minimum bedding of
ground sheet or equivalent and
blanket or sleeping bag.

Types of Camping

The opportunities for and the
types of camping experienced by your
Scouts will be determined by a num-
ber of factors:

- the boys' interests.

- the boys' previous camping ex-

perience.

- equipment and facilities avail-

able.

- season of the year and prevail-

ing weather conditions,

- the Scouter's enthusiasm and

previous camping experience,

In Scouting there are four basic
approaches to camping:

Activity Camping - camp facilit-
ies are used for eating and
sleeping but with emphasis on
other outdoor activities -

boating, swimming, sailing,
mountain climbing.
Adventure Camping -  advanced

camping for special activities



such as survival, voyaging by
canoe, rafting.

Pioneer Camping - emphasis is
placed on skills required for
camping in a backwoods set-
ting.

Travel Camping - camping en route
during a trip.

Canada's changing seasons lend
additional variety to the range of
camping experiences. It should be

your goal to provide your boys with
a wide experience in camping, in all
four seasons, and from a simple
overnight to a more extensive camp
of a week or more in duration.

Camps of three nights or less are
defined as short-term camps; four
nights or more are defined as a
long-term camp.

Your Personal Involvement

Your personal attitudes and
approaches to camping are important
considerations in determining the
scope and frequency of your troop's
camping activities, You must be
prepared to take the initiative in
camping if your Scouts are to get
the best camping experiences,

Camping will make demands on your
time. If planning is  carefully
done, the load can be shared by all
the Scouters and perhaps a few fath-
ers as well.

Camping does take you away from
your home, and if this happens too
often you may find youself unpopular

with your family. However, don't
take your wife to camp and expect
her to become the camp cook; it's

not fair to her or your family.

Some Scout groups have a family
camping arrangement. A separate site
is chosen nearby. The family oper-
ates as a self-contained unit leav-
ing "dad" free to work with the
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Scouts. While family sites are us-
ually out of bounds to Scouts, fam-
ily members may be invited to attend
campfires or special activities as
guests. Thoughtful planning will en-
hance your camping experience and
your family life as well.

If you have had no previous camp-
ing experience, help can be sought
from your local council. This may
take the form of individual help or
training courses where you can learn
in the company of other Scouters.
You could also join with an experi-
enced Scouter in the running of a
camp. Knowledge and skill in camping
are fairly easy to acquire and vyou
should not feel inhibited by lack of
experience.

Camp's Purpose

Many of the goals that a patrol
or individual Scout will set for the
year's badge work can be integrated
into a camping experience. The ac-
tivities leading up to, during, and
following the actual camp should

give Scouts ample opportunity to
fulfill the requirements of many
badges:

- Anchor Badge, if your camp will
be on or near water;

- Arrowhead Badge, as the boys
participate in the planning of
the camp;

- Campcraft, Explorer and Winter
Scouting Badge, natural moti-
vators for the bulk of the
boys' activity;

- Citizen Badge;

- Conservation Badge, where the

boys should put to practical

use the conclusions they draw

about man 1living in harmony
with the environment;

- First Aid Badge, where a mock
emergency could be staged at



camp; Life Saving and Swimming
Badges, if good waterfront fac-
ilities and instruction can be
provided at a standing camp;

- Safety Badge, as safety should
be emphasized in all camp ac-
tivities to ensure a happy

experience.

Individual Scouts should be en-
couraged to review the various Chal-
lenge Badges and plan to accomplish
some of them as a direct result of
their opportunities at camp.

Planning

Discuss the program well ahead of
the camp with your fellow Scouters
and your Court of Honour. Make sure
that your Patrol Leaders get ideas
and suggestions from their patrols.
Use their ideas in planning vyour
camp program. Keep the Scouts busy
with things they want to do without
running them ragged.

General guidelines to planning an
outdoor program are:

Challenge - a few challenges will
form the nucleus of never for-
gotten memories.

Flexibility - situations change
and the program must adapt to
fit the new conditions. Be

prepared for rainy days with
an alternate program.
Involvement - the more people

(boys and adults) help in the

planning, the more the accept-
ance and enthusiasm.

Look wide - there are always new
ideas to try, new places to
go, new things to learn.

Time to relax - just doing noth-
ing is becoming a rare trea-
sure in our hustling world.

In camp, as in other Scout activ-
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ities, the PATROL is the working
unit. Whether camping alone or with
the whole troop, the patrol should
be a self-contained unit, respons-
ible for its own welfare under the
watchful eye of the Scouter. This
should be considered in planning as
you answer the following questions:

- "Where will we go?" Decide
whether you will go to a coun-
cil  campground, provincial
park, or some other site. Be
sure the site will accommodate
the size of group.

- "When do we go?" - Set dates
early in order that family
plans will accommodate the
camp. If it 1is necessary to
reserve a site, do so early to
avoid disappointment.

- "How will we go?" Determine
the way you will get to camp so
costs can be included in camp
fees and the necessary arrange-
ments for transportation can be
made.

- "What will we take?" - Is new
equipment required? Can it be
made? Personal and patrol kit
lists should be made by the

boys and checked by the Scout-
ers.
- "What will we eat?" - Start

early to have your Scouts pre-~
pare their menus. Take into
account the purpose of the
camp .

- "What will we do?" - Think of
the activities of the camp and
the goals that you and vyour
Scouts want to  accomplish.
Consider the experience of the
boys and the equipment that
will be needed.

- "Who will be responsible for
what?" - Have the Patrol mem-
bers determine who will be
responsible for each activity.
Scouters should double check




with each other that all prep-
aration tasks are performed.

Duration of Camp

Overnight and long weekend
are most important to patrol
troop life. Quite often the short
term camp is well attended, because
of its brevity, while because of
part time summer jobs, family holi-
days and other reasons, it's diffi-
cult for some boys to attend long
term camps in the summer. If, in
addition, you are able to provide a
week-1long summer camp experience for
your boys, so much the better.

camps
and

The long-term camp does give you
the chance to know your boys more
intimately and provide them with
some acitivities not possible in
shorter duration camps. If a patrol
or troop summer camp is out of the
question, consideration shguld be
given to providing a long-term camp
experience in another way. Combine
with another troop. Or encourage
your boys to attend a composite camp
run by your council.

You should also give considera-
tion to the effects the duration of
your stay will have on the area you
will be camping in. fragile environ-
ments such as you might find on an
island in the Pre-Cambrian Shield
country or on an alpine meadow might
very quickly show signs of wear and
tear that will last long after the
group has left. 0On the other hand a
campsite in a grassy field where an

extended camp was held might show
similar signs of wear and tear, but
would, recover fairly quickly. If a
long-term standing camp is in your
plans, an established campsite that

is maintained for this purpose would
be better environmentally than a
wilderness clearing.

Site Selection

Early in your planning comes the
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choice of a site, its distance from
home, the purchase of food and other
supplies, the method to be used to
transport campers and equipment and
the cost to get there.

Search for the campsite early and

make sure proper reservations or
other necessary permission are ob-
tained well in advance. If you are
planning to use Provincial or
National Parks be sure that you
check with the proper authorities

before your plans proceed very far.

eas-
Any
require

Patrol camping will make it
ier to find suitable sites.
group larger than 10 will
that special plans are made. Be
sure to check the site for shelter
from wind, source of good water, and
availability of fuel for cooking and
warmth if you are using wood fires.

In a standing camp look for an
open area for sports and games. Be
aware of where to locate the nearest
phone, how to contact medical facil-

ities, and where supplies can be
bought if needed. '

If swimming is a part of vyour
program, check the facilities for
hazards such as strong currents,

undertow, or contamination.

Menus and Feeding

You will need to decide on how
meals are to be prepared, what menus
will be used and the cleaning up
after meals.

There are several ways to have
meals prepared. The choice will
again depend on the type and purpose
of the camp and on the skill of the
boys. The choices include:

- The preparation of meals, eat-
ing and cleaning up, by patrols

on their patrol sites. This
takes more time, but it gives
the maximum participation and
practice to all boys. You



should be prepared and avail-
able to advise on meal prepara-
tion as required. More cooking
and other housekeeping gear is
required. An adult may occa-
sionally eat with each patrol.
His advice and assistance on a
limited scale can be most help-
ful,

- Central cooking by groups of
boys, on a rotation basis. It

provides for the training of
boys in cooking skills under
the direction of an adult.

Other Scouts may be involved in
other activities.

- The use of an adult cook to
prepare all meals, with the
help of small groups of boys,

on a rotating basis. As this
method deprives Scouts of the
opportunity to work together as
a patrol and to learn camping
skills, it is only appropriate
for activity camps where time
for activities is critical. The
meals would be eaten centrally.

A combination or modification of
the above is of course possible and
on no account should you take over
as cook. You have far more important
responsibilities and contributions
to make to camp life.

"The Canadian Scout Handbook" and

the booklet "About Camping" give
considerable gquidance on the plan-
ning of menus suitable for most
camping.
Equipment

The equipment needed for camp

will include personal kit and patrol
and troop gear. Patrol and troop
equipment can be roughly divided
under two headings:

a. Camping or housekeeping items

such as tents, eating shel-
ters, first aid kit, cooking
and washing up gear, saws,
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hammers and nails, spades,
axes, and ropes of various
lengths and diameters, plus
such other equipment as might
be necessary to the comfort
of the campers.

b. Program gear including flag,
sports equipment and station-

ery such as, notepaper,
scratch paper, pencils,
thumbtacks, cellulose tape,
stapler, rubber bands. A

small, select library of text
books which might be useful.

It is particularly important that
all equipment should be checked over
before departing for camp. (See
Chapter Twenty-five equipment
details.)

for

The overnight or weekend
may be limited in the type of
ter he will use and the type
bulk of gear or equipment he
take along. The hiker is even
limited because everything he takes
must be carried. The hiking camper
can carry his shelter or sleep 1in
the open, preferably near a barn, or
other structure where he can seek
shelter in the event of inclement
weather. He can carry a plastic or
light canvas sheet which can be
rigged as a temporary roof, or
select one of the many lightweight
tents on the market. For bedding he
may choose either a summer weight
sleeping bag or two or three fluffy
woollen blankets, with ground sheet.
Food can be bought on the way or

camper
shel-
and
will
more

taken with him, or he may do both,
depending wupon the proximity of
grocery stores to his travel route.
His tools are simple, perhaps a
knife, a small wire saw or axe, a
compass and a first aid kit.

As soon as the overnight camper
adds a means of transport, canoe,
bicycle, packhorse, toboggan or car,
he immediately increases the amount
and bulk of gear which may be taken
along and may even alter the equip-
ment required. For example, the




canoeing camper may dispense with a
tent, deciding to sleep under his
overturned canoe. The camper using
a form of transport may find it eas-
ier to take along a stove and its
fuel. Use of a stove cuts down the
time required for housekeeping, al-
lowing the time gained to be used
for other things. He can take along
things like a camera for wildlife
photagraphy, bow and arrow, fishing
tackle.

Camp Administration

A certain amount of pre-camp ad-
ministration is required. Check
with your Scout office to see if a
copy of "Application for Permission
to Camp" is required. Your Scout
Office will also be able to advise
if there are government regulations
concerning health and sanitation.

A simple form for parental (or
guardian's permission to attend camp
should be prepared. Along with this
form send the parents a medical
form, one for each boy. In addi-
tion, prepare a simple personal kit
list and send a copy to each parent,
so that both the boy and his parent
can assemble the required gear well
before camp. Request the parents,
in a covering note,to complete the
permission to attend form and have
the medical form completed and re-
turned to you by given date. Your
covering letter should embody the
dates of the camp, the mail address
of the camp and information on vis-
itors' day, if any. A simple route
map to site might also be consider-
ed.

Transportation

In most cases boys will travel to
camp by bicycle or by car. Encourage
boys to cycle or hike to camps not
too far from home. If parents cars
are used make sure that cars are not
overloaded and that they are proper-
ly insured. Trucks are not suitable
for transporting Scouts.

The group or section committee
should be responsible for arranging
transportation of long-term camps.
It can arrange for car transport by
fathers, or make the necessary pub-
lic transportation arrangements. for
short-term camps Scouts can possibly
arrange their own.

Insist on orderly behaviour when
travelling, especially in public
vehicles. There are the common

rules of courtesy to be observed and
the safety of the boys to be consid-
ered.

If public transport is to be
used, have a pre-arranged plan for
loading and wunloading boys and
equipment and make sure that every
boy knows the plan.

Check List for Camp Planning

Both short-term and long-term
camps require essentially the same
type of planning, although there are
some additional considerations for
the 1long-term camp of more than
three day's duration. The following

check list of things to be done will
assist your camp planning.
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ITEM SHORT TERM LONG TERM

- Choose site X X
- Test drinking water - X X
- Firewood X X
- Food stores X
-~ Local doctor or hospital X X
~ Churches X
- Group or section committee approval X
- Inform parents/guardian X X
- Parental permission for each Scout X X
- Fitness Certificate X
- Obtain permission to use campsite X

including permit if required.

-~ Prepare equipment X X
- Travel arrangements X X
- Menus and initial order X X
- Wet weather alternatives X X
- Final arrangements X X

"The Camping Book", published by Boy Scouts of Canada provides additional
support information to help in planning camping experiences for Scouts.

Other Resource Books Available through your Scout Shop or Supply Services
Backpacking

21st Centuny Approach to Camping
Winter Camping
Water Activities Handbook

Scout Pioneering
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CHAPTER SIXTEEN

CAMPF IRES AND OTHER PROGRAMS

Atmosphere Counts

Seated around a glowing campfire,
one feels at peace with the world.
Sparks drift upward, the mysterious
night sounds and the full moon
arouses thoughts which link the near
present and the distant past.

The campfire circle is the place

for memories and dreams. It is the
place to recall past camps, old
friends and good times, The most

memorable part of a Scout's camping
experience could well be the camp-
fire at the end of the day with the
songs, games and stories.

Good campfires don't just happen.
On g rare occasion, when all the
elements are right, an impromptu
campfire will be successful. But in
general, it must be well planned.
The many component parts, from the

108

actual laying of the
the balanced program, to the dousing
of the embers, must all be consider-

fire, through

ed. Good campfires come only with
planning and acquired experience.

The Fire

The focal point of the campfire
is the fire itself and many well-
planned programs have been spoiled

because the fire was a failure.

The fire should 1light quickly,
burn brightly and last long. It
should be laid early in the day with
good tinder, kindlings and fuel and
then covered with plastic or other
waterproof material to protect it
from the evening dew.

of fires
country:

There are three types
popular in camps in this

——



~= the Pyramid, the Log Cabin and
the Teepee.

The Pyramid starts with a bottom
layer of 15mm logs, approximately
one meter long. As the layers are
added, the logs become smaller and
shorter. The centre is filled with

p X
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tinder and kindling and the fire can
be 1lit on a small platform of sticks
near the top. As the fire burns,
the coals fall into the middle,
helping the fire burn downward.

The Log Cabin is built in conven-
tional log cabin style and laid on
two large logs that serve as the
foundation. The space between the
build-up is filled with kindling.

Without this fill,
burn too quickly.

fire would
opening at

the
The
the bottom allows a good draft.

All wood for both these fire-lays
should be split. The only exception
is the two base logs. If these two
fire lays are built correctly, there
is no need to add wood to the fire.

The Teepee fire has the wood
stacked on end, with the tops meet-
ing like an Indian teepee. The
other ends can be stuck in the

ground or held in place by rocks. A
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piece of wire tied around the top
helps keep the sticks together. The
centre is filled with kindling and
tinder. This fire is 1it from the
bottom.

An experienced campfire builder

can provide a fire that will last as
long as the campfire chief requires.

The fire builder should be
of all safety and fire
and he 1is responsible for seeing
that the fire is fully extinguished
at the end of the program. The wat-
er should not hit the fire until all

aware
regulations

the campers have left the campfire
area.
Fire Lighting

The lighting of the fire can be

handled in many ways: either by the
use of a plain, ordinary match or a
lighted torch, or in a more novel
and exciting way. Why not try the
following at a future campfire?

CAN HIDING
FLAME OF
WIRE PLUMBERS’
FOR CANDLE
SALVAGE
STRING TO
CAMPFIRE

The Candle Method - Light candle
(inside campfire) just before start-
ing. String pulls it into tinder. A
plumber's candle is recommended.
Attach a wire to the bottom of the



tin can shield and you can remove it
from the fire for future use.

PLACE UNDER FIRE, TINDER 1 ABOVE

MATCHES BREAK FOR

SWITCH

MATCHES

WIRE FOR SALVAGE . BATTERY

The Hot Shot Method - The drawing
shows how to rig up this electrical
layout. Use resistance or element
wire for the spiral that ignites
your matches, or you may prefer very
thin copper or picture wire instead.
Experiment a bit before using.
Attach a wire to the wooden block
and pull it away from the fire.

Flame from Heaven - The illustra-
tion shows the details of this
method. Drive a stake a 1little be-
yond the heart of the fire, as it is
being laid. From this stake run a
thin black wire tightly to a nearby
tree. The angle should be just steep
enough to ensure that the spool with
the mass of cloth tinder will slide
down into the firelay (this should
be tested before the campfire to
make sure it works).

On a signal from the campfire
chief, the fire lighter 1lights the
tinder at the high end of the wire.
He releases the flaming tinder which
slides down the wire, into the fire-
lay and starts the campfire burning.
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Cut the wire as soon as the fire
is started.

Il1lumination

You will frequently need 1light
for a stage area for skits or torch-
es to light the campers to and from
the campfire area. Flashlights can
be used, but many camps prefer a
variety of rustic torches to provide
light. If all safety factors are
taken into account, the torches
shown below can add much to the
campfire atmosphere.

Wconon wasTe- I TORCH

: FORK OR SPLIT |JOR TRAIL
KE \
ROSENED GREEN STICK- LIGHT

WIRE BINDING

COTTON WASTE
IN SMALL TIN CAN

™~ SPOTLIGHT FOR STAGE
WITH REMOVABLE
GAS LANTERN. AND
REFLECTOR

Seating and Comfort

Comfort at the campfire cannot be
overlooked., Campfires normally last
a fair length of time and a partici-
pant poorly seated or cold cannot
fully enjoy the experience.

A 5 x 15cm board raised off the
ground on short logs will provide
good seating accommodation as will
large logs or benches. Keep the
seats as close to the fire as safely
possible, not only for warmth but
because a close group is easier to
handle and get involved in songs,
games and yells,

-—



The Program

A successful campfire program is
the result of good planning and
preparation. A good rule of thumb
in planning a campfire program is to
follow the flames. Build to a high
point of lively, active participa-
tion, slowing to quiet songs, spir-
ituals, poems and ending on an in=-
spirational note.

Depending on the response of the
group and the skill of the leader,
the running time will vary between
forty minutes to one and a half
hours. Better to finish with every-
body wanting more. Vary the content
to include songs, rounds, skits,
yells, a short story, action songs,
stunts, spirituals, a short yarn by
one of the Scouters, poems and pre-
sentations of awards and badges.

A typical program format could be
something like this:
- Formal opening by Scouter or

Scout
- Two lively songs known by
group
- Learn and sing new words to an
old tune
- Skit prepared by boys which
will evoke laughter
- Yell
- Round (roundelay) by sections
of group in turn
- Story or presentation
- Spiritual
- Short yarn by Scouter
- Spiritual
- Silent prayer
This is naturally an abbreviated
program - a normal one would have
more songs, roundelays, skits and

yells. However, it 1is enough to
show that the program starts out on
a lively note with action songs,
yells and stunts, and as the evening

progresses the tempo slows down un-
til at closing time the campers are
prepared for the Campfire Chief's

short message and Taps.

Singing is probably the main ele-
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ment in a successful campfire and
the one way to be properly prepared
for this part of the program is to
develop your own song book. There
are many song books available, but a

personal collection is most valu-
able. The songs can be arranged
alphabetically, by subject or type

in a loose leaf binder and used when
planning your programs. Those
Scouters who have kept the songs
printed in "The Scout Leader" since
January, 1967 should have a collec-
tion of over one hundred. Your book
can also be used to note new and
favourite games, openings and clos-
ings, skits, stunts and stories.
They can be practised at patrol or
troop sing-songs.

Indoor Campfires

All too often, winter or wet
weather spells the end of the use of
the campfire or council fire as a
program item. This need not be so.
Many Scouters merely bring the camp-
fire indoors. Obviously, there have
to be some adaptations. One can't
very well light a fire in the middle
of the meeting hall.

far
are

Unfortunately,
indoor campfires

too  many
conducted by

just having everyone sit in a cir-
cle, either on the floor or on
chairs. Some preparation and atten-

tion to setting the right atmosphere
can assist immeasurably in ensuring
the success of an indoor campfire.

First, the seating arrangements:

while it is possible to sit on the
floor, this usually becomes rather
uncomfortable after a very short

time. A better arrangement is to
have a number of low, short bench-
es. These can easily be built from
shelving lumber. The sketches sugg-
est a possible approach (don't put
the legs too far in from each end or
your benches will have a tendency to
dump the person who sits on the
end).
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A "seat of honour" can be devised
using either é6mm or 21lmm plywood or
a piece of heavy canvas, The
sketches suggest some possible
designs. If canvas is wused, poster
paints in the hands of an interested
patrol can provide an evening's
activity and result in a prop which
the boys will feel is "theirs."

A "torch" can be devised using
12mm plywood for the base, a 25mm X
120mm dowel, and a large juice can
attached to small disc cut from ply-
wood, Cut the base and disc as shown
in the sketch. Drill 25mm hole in
the centre of the disc. Attach the
dowel with wood screws to the base,

After drilling the holes in the
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juice can, use two small wood screws

to attach it to the disc. Place a
candle inside the can. 0One use of
the torch is to place one on each

side of the "seat of honour".

F—12mm — {
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L |
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The moon illustrated should be
made from 12mm plywood. Paint the

"box" flat black and line with foil.
Cover the opening (the moon) with
yellow cloth. Use a 20- or 40-watt
yellow bulb to light the "moon". A

switch is not necessary but can be
installed if desired. A handle on
the top makes for greater conveni-

ence. For the best effect, the moon
should be placed well above the
floor and some distance from the

campfire circle.



So now we have a circle of seats
and a '"seat of honour" for our
campfire leader or honoured guest,
torches to help us find our seats,
and a full moon, but the main
feature is missing - the fire.

A number of approaches have been
used quite sucessfuly to improvise a
campfire.

One method is to use a candle in
a large can with holes in the side.

Another method is use a candle in
a large glass bowl 1lined with red
foil.

The most widely used approach is

a campfire built from logs screwed
together, 1lined with red tissue
paper and lit with a red or yellow

light bulb.

One troop built an elaborate in-
door campfire which included two
rows of small Christmas lights
around the inside lower edge, a
two-speed fan and a 40-watt 1light
bulb. Each of these features had a
separate switch on a small control
box. By turning on first one set of
small lights, then the second set
and finally the large bulb, the fire
appeared to increase in intensity.
The fan was used to blow streamers
attached to the logs, to give the
effect of flames flickering upward.
By reversing the procedure, the fire
died to a bed of coals.

Make sure your "campfire” has a
long enough cord to reach at least
to the seat of one of the Scouters.
Put the switch at this point, This
will allow the campfire to be "1lit"
at the appropriate moment during the
opening ceremony.

The program preparation is the
same as for an outdoor campfire.

Now mix all your elements and en-
joy an indoor campfire that has the
necessary ingredients to make it a
memorable event.
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PLASTIC BAGS
OR CELLOPHANE
When the crimson flame of the
fire fades, a spirit of fellowship
prevails. It is small wonder that
the tired, busy, adult hands join

with those of the child in the ex-
ternal search for the primeval peace

which radiates from the heat of a
. campfire.,

"What! Me sing? Tell a story?
Act? Come off it!" Well, maybe you
don't react this way, but some
adults do. The important thing is

that boys like this type of activity
and these activities have much to
offer to their growth. Music, act-
ing and storytelling are extremely
appropriate for both patrols and the
troop.

Music

In every culture, music provides
an important means of expression,
From kindergarten on, schools en-
courage singing, music appreciation
and learning to play musical instru-
ments. In church and school, music
and singing play an important role.
For the teenager, the transistor
radio and the record player are
practically a badge of membership.




There are many musical activities
which you can use in  Scouting:
rhythm bands, orchestras, bands,
trios, sing-songs, glee clubs,
barbershop quartets, choirs, part
singing, music appreciation groups
and record clubs. Musical activities
can be combined with skits, plays,
games and handicrafts - making
simple instruments.

Music can enter into a great many
patrol and troop activities., Group
singing is a powerful means of
building group feeling in a new pat-

rol. A good rousing song can pull
even the shy boy into the group.
Folk songs and dances of other reg-

ions and lands can make an enjoyable
contribution to the understanding of
world brotherhoood. Action songs and
war dances can serve as steam-off
games. Under many circumstances, a
song can set the mood for another
activity.

For patrols or troops that devel-

op a musical interest, there are
many more venturesome ideas. For
example, some Scouts put on shows

for shut-ins, hospitals and homes
for the elderly. Patrols and troops
may form bands of various kinds:
marching, pipes and drums, or just
plain sit-down-and-enjoy playing
bands. These can consume a great
deal of time and require consider-
able resources but can fill a gap
that may not be handled by 1local
schools or clubs. Scouts that can
find the directorial talent will
enjoy variety shows.

Leading a Music Program

You may be among the great com-
pany of people who are ill-at-ease
about leading others in musical ac-

tivities. Even leaders with good in-
tentions often have difficulty try-
ing to persuade self-conscious young

Caradian males to join in a sing-
song or dance. For boys of French
extraction and for many new Cana-

dians, singing and dancing seem to
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be a natural thing to do while
working or having fun. And so it
is for most boys when the motivation
arises from within the group. Until
the members of the group feel com-
fortable with each other, however,
the musical occasions will have to
be carefully chosen. A campfire, a

hike, or a chartered bus tour are
obvious places for Scouts to sing
and play an instrument and learn

from each other the fun of sharing

music and learning new songs. Later
it will be easy to suggest a sing-
song in public once the boys feel

more secure.

You do not have to be the leader
in music. If no Scouter feels able
to handle the job, a Scouter quartet
will form a good nucleus. Occasion-
ally some members of the troop will
have training in a choir and will be
pleased to take the lead. The boys
will often know who among their num-
ber is a good song leader and their
call may be less embarrassing to the
boy than yours. If there are gquit-
ars, accordions or harmonicas avail-
able, by all means encourage accom-
panists. But unless the accompan-
ists are gifted and can play any
song, they will need protection from
weird requests. Place them where
they can see the person leading the
activity. Choose songs that are
well known, or, for new songs, have
song sheets available. Dispense with
the song sheets as soon as a song is
learned, for they can be a distrac-
tion.



If you have limited skills in
this area, make use of a talented
parent or other adult. The inex-~
perienced may get some help from the
use of tape recordings or good sing-
along records.

Some Hints on Song Leading

The success of a sing-song de-
pends on the leader. His cheerful-
ness and enthusiasm set the stage
and his pitch, beat and volume start
it going. If he hits a bad pitch,
better to stop and start over again.

- Be flexible. Have a plan of
some songs, but let the boys
determine most of the program.
Announce choices clearly and
without delay.

- Start and finish with known
songs. Don't try to teach sev-
eral new songs in a row.

- Throw in a little variety - ac-
tion songs, nonsense  songs,
folk songs, rounds, serious and
sacred songs.

- Keep it short. Better to stop
while the group is still enjoy-
ing singing, than to run on too
long.

- Make sure everyone is comfort-
able and can see the leader.

Acting and Skits

Baden-Powell said of acting: "I
need scarely try to count up the
various points of development which
underlie acting, such as self ex-
pression, concentration, voice
development, imagination, pathos,
humour, poise, discipline, histo-
rical and moral instruction, loss of
self consciousness and so on. Char-
ades and impromptu plays are just as
good in their way as more highly
designed and rehearsed shows.”
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Acting is an important medium for
personal growth and development, It
provides healthy opportunities for
release of feelings such as frustra-
tion and joy; it also satisfies
needs which are repressed and diffi-
cult to express in real life.
Through acting, Scouts become better
aware of themselves and the feelings
of others with whom they live, work
and play.

Acting brings all the social pro-
cesses into play: acceptance, status
recognition, etc. Group unity is
strengthened through the high morale
which is inherent in achieving and
having fun together.

The value of this activity is not
limited to the participants. An
audience gains satisfaction by
identification with the performers.
An enthusiatic audience may so
stimulate the players that their
performance reaches a high standard.

Charades and other techniques may
help you to detect the special in-
terests and abilities of the boys.
Improvisations and pantomimes pro-
vide opportunities for boys to in-
crease their skill in observing in-
dividuals and groups and for the
spontaneous interpretation of "real
life" situations.

Shadowgraphs, puppets and marion-
ettes are valuable to shy, with-
drawn individuals who feel unable to
appear before an audience. Release

of feelings projected into the pup-
pets who say the lines can be ef-
fected through the wuse of these

"little people” who take on charac-
ter and personality at the will of
the manipulator.

Acting comes naturally to boys
and very often they make 1little
distinction between make-believe
life and the world of reality. By
pretending to be some other real or
imaginary person or even an inani-
mate object, they 1learn different
attitudes and also their emotional



developments are stimulated.

Seme General Points on Acting

- Have the number take place on
a stage or in the middle of
the floor so the audience can

see and understand what is
going on.
- Have the boys speak clearly

and distinctly.

- Acts by patrols as a whole are
preferable, but do encourage
individual items.

- Have the boys introduce their

own items.

- Discourage rough, rowdy items.

- With simple acting, set a time
limit - three minutes to pre-
pare, and one minute for each
act.

- Give constructive suggestions,
look for good points and be
generous in your praise,

- Be firm about the attention
given by the audience.

- Patrol or troop equipment
could include a dress-up box
containing old clothing such
as hats, skirts, trousers,
coats and shirts,

- Let Scouts make full use of

available props such as chairs
and stools.

Storytelling

In primitive times the minstrel
or storyteller was a very important
man, not only because he was one of
the few sources of entertainment,
but also because he preserved the
history of the tribe or nation. In
this age of instant canned enter-
tainment, the art of storytelling
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may be in a decline, but it is still
an art which can add to the fun of
many a Scout occasion. If the story
can be accompanied by some acting,
so much the better.

Involvement with committees and
similar groups is very much a part
of today's 1life. Any citizen is
likely to find himself a member of
one or more public groups so an ab-
ility to express oneself clearly is
important. Schools recognize this
with training in public speaking,
interest talks, reading clubs and
debate, Scouting should play its
part in developing self-reliance in
voicing opinions in public and
storytelling fosters self-expression
and confidence. Storytelling may
have many variations both humorous
and very serious. You may wish to
try some of these variations:
inventing stories as a key word is
passed from one Scout to another,
picking up a story on signal, mock
trials and debates.

sim-
strong

Stories or yarns should be
ple, direct and with a
dramatic plot that appeals to boys.
Boys like action and humour and a
hero with whom they can identify,
but they also like serious stories
and those that teach them something
too. History, explorations, natural
history, myths and legends, Bible
stories, personal experiences and
yarns from the life of B.-P. - there

are all sorts of sources for sto-
ries.
Preparing The Story

Storytelling will be made easier

when the story is well prepared and
the teller makes use of the follow-
ing suggestions:

- Select a story that appeals to
you. In this way, it is easier
to put it over.

- Read it over for general plot,
getting clearly in mind the



general scheme and atmosphere.

- Read again, noting
places, plot and
that appeal to you.

characters,
situations

- Make brief notes on a card or
in your personal story book.

- "Live the story" as you learn

about it.

- Know exactly how to begin the
story.

- Tell the story to vyourself
aloud if possible.

- Tell the story to your family,
or other groups to gain their
reaction.

- Know exactly how to end the
story.

Telling the Story

In telling your story speak
clearly, naturally and rather slow-
ly, using good simple language. Use

your own words. Bear in mind the

following points:

- Be sure you and your audience
are comfortable. Sit or stand
close to the boys.

- Arouse interest by an atten-

tion-getting opening sentence

or phrase.

- Gradually create the atmosphere
of the story.

- "Live the Story" with vyour
audience. In other words, for-
get yourself,

- Use gestures if you feel like
it and illustrations or other
aids if necessary.

- Talk directly to inattentive

boys; this will win back their
interest.
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- Make good use of suspense -
pause occasionally but Just
long enough to make listeners

curious.
- When finished, stop talking. If

time permits discuss the story
afterwards.

Public Speaking

at this
be
conscious in front of an

Most Scouts
development tend to

stage of
very self-
audience.
public
security

opportunities in
speaking helps them gain
and self-confidence. The round
story is one way of doing this as
well as acting and panel discus-
sions. Opportunities to serve as
project leaders, chairmen, discus-
sion leaders and instructors pro-
vides additional practice.

Providing

To help them get over their init-
ial shyness you may use some simple
public speaking games. For example,
have each Scout in turn stand on a
chair before an audience and recite
a simple nursery rhyme such as "Mary
Had a Little Lamb". Repeat with an-

other Scout but this time he says
the nursery rhyme as the saddest
story he has ever heard. The next

Scout recites it as the funniest
story and so on until each member of
the patrol has had his turn.

Another variation is to have two
Scouts pretending they are rival



politicians talking at the same time
and each trying to get the audience
to listen only to him while ignoring

the other. To help boys overcome
"word whiskers" (umhs and ehs) you
can have the audience of other

Scouts snap their fingers once for
each word whisker. There are many
other variations all of which help
to make public speaking fun while
building up each individual's self-
confidence and ability.

Additional Resource Material

Available through your Scout Shop or Supply Services

"Leader" magazine
The Camping Book

Games Galore

Handbook of Recreational Games

Fire and Folk Song Book

The Campfire Song Book

The Canadian Scout Handbook
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CHAPTER SEVENTEEN

THE ORGANIZATION THAT SERVES YOU

~

The Boy Scouts of Canada is
national in scope. It was incor-
porated by act of the Canadian
Parliament in June, 1914 with its
affairs conducted by a National
Council. Among its many powers,
duties and responsibilities is the

formation and promotion of the pro-
vincial councils and through these,
regional councils, district councils
and Scout groups.

The National Council, all pro-
vincial councils and many regional
and district councils maintain Scout
offices to assist in the extension,
servicing and administration of
Scouting. The National Office is
located in Ottawa.

Many councils employ Scout execu-
tives. These are professional work-
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ers in the organization who have
been carefully selected and trained
for the highly important role of
serving as professional managers and
program advisers. They assist the
council concerned in discharging its
responsibilities to the community it
serves by working in a partnership
with the volunteer membership.

Sponsorship
The programs of the Boy Scouts of

Canada are made available to boys
through sponsors. A sponsor is an
association, institution, organiza-

tion or body of citizens which wish-
es to use one or more of Scouting's
five program sections and is chart-
ered by Boy Scouts of Canada annual-
ly.



A sponsor, to receive a charter,
undertakes the following responsib-
ilities:

- to ensure that programs are
operated in keeping with the
principles, aim and policies of
Boy Scouts of Canada and the
relevant program abjectives,

- to administer the programs as
recommended by the Boy Scouts
of Canada - to recruit suitable
adults

- to provide suitable meeting

facilities.

Sponsor Organization

A sponsor selects the program(s)
of the Boy Scouts of Canada which
best fit its resources and the youth
it wishes to reach. This may con-
sist of one or more sections - Beav-
er colonies, Wolf Cub packs, Scout
troops, Venturer companies or Rover
crews. The section or sections, to-
gether with the organization requir-
ed to administer and operate the
program, is referred to as a Scout
group.

The sponsor may choose one of the
following alternative methods of or-
ganization to administer its pro-
gram, the choice being made on the
basis of the groups' requirements
and locale.

(a) Group Committee Method. The
sponsor, from members of the spon-
soring body and parents of the boys,
annually appoints or provides for
the election of a gqroup committee,
consisting of five or more adults
plus the Scouter in charge of each
section of the group.

(b) Section Committee Method. The
sponsor annually appoints or pro-
vides for the election of a commit-
tee for each program section spon-
sored, Its members are drawn from
nembers of the sponsoring body, par-

ents of the boys and Scouters. These
section committees are known as:
pack committee, troop committee,
company committee, crew committee,
Fach committee will consist of three
or more adults plus the Scouter in
charge of the section.

Where a sponsor has more than one
section serving the same age range -
e.g. two Scout troops, it may elect
to have one section committee serve
both or have separate committees,
Where a sponsor has two or more sec-
tion committees, a group coordinator
or coordinating committee shall be
appointed by the sponsor to ensure
adequate liaison and co-operation
between program sections, section
committees and the sponsor.

At least two parents of boys in
the section should be on the commit-
tee. The Scouter, except in excep-
tional circumstances, may not serve
as chairman., Other section Scouters
may be members of the group or
section committee at the discretion
of the sponsor.

The group or section committee
looks after registration and the
continuous operation of the sec-
tion(s). It audits the section
accounts and reports annually both
to the sponsor and to the local
Scout council on section activities.
This committee also oversees such
things as community relationships
and ensuring that Scouters are oper-
ating their programs in accordance
with the principles, aims and objec-
tives of Scouting.

The group or section committee
also provides help to the section(s)
in:

- arranging for a suitable meet-
ing place

- recruitment of boys, leaders
and resource people

- encouraging their leaders to
take training

- fund raising and administration
of finances



- acquiring equipment

- preparation for camps and other
special activities

-~ assuming temporary direction of
the section when no leaders are
available.

The detailed duties and respon-
sibilities of the group and/or sec-
tion committee are given in the
"Bylaws, Policies and Procedures".

In deciding on the organizational
approach to be used, the following
should be kept in mind:

- provide opportunities for par-
ents to be involved with the
section to which their sons
belong,

- provide opportunities for chal-
lenging involvement of parents
in the operation of the group,

- administration and service
should be related to the needs
of the program(s) being operat-
ed,

-~ organization should facilitate

team work between committee men
and Scouters.

Programs of Boy Scouts of Canada

Boy Scouts of Canada offers five
distinct programs to the Canadian

community., Each program is designed
for a specific age group with the
content designed for the capabili-
ties of the age range served. A
brief outline of the five programs
follows:

Beavers
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This program is for boys age 5 to

Wolf Cub age. The boys meet in a
unit called a Colony. The Beaver
program is based on a story called
"The Friends of the Forest" and

deals with:

Nature

Learning to play together
Creative activities
Spiritual fellowship.

accomplished
includes
crafts,

These 1ideas are
through a program which
educational games, creative
stories, and singsongs.

Wolf Cubs

Wolf Cubs is for boys aged 7 to
11 or more correctly of typical ages
eight to ten. The boys are organiz-
ed into a unit called a pack.

Wolf Cubs offers boys the
tunity to:
- work and play with others in a
group situation,
~ develop responsibility,
- increase their skill in hobbies
and handicrafts.

oppor-

Wolf Cubs provides the boys with
the opportunity to reach out through
a program composed of a number of
interrelated elements. These are:

Qutdoors Acting
Badge Work Music
Handicrafts Star Work
Stories Games
Wolf Cubs makes full use of the
need for adventure and the vivid

imaginations of boys
range.

of this age



Through the guidance of Scouters
and understanding parents, Cubs are
exposed to the fundamentals of
Scouting and gain much from their
experience with the pack.

Scouts
e ———

The Scout section is for boys of
typical ages 11 to 14, As maost of
this book is devoted exclusively to
Scouting, there is little need here
to do more than outline those as-
pects of Scouting not covered else-
where. This applies particularly to
the special programs of Scouting.

Scouting has a 1long and varied
experience in the field of providing
programs to meet special needs.
Some needs come from the interests
and abilities of boys in Canada.
Other needs are created by special
geographic, cultural, social and
economic conditions.

The Scout program 1is designed
with the flexibility needed to adapt
to the situation. Some situations
will be met through the provision of
choice in the Achievement and Chall-
enge Badge systems. At the same
time, some needs are best met
through specialized programs.

Lone Scouting. There are boys in
Canada who live in isolated places
where there are not sufficient boys
to form a patrol. These boys can be-
come Lone Scouts. As this name sug-
gests, Lone Scouts do their Scouting
alone or at most, with another boy.
Each boy is required, with the help
of his parents, to name a Scout
Counsellor to assist him. Because
Scouting focuses on small groups,
every effort should be made to bring
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the Lone Scout into a group situa-
tion. Your Scouts might well be in-
terested in exchanging letters, pic-
tures, tape recordings and visits
with a Lone Scout. This could pro-
vide an excellent practical approach
to serving their fellow man and ex-
ploring the wider community. Lone
Scouts register directly with the
provincial Scout office.

Sea Scouting is an integral part
of the Scouting program and is pro-
vided for those Scouts who wish to
follow nautical customs, traditions
and courtesies with particular empha-
sis placed on the Anchor Achieve-
ment Badge and water-focused Chal-
lenge Badges. Sea Scouts wear a blue
Scout shirt with the regulation naval
rating pattern white cap or navy blue
beret. While Sea Scouts operate in
patrols usually named after aquatic
birds, animals, ships or seafarers,
the boys may decide to use nautical
names carrying out specific tasks in-
cluding Port Watch, Starboard Watch,
and Boat Crew.

Handicapped Scouts. Boys may,
because of physical or mental handi-
caps, have restrictions placed on
their participation in Scouting ac-
tivities. Through the "Scouting
With the Handicapped" program they
are encouraged to full Scout group
participation. See chapter on
"Scouting for Boys with Handicaps."

Arctic and Northern Scouting. For
more than thirty years, boys in
Canada's Arctic and Northern regions
have participated in the Scouting
program. The major difference is
the environment within which these
groups operate. Special Arctic and
Northern Challenge Badges have been
developed to meet the unique cul-
tural needs of this area.

Venturers

For the emerging young man 14 to
17 years of age, Boy Scouts of
Canada offers the Venturer program.



VENTURERS,
In small groups, called companies,
the Venturers plan and carry out

their own activities. The relation-
ship of the adult who works directly

with the boys is perhaps best ex-
plained in his title - Venturer ad-
visor.

Recognition is provided to Ven-

turers through four methods:

- crests, certificates and/or
licences  issued by other
organizations or agencies,

- The Venturer Award,

- The Queen's Venturer Award,

- The Religion in Life Emblem.

Full details on the earning and

wearing of these is contained in
"The Venturer Handbook".

Venturers have their own distinc-
tive uniform and may adopt a company
activity dress if so desired.

Rovers

The Rover Crew draws its member-
ship from young men and women in the
age range 17 to 23 years inclusive.
Rover Scouting was described by

B.-P. as a brotherhood of the open
air and service. Brotherhood, out-
door activity and service are the
common meeting grounds. Rovering
provides the opportunity for ex-
perience in a democratic setting.
Scouting's principles govern the
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conduct of individuals and the crew
as a whole so that they may individ-
ually and collectively give prac-
tical expression to these ideals in
their adult lives.

Council Services

It would be impossible to list
all of the services provided by the
many councils in Canada. Each coun-
cil must meet the needs of the lo-
cale in which it is  situated.
Despite this difference, a look can
be taken at the common denominator
which runs through all.

service
its geo-
provide
These
carried
committee

Your council exists to
the Scout program within
graphic boundaries and to
the necessary administration.
two functions are normally
out through an executive
and a commissioner's staff,

The executive committee may, for
the purpose of operation, be divided
into a number of subcommittees.
These committees carry out such
functions as:

- maintaining relationships with
United Ways, community, other
councils,

- reporting to appropriate bod-
ies,

- maintaining control of council
funds,

- conducting financial campaigns

or other methods of financing,

- registration or re-registration
of boys and adult members,

- ensuring the provision of bad-
ges and other supplies,

- initiating and processing
applications for honours and
awards,

- maintaining and developing re-



lations with existing
and groups,

SpoONsors

- locating potential sponsors and
establishing new groups,

- developing camp facilities,

- ensuring that facilities are
such that the health and safety
of Scouts is protected,

- maintaining an office as neces-
sary.

The commissioner's staff, or as
it is called in some councils, the
council's ‘"service team", is the
means by which the council provides
the supporting services to your sec-
tion. The commissioner is a member
of the executive committee and is
responsible for the operation of the

ensuring that the new Scouter
feels welcome and helping all
Scouters achieve a sense of
belonging,

helping Scouters
understanding of
boys in Scouting,

develop an
working with

assisting Scouters in the use
of the  appropriate program
objectives for evaluation of
the section program,

guiding Scouters in improving
their personal performance
through encouragement and op-~
portunities to participate in
training sessions,

encouraging and advising on the
use of community resources,

promoting participation in act-

service team or staff. The follow- ivities and co-ordinating
ing functions are carried out by multi»section activities as re-
this staff: quested.
RELATIONSHIP CHART
Lodges Sixes Patrols Venturer Crew Executive
Tail Groups Sixers & Patrol Leaders| |Executive Rover Leaders
1 Seconds Asst. P.L.'s T
1 1 Crews
Colonies Packs Troops Companies Advisors, Co-
Beaver Leader] |Cubmasters & |Troop Scouters| |Advisors Advisors &
Assistants & Counsel lors Assf} Advisord | Asst. Advisors
1]

1

1

1
GROUPS/SECTIONS
Group/Section Committees

]
DISTRICT COUNCILS
District Executive Committee
1
REGIONAL COUNCILS
Regional Executive Committees

PROVINCIAL COUNCILS
Provincial Executive Committees
]
NATIONAL COUNCIL
National Office, Ottawa, Canada
|

WORLD COMMITTEE

World Bureau, Geneva, Switzerland
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CHAPTER EIGHTEEN

UNIFORM, EMBLEMS AND INSIGNIA

1st PEMBINA VALLEY

The Scouters' Uniform

Wearing the Scout uniform proper-
ly begins with, and is maintained
by, you and your fellow Scouters.
Our uniform represents a history of
involvement, of standing up for
one's beliefs, of reaching out to
help another, of fun, of adventure,
of activity - wear it correctly and
with pride.

Your boys will look to you; hence
it is important that you are in
full, correct uniform for all Scout
functions.

Let's look at the Scouter uni-
form. There are basically two
uniforms available for Scouters.
Parts from one should not be mixed
with the other. For the purpose of
appearance, Scouters within a troop
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should all wear the same style.

The two uniform styles are:

a)

b)

c)

Maroon beret or Sea Scout-
ers' cap,

Maroon tie (Scouter may wear
the neckerchief worn by the
group or the Gilwell (Wood
Badge) neckerchief,

Silver grey shirt,

Grey trousers;

Green beret,
Neckerchief (group
well),

Green shirt,

Blue slacks or shorts,
Navy blue stockings;

or Gil-

Sea Scout
Sea Scout
Navy blue
Navy blue
Navy blue

Leaders only
Leader cap,
shirt,

slacks or shorts,
stockings.



Rover epaulets may only be
worn by invested Rover Advisors.

Scouting Award Emblems
(Senior award to
wearer's right)

Agency Badges

Group. district, regional,
provincial and world emblems
are worn as directed by the
appropriate council.

Hat - The beret should be worn
with the badge on the beret over the
left eye. The right side of the
beret should dip down over the right
ear. Tuck the lace in so that it's
not hanging down at the back.

Shirt - Badges should be sewn on
in exactly the right places. Only
those badges or insignia approved
for Scouters may be worn. Scouters
do not wear boys' badges.

Shirt sleeves can be worn either
long or rolled up. The decision as
to which way they will be should ap-
ply to the whole troop. (If turned
up, the sleeve should be rolled un-
der. This is called a "bush roll".)

Avoid overstuffed pockets and
protruding pens or pencils,

Shorts - When worn as a uniform
item, shorts should be about 4 cen-
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Hat Badge

Other authorized awards
and emblems (it desired)

Scouts-Canada strip

Registration Flash (if desired)
(current year onty)

Membership Badge

Service Stripes

(where short sleeve shirt is preferred,
service stripes are worn 1” above
hem of left sieeve)

timetres above the knee.

Stockings - Knee high stockings
are worn when wearing shorts. Make
sure the seams run straight up and
down the leq. The garter tabs are
worn on the outside of the leg.

‘Neckerchief - This is worn over
the collar with the point centred at

the back. The neckerchief should be
rolled (rather than folded). The
point at the back should be the

width of the
little finger.

hand from thumb to

Neckerchief slide - A slide or
woggle is worn to hold the necker-
chief., This may be the Gilwell Wog-
gle, or any slide made from wood,
bone, leather, lace or metal.

Jie - This is only worn with the
grey shirt. It may be held in place
with an appropriate tie tack.



Emblems and Insignia

Emblems and insignia are worn on
the uniform to identify the section
you are working with, identify your
group, district, region and prov-
ince. Insignia also identify your
length of service, training and any
outstanding service.

The following insignia are auth-
orized for wear on the uniform:

Scouting membership badge - A
cloth badge with a green Scout em-
blem sewn on the left shirt pocket.

Group badge ~ Name and number of
your group in a design approved by
your group or section committee. The
badge is worn on the right sleeve
immediately below the shoulder seam.
Only the badge of the group in which
you are currently active should be
worn.

World Scout Emblem - This is a
white fleu-de-lys on a purple back-
ground. It is worn on the right
breast pocket or as directed by your
provincial council.

Provincial emblem - Worn on the
right breast pocket or as directed
by your provincial council.

Regional and District emblems -
Worn as directed by Regional or dis-
trict council.

Service Stripes - You may indi-~
cate your total length of time in
Scouting (including time as a boy)
by wearing service stripes on your
uniform. These are in the form of
silver or gold colored cloth bars,

These indicate: silver - 1 year

gold - 5 years

The bars are worn horizontally on
the left sleeve 2.5 centimetres from

the top of the cuff. On rolled
sleeves, they should be 2.5 centi-
metres above the fold.

Training Insignia - A blue en-
ameled tie tack may be worn to
indicate completion of Part I Wood
Badge training. When a necker-
chief is worn, the tie tack may be
worn on the right upper edge of your
left shirt pocket. The Gilwell
Woggle, a turk's head woven from a
leather thong, may also be worn on
your neckerchief when you have com-
pleted Part I Wood Badge training.

A tie tack with the blue enamel-
ed Scout symbol superimposed on a
gold maple leaf replaces the pre-
vious tack when you complete Part II
Wood Badge training. It is worn in
the same manner as the previous tack.

On completion of Part II Wood
Badge the Gilwell neckerchief may
also be worn as an alternative to
the group neckerchief.

Honours and Awards ~ Scouting re-~
cognizes outstanding service or
courageous conduct through a number
of formal awards. Scouting Award
emblems are worn over the right
breast pocket.

Ribbons representing Canadian and
military honours and awards are worn
over the left breast pocket. Full
details of the types of awards, when
and how they are worn is detailed in
"Bylaws, Policies and Procedures".

The Scout's Uniform

Much of what has been said re-
garding your Scouter's uniform ap-
plies to the Scout's uniform. It
has been designed for use in rugged
Scouting activities while yet pro-
viding a degree of smartness for
ceremonial occasions,

The boys have a degree of choice
within the approved dress items., The
choice aof shorts or longs, rolled or



long sleeves, use of lanyards -
should be decided by the troop
through the Court of Honour.

The red sash is worn over the
right shoulder and is intended for
"dress up" occasions. It should not
be worn during games, outings,
camping and hiking.

Scout Badge

Neckerchief slide
Patrol Leader—gold
Asst Patrol Leader—silver

interpreter Embiem
Retigion in Lite Embiem

Link Badge(s)

Patrol Emblem

Achievement Badges

Challenge Badges

Group, district, regional,
provincial and world emblems
are worn as directed by the
appropriate councit
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Encourage your Scouts to wear the
full uniform by: having new Scouts
read the uniform section in their
handbook; focusing some of your in-
spections on the correct items of
uniform; playing "Kim's games" using
the correct uniform as a subject;
and through your own example.

The World Conservation Badge
1S worn on the back of the
sash 4~ from the top of

the shoulder seam

‘Scouts-Canada’ Strip

Rank insignia {optionat
Patrol Leader—gold to shde)

Asst Patrol Leader—silver

Chalienge Award
Chiet Scouts Award
Regtstration Flash
(current year only)

Scout Badge (investiturej
B.P. Woodsman.
Pioneer Scout’
Voyageur Scout
Pathtinder Scout

Service Stripes

All Season Camper
Award worn on back
ot sash.




CHAPTER NINETEEN

EQUIPMENT

To begin to list all the equip-
ment that you, your patrols and
troop could use would require far
more space than is available and

soon after publication this material
would be out of date, for new items
for camping, boating and handicrafts
are being introduced every day.

The following lists are suggested
as a guideline. The lists are divid-
ed into:

- personal equipment for the
Scouter
- patrol equipment -  indoor
meeting patrol box
- standing camp equipment
- lightweight camp equipment
Personal Equipment
"The Canadian Scout  Handbook"
provides complete listings of per-

sonal equipment required by Scouts
for different Scouting activities.
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What is set out here are additional
items that you will require. Some
Scouters always pack extra clothing,
just in case a boy forgets some-
thing.

1. General Purposes
- Scouter uniform
- Compass
- Flashlight
- Waterproof match case
- "Canadian Scout Handbook"
- Scout Record Books
- "By-Laws, Policies and Pro-
cedures"
- "Scout Leader Handbook"

2, Camping
A Scouter will require the
same equipment needed by a

Scout plus the following:

- shaving equipment

- small personal first aid
kit

- personal program books

2. Patrol Equipment for a Stand-
ing Camp

- Tents,

to house all patrol



3.

(complete with pegs and
mallet)

- One dining shelter or fly-
sheet

- One hike tent or other

cover (for stores tent)
- One set of cooking pots

- One large frypan

- One large pot or pail for
hot water

- Two water buckets

- One set plastic canisters
for storing sugar, butter,

flour
- One mixing bowl
- Two hand basins
- Two wash up bowls
- Two enamel jugs
-~ One butcher knife
- One paring knife
- Two potato peelers
- One egg flipper
- One ladle
- One serving spoon
- One can opener
- One large fork
- One hand axe
- One carborundum stone
- One D-shaped shovel
- Two dish mops
- Scourers or steel wool
- Salt and pepper shakers
- Cheese cloth
- Table oilcloth
- Sewing mending kit
- Shoe cleaning kit
- A ball of sisal or
cord
- Tea towels

binder

Patrol Equipment for a Light-
weight Camp

When a patrol or troop
decides to go lightweight
camping, the equipment sup-

plied by the troop decreases
as the Scouts acquire more
portable equipment for them-
selves. The boys usually must

bring their own cooking
implements and cleanup
material while the troop or

patrol might only supply the
following equipment:
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- Small 2- or 3-man tents
- Water containers, etc.
- First aid kit

Patrol First Aid Kit

Each patrol, whether attend-
ing a standing or lightweight
camp, should have their own
first aid kit. This kit
should include:

- Assorted bandages,
soap

- One - 25mm bandage,
75mm bandage

- 15 grams absorbent cotton,
one square meter gauze

- Roll adhesive tape,
pair of scissors

- Small bottle rubbing al-
cohol, three paper cups

green

one -

small

Troop Equipment

1.

Equipment for a troop room

- Flag mast complete with
halyards

- Canadian flag

- Troop flag

- "Troop Scouter Record Book"

- Chalk, crayons, pencils,
felt pens

- White and coloured paper

- Lashing and knotting ropes

- Games box (see section two

below)

- Library, containing Scout
books and other activity
books.

- Insignia box containing

badges and insignia

- First aid kit (see
three)

- Bulletin board

- Compasses

- Road maps of province

- Topographical maps of
surrounding area

- Town plan

- Practice first
ment

section

aid equip-



Games Box

The contents of a games box
follow very much the personal
whim of each troop. Here is
a suggested list:

- Basketball, tennis balls,
softball
- Ping pong balls, plastic

practice balls

- Bean bags, balloons

- Short piece of heavy rope
or burlap

- Blindfolds

- Baseball bat

- Set of horseshoes

- Patrol markers (blocks of
wood with patrol emblems
stapled on)

- Coloured yarn for games.

Troop First Aid Kit

This first aid kit should
belong to the troop and be
kept in the meeting hall or
taken to camp and be used in
emergencies only.

Assorted band- 12 cotton
aids tips

12 paper cups 12 Telfa
pads
Three vivo tubes 100 grams
of body
rub
Roll of adhesive 100 grams
tape green
soap
Needles Pair of
scissors
Safety pins Pair of
tweezers
Two - 50 cm band- Castor oil
ages with
dropper

30 grams absorbent (for
cotton eyes)

First aid kits of this nature

are available from  Supply
Services. The box should
contain a 1list of contents

with instructions on how to
use them and have with it a

131

book in which accidents may
be recorded. The telephone
number of doctor, hospital
and ambulance service should
be pasted either on the 1lid
or inside the box.

Troop Equipment for a Stand-

ing Camp

Troop box or boxes not larger
than 85cm long x 60cm wide x
60cm deep, in which to pack
small equipment and for stor-
age purpose in camp.

- Larder box

- Tents (complete with pegs
and mallets) for Scouters,
plan on one for stores and
one for medical

- Two six, kilogram felling
axes (with mask)

- Two hand axes (with masks)

- One Swedish style bowsaw

- One file for sharpening
axes

- One sharpening stone

- One hammer

- A supply of assorted nails

- A supply of assorted spikes

~ Two D-shaped shovels

- Pioneering equipment in-
cluding: assorted ropes,
lashings and blocks, rolls

of binder twine
- Roll of sisal cord
- Three wash basins
- Two water buckets
- Maps of the camp area
- Pressure type lanterns



5.

Pressure type stoves

Games box (see section two)
First aid kit

Canadian flag

Set of halyards and pulleys
Troop flag

Tent repair kit
Supply of burlap or
for latrine screens
A supply of toilet paper in
containers

Fly spray

A spare set of cooking pots
A library containing refer-
ence books

A supply of sundry station-
ery such as: pencils, scrap

canvas

paper, plain  postcards,
rubber bands, thumb-tacks,
chalk

Medical tent equipment (see
section five)

A supply of cheesecloth,
plaster of paris

Bible and prayer books (ac-
cording to the religions
represented in the troop)

Medical Tent Equipment

Small table or large box to
provide working surface

Two folding camp stools
Camp cot

Three woollen blankets

Hand bowl, soap and towel
Thermos bottle for sterile

water or for keeping hot
drinks
Candle and waterproof
matches

Powerful flashlight

Small heating stove

Small pot for boiling water
Water bucket
Haversack containing
first aid kit for
purposes

First aid kit containing:

small
hiking

pair of scissors, pair of
pointed tweezers, pkt.
needles, clinical ther-
mometer, kidney basin,

card safety pins, 24 paper
cups, eyeglass, 30 grams
absorbent sterile gauze,
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six vivo tubes, two- 30
gram packets absorbent
cotton, 12 Lisco pads, 12
Telfa pads - 75mm x 100mm,
12 Telfa pads - 50mm x
75mm, three - 50mm gauze
bandages, two triangular
bandages, two rolls 10mm
adhesive tape, roll 75mm
Elastoplast, bottle body
rub, bottle calamine 1lo-
tion, soap, small bottle
oil of cloves, jar Noxema
cream, bottle Kaopectate,
100 grams Boracic Acid
powder, 100 Halazon tab-
lets, tube eye ointment,
pkt. baking soda, 50
A.S.A. or Aspirin tablets
5 gr., 50 Cascara Sagrada
tablets 5 gr.

6. Troop Equipment for Light-

weight EamE

- Tents for Scouters and pat-
rols

- Small first aid kit

Folding saw

Some lengths of rope

Most items for a lightweight
camp should be carried by
individuals.

How Much Equipment?

If storage space is a problem and
the budget is small, then the sub-
ject of equipment is one that re-
quires some thought.

Just as boys should be encouraged
to carry small packs containing a
few essentials before advancing to

larger packs, so should the patrols
and troop learn to start out with
simple requirements before making

large purchases. One very good rea-
son is that quite often the item
that once seemed essential may later
prove to be unnecessary. This is
particularly true because of the
changing needs and interests of boys
as one group of boys moves on from



Scouting and another replaces them.

When buying equipment, consider
its usefulness not only for today,
but also a year or two from now.
This applies to large items in par-
ticular. It may seem desirable to
have an eight-man tent at the moment

but with the possibility of smaller
patrols, four two-man tents may be
more practical in the long run. If

lightweight camping is an objective,
equipment of the lightweight variety
sould be sought.

Equipment purchases should be

made on the basis of need. What is
needed for hikes, standing camps,
canoe trips and home based activi-

ties? Make a list for edch type of
activity. Then, to avoid duplica-
tion, check which items can serve

for more than one activity.

Purchase or Rental

To buy or not to buy, that is the
question: one that requires careful
consideration when rental companies
are as numerous as supermarkets. An
investment in patrol or troop equip-
ment can amount to hundreds of dol-
lars and may be money well spent,
but for a small budget or for
limited use you would do well to
consider rental equipment.

An average troop interested in
canoeing might require ten canoes
for all its boys. To buy these
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would be very costly. But rented for
a weekend, three or four times a
year, or as needed, would cost far
less and relieve the troop of main-
tenance and storage.

The same reasoning applies to
most large pieces of equipment, so
check rentals before you buy -

tents, boats, stoves, lanterns.

Custody and Storage

With the first appearance of new
equipment you will usually find many
eager volunteers willing to take
care of it. After a while however,
the novelty wears off. Establish
early a system of storage and check
in - check out procedures for patrol
or troop equipment. It is desirable
if one location for all the equip-
ment can be found, as in spreading
it around, pieces tend to go astray.

Patrol and troop equipment should
be the responsibility of all mem-
bers, although specific individuals
should be appointed to keep records
of what is owned and to keep it in
condition.

Equipment should be properly
looked after, readily available when
needed and when not in use, stored
in a cool, dry place free from ro-
dents, dampness and mildew.

Maintenance and Repair

Tents returned from a weekend,
muddy and wet, require cleaning and
drying before being put away for the
next trip.

Campstoves covered in grease and
food spillage and lanterns with
broken mantles and sooty shades must
be washed and repaired before being
used again.

Much cleaning up of equipment can
be done before a patrol or troop
breaks camp or starts back from a




hike. However, as soon as possible
after arriving home, check all
equipment used. Dry out tents, brush
off, fold and store. Drain stoves
and lanterns, wash, dry and put
away.

Replace broken handles in axes
and shovels, repair rips in canvas
or broken guy 1lines, remove knots
from ropes and hang or coil in neat
bundles. Only by this sort of con-
stant maintenance and. repair can you
hope to keep your investment looking
good, lasting a long time and being
ready for use at a moment's notice.

Do-It-Yourself

Many items of personal equipment
can be made by the boys with a 1lit-
tle encouragement and a measure of
guidance. Outside resource people
should be brought along to demon-
strate some special item and how it
is made.

Making equipment is not only
economical, but it is also an enjoy-
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able challenge and one that fits in
with several badge requirements.

Tents, sleeping bags and ruck-
sacks with or without pack frames
can be made at a fraction of the
purchase price. Boys proficient in
carving can try making a canoe pad-
dle.

Have your boys make a cooking kit
from clean food or fruit cans. A
ten ounce can will make a large pot
or pail, or cut in half with edges
folded and a wooden handle added to
it will serve as a frying pan, An
eight ounce can with a twisted wire
handle makes a good cup.

The making of fibreglass canoes
or skiffs is also a fast rising hob-
by with quite a number of Scouts
having equipped themselves with
their own handcrafted canoe.

Check out all areas that might
lend themselves to your Scouts mak-
ing equipment of some kind for them-
selves.



CHAPTER TWENTY

ADMINISTRATION AND RECORDS
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The operation of any organization
necessitates a number of tasks being
carried out. The operation of a
Scout troop is no exception. There
are meetings to attend: of the group
committee, of the Scouters in your
area, with the other Scouters in
your troop. There are records to be
kept and phone calls to be made.
There are outing arrangements to be
carried out and tasks to be assign-
ed. Administration tasks include:
keeping records of attendance, pay-
ment of dues, individual advance-
ment, equipment, finances and regis-
tration.

While the responsibility for the
overall operation of the troop rests
with the Troop Scouter, it doesn't
follow that he has to carry out all
tasks himself. The o0ld expression
"many hands make the job lighter",
surely applies here. Teamwork, and
delegation of responsibilities are
the key to smooth administration.
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Attending Meetings

Attendance at meetings can be
shared among the Scouters. In most
troops the Troop Scouter is expected

to attend the group or section
committee meetings. Other Scouters
may attend if desired. This should

be worked out with your Scouter team

and with your group or section
committee.

Meetings of Scouters may take
place for a variety of reasons.,

Obviously the reason for the meeting
will affect who attends. A meeting
to plan your troop's program, to co-
ordinate patrol plans or arrange a
troop father-son cookout would like-
ly require all of the Scouters being
present.

If there is a meeting of Scouters or
a Scouters' club within your coun-
cil, you may all wish to attend. If
however only one representative is




required at a meeting, it should be
decided among yourselves as to which
members of the Scouter team will
attend.

Record Keeping

The task of keeping records tends
to be seen as a chore. Yet accurate
records have the potential of being
very useful program tools., As an
example records of attendance and
dues can provide indicators of de-
clining interest, Records of ad-
vancement can serve to stimulate
boys and suggest program content.

While records should be kept no
matter what the size of a troop -
the larger the troop the more impor-
tant accurate records become, This
is simply a matter of the larger the
group the more small details there
are which can be forgotten if not
recorded.

The keeping of records is a spe-
cific administrative task. It
should be the prime responsibility
of one person or more than one if
areas of responsibility are agreed
to. Boys can keep some of the re-
cords but this should be done under
adult supervision.

"Having Fun With Scouts" sketches
the types of records which are usu-
ally kept by a troop. Let's take a
look at each of these.

Advancement Records

When working on a task or proj-
ect, you probably like to know how
well you're doing and progressing. A
boy is no different. Accurate ad-
vancement records that he can see
(and he should be allowed - in fact
encouraged - to see) can provide
that extra 1little boost that is
sometimes needed.

-~ The Scout Personal Record Book
is one useful tool to provide a
visual record of progress, Make
sure each of your Scouts have
one, The size and shape make
the booklet a natural to carry
in the breast pocket of the
Scout  shirt, Many troops
provide each boy with a copy
immediately upon joining the
troop. This ensures that each
of their Scouts have ready
knowledge of their own personal
record. As each requirement is
completed, the responsible per-
son initials the Scout's book
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as appropriate. When the badge
is presented, the last blank,
"Badge Received", is signed and
dated wusually by the Scout
Counsellor. Many troops require
a Scout to present his "Pers-
onal Record Book" whenever a
badge is presented.

- The use of an  "Achievement
Chart" that can be seen by one
and all provides an excellent
visual record. Not only does
the chart let the Scouts see
their progress but it provides
parents and visitors with an

indication of the activities
carried ogut. As his "Personal
Record Book" is signed, the
Scout can enter the necessary
mark himself on the "Achieve-
ment Chart".

- For the Scouter, the "Individ-

ual Scout Record Sheet" is de-
signed to provide full details
regarding the progress of each
of the Scouts. A quick check
through these sheets before
Court of Honour or program
planning meetings can help you
to ensure that your programs
provide opportunities for prog-

ress, Should a Scout lose his
"Personal Record Book", the
Scouter's records should be
able to provide the necessary

information in order to replace
the boy's loss.

~ The "Patrol Record Book" should
be maintained by the patrol.
This can be one of the Patrol
Leader's responsibilities which

he carries out himself, or the
task can be assigned to the
Assistant Patrol Leader or one

of the other patrol members.
Dues and attendance are entered
and then reported to the troop
record keeper.

Boys frequently "voice approval
with their feet". If your patrols
are involved in challenging, excit-
ing activities and your troop meet-~
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ings are interesting with a good
blend of the good old popular games
plus new ideas or challenges - your
attendance records will likely show
minimum absentees. If a check of
your records proves otherwise e.q.

poor attendance, you'd better have a
talk with your Court of Honour about

programming. A sudden drop in the
attendance of a boy that has been
regular can be a signal for you to

take action to find the cause of the
problem, either by contacting him
directly or having his Patrol Leader
follow-up and report to you.

Accounts

It is absclutely essential that
accurate accounts be kept of all
money handled. This is essential to
protect bath the Scouts and Scout-
ers. A three column ledger is
normally adequate. This provides a
column for incoming finances, a
column for expenditures and a column
for a running balance. Normally, the
entries will be dues received and
their expenditure. All expenses
must be itemized and should be
covered by a receipt.

All troop and patrol monies
should be kept in a bank account,
Scouting policy requires that the
account be under the control of at
least two people. A common practice
is to have three people who can sign
cheques. One of these is the trea-
surer and the treasurer's signature
must be on all cheques. 0One of the
other two people sign also. (refer
te "Bylaws, Policies and Proced-
ures", section XI Finances and
Chapter IV Finance and Fund Drives).

Once a year, the troop should
prepare a written budget of antici-
pated expenses. This is presented
to the group or section committee to
agsist them in planning fund raising
projects. The troop's budget should
include:

Anticipated income from -



- dues;
- troop or patrol fund raising
projects.

Anticipated expenses -

- estimated cost of badges and
awards;

- equipment purchases; (camping
gear, game equipment etc.);

- troop or patrol outing costs
(include camping, tours, vis-
its)

- Scouter training (most groups
cover the cost™ of Scouter
training);

- replacement or refurbishing of
equipment e.g. restocking first
aid kit, replacing damaged
ropes, repairs to camping
gear.

Forms and Pamphlets

Forms and pamphlets can be useful
tools in administering the patrol or
troop. Some of these are available
through your Scout office at no
charge. Others may have a nominal
cost. Here are some forms that you
will find useful:

- Application for Membership is a
small form which 1is available
free. It is intended to be
completed by the boy or boy's
parents or guardians. Parents
or guardians should be re-
quested to complete both sides.
The back of the form can pro-
vide an excellent 1list of
resources available to you for
program planning.

- Transfer Certificates are in-
tended to ensure that a boy
gets credit for his effort if
he moves to another troop.
These are available through
your Scout Supply shop and are
listed in the Scout Catalogue.

Group -

- Registration Form. Each year
your local council will supply
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you with forms to register your
troop. These should be com-
pleted as accurately as pos-
sible and returned to your
council. This is  usually
handled by your group or sec-
tion committee. Encourage your
committee to forward the forms
as quickly as possible.

Supplementary Registration. As

new boys join the troop, they
should be registered as quickly
as possible. Special forms for
registering additional members
can be obtained from your coun-
cil office.

Scouter Registration Form. All
new Scouters should complete a
Scouter registration form and
forward it through the group/
section committee to the local
council. These forms provide
your council with wuseful in-
formation for planning training
courses as well as establishing
your record of service.

Mobile Memo. The "mobile memo"
1s designed to help the Scouter
who has to move to a new
community, maintain his or her
Scouting membership. If faced
with a move, let your service
team representative or commis-
sioner's staff person know. Ask
them to let the Scout council
in your new community know youre
coming.

Pamphlets can help you to tell
Scouting's story. They are

intended to be placed in the
hands of supporters or poten-
tial supporters of Scouting.
There are pamphlets covering a
variety of  purposes. These
range through specific informa-
tion such as the "Indemnity
Insurance" pamphlet to general
information such as the "Scout-
ing Serves Canada" pamphlet.
Check with your service team or
local council regarding what is
available and appropriate use.



Equipment Inventory

As the patrols and troop acquires
equipment, the need for some form of
record or inventory becomes import-
ant. Not only should the equipment
inventory 1list the patrols' and
troop's equipment, it should also
indicate where the gear may be lo-
cated. (This is important if patrol
and troop equipment is stored in the

homes of members rather than a
central spot).

Many troops find it wuseful to
have one of the Scouters or a

committeeman designated as the troop
Quartermaster (QM). He 1is respon-
sible for the control of all equip-
ment in the troop whether it is
permanently charged out to patrols
or not. This practice is recommend-
ed if your troop has any appreciable
amount of equipment.

Reporting
Your group or section committee
should be kept informed regarding

the progress and plans of the troop.
This will likely be handled in the
form of brief verbal reports at the
regular meetings of the committee.

Once a year, a formal
should be submitted. This  will
assist the group or section commit-
tee prepare its report for your
sponsor's annual report. The report
is usually submitted over the sig-
nature of the Troop Scouter, but any
one of the Scouters may prepare or’
assist in the preparation.

report

A good report should be:

- factual - deal only with the
subject and based on facts not
supposition;

- clear, concise and complete -
write in simple language. Be

"brief and to the point;

-~ tabulated logically - headings
and sub-headings facilitate
reading and understanding;
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- written in the third person -
unless otherwise demanded.

The Scouter's annual report

should include:
MEMBERSHIP

1. Additions to membership

a) From Cub Pack
b) Transfers
c) Recruits

2. Losses in Membership

a) Advancement to Venturers
b) Transfers

c) Dropouts (with reasons if
possible)

PROGRESS TOWARD MEETING THE
OBJECTIVES OF THE SCOUT SECTION

1. Meetings and Leadership
Opportunities

a) Patrol meetings
b) Troop meetings

c) Special meetings

2. Advancement and Personal
Development

B.P. Woodsman
Pioneer Awards
Voyageur Awards
Pathfinder Awards

Challenge Badges and
Awards

Chief Scout's Awards
Religion-in-Life Emblems

3. Outdoor Activities

a) Day outings



b) Hikes - both one day and
overnight
c) Standing camps - short

and long term
d) Special events

4, Social Activities

a) Parent nights
b) Father and son banquets
with

c) Activities other

organizations
d) Service to others

MEETING FACILITIES

SCOUTERS
1) Training
2) Recognition
a) Awards
b) Long service

TROOP AND PATROL EQUIPMENT

1) Present state of equip-
ment.

2) Projected equipment
quired.

re-

FINANCIAL REPORT

THANKS

Signedecececececenns

Troop Bulletin/Newsletter

You will find it to the mutual
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advantage of parents, Scouts and
Scouters if a bulletin or newsletter
is issued two or three times a year,
The bulletin/newsletter need not be
long. It can be written by any of
the Scouters with an assist from the
boys. It should deal with interest-
ing news of past, present and future
events, requests for assistance and
thanks for help and support.

Many troops have found that a

periodic bulletin addressed to the
home reaps dividends in active
support for the parents. For more
details see Chapter on "Tell the
People".
Log Books

Some troops keep a log book of

their activities; as the troop grows
it compiles its own historical
record. Such a troop log can be a
useful aid in developing worthwhile

traditions, in providing an incen-
tive to its members and in bringing
back happy memories of their accom-

plishments.

A troop log should contain the

name of every Scout who  passes
through the troop. It should con-
tain photos and® sketches depicting

various patrol and troop activities
with a minimum of descriptive writ-

ing, It should be something to look
through rather than read. If you
have such a log ensure that every

Scout has an opportunity to contrib-
ute. Some patrols alsa keep their
own log books which are later added
as part of the troop log.

A less formal way
troop log is to maintain a file
all patrol and troop records
program plans from year to year.

of keeping a
of
and



CHAPTER TWENTY-ONE

FINANCE AND FUND DRIVES

Operating a Scouting
like most operations,
certain amount of money. A camping
trip, exchange visits, equipment,
badges, training for Scouters, or

program,
requires a

any number of other activities must
be financed.
Some of the money comes from

weekly dues. Usually badges and
small items can be covered from this
source. Major projects or purchases
require the raising of funds. In
most groups, fund drives are organ-
ized and coordinated by the group or
section committee. Any fund drive
must comply with Scouting's guide-
lines; Section XI of the "Bylaws,

Policies and Procedures" (BPP) sets
out the financial policy of Boy
Scouts of Canada. You must also
check with  your local council
regarding local requlations or pro-
cedures.

Many councils have their
geographic area subdivided into
definable areas. Each group is
assigned an area within which fund
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carried

drives may be out. When
conducting a fund raising drive, try
to respect any agreements with other

agencies or Scouting groups and
don't violate other people's boun-
daries.

To help you earn money the fol-

lowing is an extensive list of pro-
jects you may wish to consider:

1. Collection
newspapers,
paper), old
ers, potato
es, bottles

and salvage of:
magazines (waste
rags, coat hang-
sacks, apple box-
(all kinds), cop-

.per, batteries,
2. Making and selling handi-
crafts.

3. Washing and polishing auto-

mobiles.
4. Planting and weeding gardens.

5. 0Operating refreshment stands

at fairs.



10.

ll.

12.
13.
14,
15.
l6.
17.
18.
19.
20.
21.

22.

23.

24.

25.

26.

27.

28.

29.

Raising and selling window

plants.
Baby-sitting bureau.

Snow shovelling.

Grass cutting and tending
gardens.
Caring for pets while owners

are away.

Removing ashes and garbage to
curb.

Caddying at golf clubs.
Cleaning windows.
Painting fences.

Fruit and berry picking.
Raking leaves.

Selling bait for fishing.
Hobby shows.

Concerts.

Doing errands.

Delivering hand bills.

Home-cooking sales, (with
help of mothers).
Construction and sale of
wooden toys.

Christmas tree sales,
Collecting pine cones (and

others) for sale, 'seeding or
handicrafts.

Banquets (with help of par-
ents).

Rummage or white elephant
sales.

Showing of films.

Pocket book exchange - sell-
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30.

31.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45,

46.

47-

48.

49.

50.

ing to bookstores.

Tree planting for forestry
companies.
Making Christmas candles.

Wood chopping.
Dances.

0dd jobs for companies or
municipal council - jobs that

will not put anyone out of
work, e.g. keeping  park
clean, cleaning up vacant
lots, war memorials, street
cleaning.

Shoe cleaning stands.

Group and district projects
for community.

Group assessments, parent
"membership."
Scout calendar sales (or

other national sale items).

Special auctions.

Carving signs with house-
holder’'s name.

Traplines, trapping, curing
and selling skins. (Check

local game laws.)
Operating parking lots.

Coat checking at dances, ban-
quets,

Flower shows.

Baby shows.

Art shows.

Fishing competition.,

Sale of produce (Apple Day).
Theatre parties.

Barbecues.



51. Auction sales,

52. Fashion Shows.

53, Pet shows.

54, Group play night.

55. Group handicrafts exhibition,

56. Card parties,

57. Boat trips.

58, Telephone book delivery.

59. Home demonstrations.,

As a general rule, the policy of
the Scout Movement is that funds re-
quired for Scouting purposes shall
be earned. Any means of raising
money which may be construed as
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gambling such as lucky draws, raf-
fles, etc. may not be used. In fi-
nancing your Scouting activities the
method used must maintain the repu-
tation, goodwill and integrity of
Boy Scouts of Canada.

Your group or section committee
is responsible for the financing of

your troop and in ensuring that
funds are obtained in an approved
manner. (See Chapter on "The
Organization That Serves You" with

respect to group or section commit-
tee responsibilities.) Some spon-
soring bodies, e.g. Lion's or Rotary
Clubs who raise funds in their awn
name, may periodically donate funds

for Scouting purposes. If  vyour
Scouts participate in such fund
drives, you and your group or sec-

tion committee must ensure that the
method of fund raising does not con-
travene Scouting policy.



CHAPTER TWENTY-TWO

YOUR TROOP AND THE COMMUNITY

Get to know the boys' parents.
Adapt your program to local condi-
tions. Meet the boys' teachers. Get
your Scouts out into their com-
munity. Make your boys aware of the
larger world. Good citizens aren't
enough - help our Scouts become
thinking citizens.

This rather bewildering array of
statements is directed at you, the
Scouter. All represent sound guide-
lines on which to base your troop or
patrol programming. Rearranged some-
what, they might even provide a rea-
sonable outline to this and succeed-
ing chapters. But as they stand,
they have about as much relation to
~one another as do the words that
appear on the same page of a dic-
tionary - there is no apparent rhyme
or reason as to why they should be
included together. Something is
needed to bring these apparently
arbitrary dictates together into a
unified - and useful - approach to
Scout program planning.

144

That "something" can be found in
one of the basic aims of Scouting -
helping the boy to develop himself
socially, as well as spiritually,

mentally and physically. Without
this aim in mind, your approach to
the home and the community will be
at best a '"hit and miss" affair.

You will have no criteria either for
chaosing or for evaluating the ef-
fect of the many possible "commun-
ity" activities open to you.

But with an awareness of the need
to help your Scouts develop social-
ly, the scene changes. Your pro-
gramming acquires a sense of pur-
pose. You are able to go beyond
merely fitting a series of unrelated
activities into convenient  time
slots. It becomes possible to in-
troduce broad themes into your long-
range program, to set definite
goals, and to pick and schedule
activities in such a way as to reach
these goals through a step-by-step
process. By consciously examining



your troop or patrol activities from
the viewpoint of their social impact
on your Scouts, you can identify
many opportunities for social devel-
opment .

Sure, some of the points just
expressed are a bit overstated.
There are of course other aims to
Scouting apart from the social
development of the boy. And it is
equally obvious that a number of

Scouters have run successful pro-
grams for years without consciously
applying these aims. But to

duplicate their success with any de-
gree of certainty does require more
attention than just lip service to a

boy's social development. It is
through helping a boy to achieve
balanced development in his social
awareness that Scouting probably
makes an important (if not unique)

contribution to Canadian society.

Whether you are in camp, in the
meeting hall, out in the local com-
munity, or anywhere else with your
Scouts, you will continually find
many occasions to promote this im-
portant aspect of the aim. The fact
that this chapter concentrates on
your Scouts' social development in
Jjust one particular setting -- the
community, should not lead you to
neglect the many opportunties else-
where.

When a boy enters the Scout pro-
gram, he has already been influenced
by the home, church, school and com-
munity. These will continue to be
important influences on his develop-
meht during the period that he is a
member of a patrol and troop.

Because Scouting shares with
other community institutions a con-
cern for the total development of a
boy, you will need to know something
about the influence of these insti-
tutions. Scouting forms a part of
the community influence on a boy and
therefore it is in partnership with
the home, church and school in help-
ing a boy to develop his character
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and to grow to effective and wuseful

adulthood.

A Changing World

The boy with whom you are working
in the Scout program is growing up
at a time of rapid change. The past
half century has witnessed more
change than took place in the pre-
vious nineteen centuries. There re-
main few if any similarities between
today's world and the era when
Scouting was first introduced to
Canada more than a half century ago.

It is important to remember that
youth is a product of its environ-
ment. Some of the things which in-
fluence youth are: family, communi-
ty, school, friends, religion, mass

media, recreation, human rights and
government. Not one of these re-
mained untouched by the changes
which have taken place.
The Family

The family still exerts the
strongest influence on the develop-

ment of a child. The families of
the boys with whom you will work in
Scouting are not the kind of famil-
ies in which many of you grew to
adulthood. The family has not re-
mained isolated and immune from the
processes of change.

Some of the more important chang-
es in family life are:

- a change in the amount of time
spent by members of the family
within the home; home is barely
a stopping place.

- families are smaller; a few de-
cades ago the family included
more than two generations -
parents and grandparents resid-
ed with one of the children
after the child was married.

- increased mobility; one in four



families move every year.

- one parent families; one in ten
have only one parent in the
home.

- most families live in metropol-
itan areas of 100,000 popula-
tion or more.

- many parents are continuing
their education through exten-
sion and evening courses.

- more parents are concerned and
sometimes confused about how to
raise their children today.

- the role of the father appears
to have lost its prior position
thus tending to weaken the mas-
culine influence on boys.

As Scouting includes within its
aim a concern for the mental, phy-
sical, social and spiritual growth
of boys, it must see itself in par-
tnership with parents for whom these
are primary concerns. Changes in
the nature of the family have im-
portant implications for Scouting:

- boys learn to become men by
association with men. If the
role of the father is becoming
less dominant and thus weaken-

ing the masculine influence on
boys, more boys may have to
learn about manhood from male
influences outside of the home.
This is even more applicable to
families where there is no
father in the home. In most
cases, there is a withdrawal
from parents in the adolescent
years during which time male
Scouters can exert important
influences on the growing boy.

- with the continuation of learn-
ing through evening and exten-
sion courses, parents represent
an ever drowing source of
assistance for programs.

move to

- as more people large
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cities and as cities become
larger, the problem of getting
boys into natural settings for
outdoor programs increase. On
the other hand, outings for
patrols should include the many
wonderful and interesting plac-
es to visit in a large city.

Communitx.

th

Scouts live in  communities.
Scouting's emphasis on citizenship
training has always tended to think
of this "citizenship" as being ex-
ercised in a relatively small and
well-defined community. In recent
years, however, the concept of com-
munity has been enlarged from a
purely geographical concept to one
which includes the social interac-
tion of the people who make up the
community. In other words, the new
concept of community is a group of
people sharing a common territory
and sharing a common way of life.

Communities have also felt the
influence of change. They have tend-
ed to become rootless because:
fre-

- people tend to move more

quently.

- the place of work and place of
residence become widely separ-
ated.

- forces outside of the community
tend to exert stronger influ-
ences on local organizations
and local patterns of life.

- schools have become consolidat-



travel
at-

ed and children often
away from the community to
tend school.

An essential idea of Scouting is
that you feel free to adapt the
Scout program to meet the needs of
the particular community which you
serve. This will not be an easy
task. One of the important resources

which Scouters need is a knowledge
of the community.
There will be other organiza-

tions, institutions and groups work-
ing with boys in the community. Some
of these are common to all communit-
ies, e.g. the school, the church,
recreation and sporting organiza-
tions. Scouting must be prepared to
work with all of these because they
all share a common concern for the
boy's development into manhood.

Scouting will serve boys more
effectively if you take the time to
know how your boys are involved and
what they are doing in other insti-
tutions and organizations in the
community. There are direct re-
lationships between Scouting activ-
ities and elements in the school
curriculum. The church usually has a
program for boys and is also a pri-
mary aid for Scouters concerned with
spiritual development. Sports
organizations are not rivals to
Scouting but partners in the area of
youth development.

The School

Many of a boy's waking hours are
spent in school and because of this
it may be almost equal to the family

as a formative influence. Of neces-
sity there will be similarities,
duplications and overlaps in the

content of the Scout program and the
school curriculum, Without being
formally organized or even recogniz-
ed, the teachers in their day-to-day
classroom activities are important
resource people for you. Where badge
requirements coincide with school
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activities, you should be prepared
to give recognition for work done in
the classroom. (See Chapter on
"Complementary Badge System".)

If you have not already taken ad-
vantage of their special training,
much can be learned about new in-
structional techniques from teachers
who are using them every day.

The following items emphasize the
relationship between Scouting and
the school:

- schools have children under
their influence longer and more
continuously during the week
than any other institution
including the home.

- the aim of Scouting shares many

points in common with tradi-
tional statements of education-
al aims,

- changes in curriculum content
and teaching methods should be
reflected by similar changes in
the Scout program.

- school groupings of children by

age and ability will exert
strong influences on  patrol
groupings.

One of the most important changes
in education has been the shift of
emphasis from memorizing facts to
the development of a capacity to

learn. This has had an important
influence on the philosophy from
which the Scout program has been
developed. Both in education and

Scouting, it is important to rememb-
er that much of what we have learned

in our youth becomes at best ade-
quate and at worst obsolete or even
untrue by the time we have to apply
it in adult life.

The role of the teacher |has
changed from one who primarily

transmits knowledge to one who prim-
arily helps students to enquire., A
similar change of emphasis has taken



place 1in the role of Scouters
working with boys in Scouting.

The Church

The ‘one other basic institution in
the community which strongly influ-
ences the development of boys is the
church. It too, has been caught wup
in processes of change.

The direction of change for the
church is toward a new and deeper
awareness of the world in which it
must function and a greater effort
to keep in touch with the world.
Stress today is being laid on human
concerns, personal problems and
public issues. The questions em-
phasized are on subjects involved -in
people's lives from day to day:
love, sex, progress, profit, war and
peace and the search for meaning.

The changes which are taking
place both in Scouting and the
church suggest a basis for a new and
more effective  partnership. A
church which is living and in touch
with the world can speak with new
authority and renewed power to the
youth of today who are looking to
satisfying answers about the meaning
of life,

Changes in the outlook of the
church are reflected in revised
Religion-In-Life  Emblem require-

ments. You should encourage bays to
work on these requirements. Seek
out the 1local clergy and involve

them in this area of the Scout pro-
gram. During the adolescent vyears
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boys are working out a philosophy of
life which will remain with them for
the rest of their lives. In part-
nership with the clergy of your com-
munity you may be able to help them
to develop a philosophy which is
based on the enduring principles of
love and service to God and concern
and respect for their fellow men.

Social Values

Scouting makes no bones about the
social values it seeks to instill in
its boy members. We wish our Scouts
to develop kindness, tolerance,
trust, loyalty, and a desire to help
others. In other words, we expect
them to learn to do their best to
love and serve their fellow man, It
is in this way that Scouting makes
its most important contribution to a
boy's social development.

There are two broad
into which we can
social development. He must learn
to live together in peace with his
fellow men, and he must develop a
sense of responsibility toward them.
These two categories  encompass
between them your aims as a Scouter
in helping your Scouts to develop

categories
divide a boy's

socially. Through getting to know
your Scouts, you will decide which
particular aspect of these aims Iis

most appropriate to emphasize in

your program.

Living Together

Learning to live in peace with
their fellow man is difficult to
program for with specific activ-
ities. But it runs through every-
thing - a game, a patrol meeting, a
car ride together, a camp, a Court
of Honour, a trip to the zoo, and on
and on. In pursuit of this goal - of
helping your Scouts to learn to live
together - you will find yourself
doing everything from settling dis-
putes to convincing a patrol to
accept an unwanted member. You will



often despair at ever achieving any-

thing, and yet experience joy over
the smallest signs that your boys
are progressing - even in the same
night.

In Scouting we look to the Scout

Scouts to
and harmony.
of practical

method for teaching our
live together in peace
This method is a set
and proven 1ideas, based on the
writings of B.-P., which are meant
to guide you in your work and to
help you achieve the aims of Scout-
ing. Highlights of the Scout method
include:

working
know boys

- the patrol system:
with and getting to
in small groups;

- the peer group: letting the

boys form into natural group-

ings according to friendship,
similar age and school grade,
and common interests;

- boy leadership: whenever poss-
ible, giving the boys as much
responsibility (for  choosing,
planning, and operating their
own program) as they are cap-
able of handling;

- shared leadership:
so that every member
group can be called
lead at some time;

operating
of the
upon to

- learning by doing: "teaching"
boys with a minimum of telling
and a maximum of practical
application and letting them
find out for themselves;

for achievement:
using awards and badges to
encourage the Scout to develop
himself, both within the patrol
setting and individually.

- recognition

There are different methods of
achieving our aims with Scouts; for
that matter, there could even be
other aims focusing on boy develop-
ment. But the Scout method has been
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especially designed to achieve Scout
aims, If you are to help boys 1learn
to live together in peace and har-
mony, the Scout method promises the
best all round chance of success.

Sense of Responsibility

When we talk of responsibility to
others, we are talking citizenship,
The two terms are interchangeable.
And when it comes to citizenship, we
are into an area where Scouting need
admit of no equals. Our Mavement's
history, its record of accomplish-
ments, its methods, and its driving
spirit all point to the central pos-
ition that "responsible citizenship"
has in the Scout program.

Citizenship has no meaning unless
it is placed in the context of a
community. Tolerance, trust, a
sense of duty, loyalty, and helpful-
ness - the key characteristics of
good citizenship - all relate to how
we act toward our fellow man. And
whether good, bad, or indifferent,
our relationships with others devel-
op within a community.

To avoid confusion, we should
spell out what we mean by "commun-
ity" and "citizenship". Our defini-
tion of community is a broad one. We
assume that we are all members of
many communities at one and the same
time. We belong to a world commun-
ity, to the Canadian and provincial
communities, to our rural or urban
local community, and to the immedi-
ate community with which we interact
regularly. For a Scout, the immedi-
ate community would include his
troop and patrol, his church and
school, his friends and neighbours,
and his family.

Since we have responsibilities to
each level of community, we can also
speak to citizenship at any level,
be it the world or our immediate
community. When we aim to help our
Scouts develop as responsible citi-
zens, we must consider their role in



each and every one of the communit-
ies to which they belong. In Scout-
ing, good citizenship as a patrol
member is no less a concern than is
citizenship as a loyal and proud

Canadian.

Learning Citizenship

Let's discuss briefly the process
by which a sense of responsibility
to their communities can be encour-
aged among your Scouts. There are
three stages to the process. First,
your Scouts must have some knowledge
of the community, and be more than
just aware of its existence. Second,

they must be involved in  the
community, and feel that they are

participating in it. Third, and only

after the first two conditions are
met, your Scouts must develop a
feeling of concern for the commun-
ity.

Your Scouts will be at different
stages of citizenship development
for each level of community. They
will be knowledgable about, involved
in, and have already developed a
rudimentary sense of responsibility
(such as loyalty) to their immediate
neighbourhood or town. But they may

hardly know a thing about the world
community. The following chart
summarizes where we can expect the

average Bronze stage Scout to be in
terms of citizenship development
with repect to each of his communit-
ies.

We can take the solid 1line to
mean fairly comprehensive develop-
ment, the "x" 1line to mean some

development, and the dotted line to
mean the beginnings of development.
This chart is only meant as a rough
guide. Once you know your new Scouts

out more precisely what stage they

are at individually.

Let's explore the application of
this citizenship learning process. A
Scouter who lectures a young patrol
on their obligations to help poor
people half way around the world
should realize that he cannot expect
boys (or anyone, for that matter) to
feel much responsibility toward a
community they hardly know about. In

the same manner he cannot expect
boys in a newly formed patrol to
show much group loyalty or trust
until they have had a chance to

first get to know one another and to
participate in activities together.
Only later will signs of responsible
patrol citizenship become apparent.

Your Scout program should allow
your Scouts to develop citizenship
gradually in relation to each of the
different community levels. This
will involve different types of ac-
tivities for each level.

Assuming that your Scouts more or
less fit the chart given below, you
might plan your citizenship training
program as follows: gradually build
up their knowledge of provincial,
national, and world communities by
discussions, flag recognition games,

make believe expenditures, etc. For
their local community, you would
program to get vyour Scouts more

involved in it by visits, participa-

tion in community events and service

projects. And with their immediate
community, you might move right into
discussions, projects and activities
which develop a responsible concern
toward their patrol, family, and so
on.

Later on you will gradually move
up the scale of citizenship develop-

better, you will be able to figure ment by shifting your emphasis to
COMMUNITY KNOWLEDGE OF INVOLVEMENT 1IN CONCERN FOR
Immediate XXXXXXXXXXXXXX ¢ 0000
Local XXXXXXXXXXXXXX s o oo
Provincial and
National XXXXXXXXXXXXXX o 00 o
World XXXeoooos
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the next level of
three vyears in

community. After

Scouts, we might
expect a boy to have progressed in
his knowledge and experience of
"community" more or less as depicted
in this chart.

By comparing this chart with the
one for the new Scout given earlier,
you will be able to better visualize
our goals for citizenship develop-
ment in the Scout section.

Do not expect your Scouts to be
fully developed at one stage before
you introduce them to the next -
nothing is that cut and dried. A
little involvement, for example, may
wet their interest enough that they

want to seek further knowledge.
While you ought to emphasize one
stage of citizen development at a

time, this in no way precludes vyou

from programming other activities
aimed at a different stage. Simi-
larly, even when you have shifted

your emphasis to a higher stage, you

should continue to include activi-
ties that re-enforce the previous
stage.

So, to summarize: in order to
encourage citizenship development
among your Scouts, you must deal
with several levels of community -

from the immediate neighbourhood to
the world at large. For each commun-

ity level in turn, you pick the
appropriate stage of citizenship
development (community knowledge,
involvement, or concern) which vyou
intend to emphasize. Then choose
activities which will help you ful-
fill these goals. The following
chapters may provide you with fur-

ther ideas on how to achieve this.

COMMUNITY KNOWLEDGE OF INVOLVEMENT IN CONCERN FOR
Immediate XXX
Local XXXXXXXXXX o o000
Provincial and

National XXX XXXXXXXXXXXXX s s sooceoocsoses
World XXXXXXXXXXeoooooossnsonss
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CHAPTER TWENTY-THREE

EXPLORING YOUR LOCAL COMMUNITY

How Much Knowledge?

You may be wondering how far it
is you should go in introducing your
Scouts to the local community. This
depends. In camping there is a cer-
tain basic knowledge we expect the
Scouts to acquire, but almost every
troop will go beyond the basics in
at least a few areas (such as
pioneering or backwoods survival).
It is much the same with community
knowledge. The Citizen Badge sets a
minimum of what your Scouts should
know about their local communnity,
but a patrol or troop program should
not stop there.

The outdoors and the community
are two settings in which you can
plan a wide variety of different and

interesting activities for your
Scouts. If you downplay either of
these you deprive your boys of many

Both  are

exciting experiences.
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their spiritual and
S0, how much
There 1is only
one limitation: the imagination

possessed by you and your Scouts.

necessary to
social development.
community learning?

More specifically, you might find
the following chart a useful summary

of the types of things you would
want your Scouts to learn about
their local community. Included

also are suggestions as to how they
might acquire that knowledge,

While some of these suggestions
may be more appropriate for older
Scouts, most of these activities can

be great fun for Scouts of any age,
anytime., It wouldn't be a bad idea
if you tried to have at least one

activity related to each item every
year.



TYPE OF KNOWLEDGE

POSSIBLE METHODS

1)

2)
3)

4)

5)

6)

7)

8)

9)

10)

History

Location of main buildings
Emergency Services

Transportation routes

Government
and

Major institutions (media;
educational; health care;)

Volunteer organizations
(service; conservation;
United Way; etc)

Industry or agriculture

Recreational places

Ethnic or native groups

museum; library; archives; historic mon-
ument visit; talking with "old-timers"

mapwork; community hike
tours; telephone numbers (memory game)

map and compass; map drawing; community
hike

city hall visit; newspaper clippings;
talk to alderman;tours;

discussion on their role in the commun-
ity

helping them through a service project;
speaker at troop meeting

tours; film

troop or patrol "fun nights"

visit to their association;

special dinner; attend their display;
film; museum

You may also want to tie many of

right, and does not have to wait for

these activities in with the Citizen Citizen Badge time to roll around
Badge work. This is alright, but each year. You can also work in
don't restrict yourself or your many tours which relate to other
Scouts too much. Community know- badges, such as:
ledge is a valid goal in its own
Anchor badge - yacht club; harbour facilities
Arrowhead - visit community leader
Campcraft - ranger station;
Conservation - weather station; polluted area; reforestation
project; zoo; posture improvement project;
R.S.P.C.A.
First Aid - hospital or health clinic
Personal Fitness - gymnasiumj; addiction foundation; sewage plant
Safety - firehall; bicycle repair shop;
construction site
Artist - handicraft shop
Communicator - newspaper; radio station; telegraph
office
Pet Care - veterinarian
Science - university or research labs

153




Preparation and fFollow-up

Tours, speakers, visits, and
other activities to do with the
community will require some organi-
zational effort by you, a parent, or
a member of your group committee.
Here is a checklist of things one
will usually have to do to organize

such an event:

- notify person or place at least
a couple of months in advance
of the tentative date and of
what you would like them to do,
and get their general agree-
ment ;

- contact them again about 10
days before the event to firm
up details of time and place;

- if you require drivers or spe-
cial equipment, have these
definitely committed at least a
week ahead;

- phone your P.Ls., drivers, and
other involved resource people
to remind them the day before
the event;

- ensure that a thank-you note is
written, preferably by one of
the boys.

Having a tour just for the fun of
it is a great idea. Except in
Scouting, our time 1is often too
precious to hold activities. "just
for fun". Instead, we try to pro-
gram activities that let the Scouts
have fun while at the same time
teaching them something. This is
especially true when it comes to
helping our Scouts find out more
about their local community.

The method you will probably use
most often is the tour or visit
(either separately or as part of a
community hike). The tour is a
prime example of the "iceberg
phenomenon" - the event itself rep-
resents only the visible tip of a
much deeper effort. Not only is
there the hidden organizational work
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that goes into planning a tour but
there is also the work of preparing
your Scouts so that they will get
maximum benefit from the tour,
visit, speaker, or whatever.

You should use part of the patrol
or troop meetings before and after
the event to discuss it with vyour
Scouts. You want them to be able to
fit what they see or hear into the
broader picture of the whole commun-
ity. In the discussion beforehand,
you should ensure that your Scouts
are aware of the importance to the
community of the place being toured
or of the organization being spoken
about. In the discussion afterwards,
you should ensure that the boys have
the highlights of the event well
fixed in their minds.

Preferably, your Scouts would
want to do more than just hold a
discussion as on their "community

knowledge" activity. They should be
encouraged to become involved in
some sort of project that helps
round out the subject for them.
While this may not be practical for
every such event, it 1is highly
desirable for those which are linked
to the Citizen Badge work.

The following examples  show
several approaches you can use in
your preparation and follow-up to
tours, visits, and speakers. You
can adjust these to make them more
or less ambitious according to the
Achievement Badge level your Scouts
are working at.

City Hall Tour

Discussion - should centre on the
what and how of city (town, etc.)
government. Between them the
Scouts should be able to come up
with most of the services per-
formed by the city, and you can
help fill in the rest. The

Scouts should also be aware of
the distinction between elected
officials and public servants.



They should know the types of fire safety checkup in troop
elected positions that exist in hall and in their individual
their community (mayor or reeve, homes.

alderman or councillor, school .

board, parks board). With older Industrial Tour (e.g. food process-

Scouts you can get into any ing plant)

number of the following: how
elections are held; types of city
departments and what they do;
what is meant by "zoning";
citizen participation; municipal
~ provincial relations; where the
city budget money comes from.

Project - (before tour) Scouts make
a chart showing city services in
illustrated form.

Discussion - look at what the plant

Radio Station Tour

means to the economy of the com-

Discussion - the importance of mass ;
munity: employment; taxes paid.

media to the community: how it
ties together people who don't

know one another; the different Project - (after) using real objects

wherever possible, patrol sets up

types of programming found on r :

radio (different music, talk a display showing the stages the
shows, public announcements, product goes through from the
news, plays); what would it be producer to the consumer.

like if there was no radio.
Visit to "0Oldtimers"

Project - visit a ham radio operator

and go on the air with him Discussion - ensure that Scouts have

- (after) have the patrol listen
to a radio play, and then have
them compose and perform a short
radio play (no visual effects or
acting) to put on at a troop
campfire. Encourage lots of
sound effects.

Fire Hall Tour

Discussion: What are the causes of
fires? What would it be 1like
with no fire department? What

other essential services does the
community provide?

Project - (before) Scouts make chart

of different classes of fires and
how they can be extinguished
(plenty of illustrations)
- (after) using pamphlets
them at firehall, Scouts

given
conduct
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a basic grasp of the main periods
in  the community's history,
especially those events which you
know the "oldtimers" were around
for. Then get the Scouts imagin-
ing what it was like in the old
days, and what people did without
television, radio, cars, refrig-
erators, etc. If handled well,
this discussion should leave your
Scouts brimming with questions to
ask of the "oldtimers".

Project - (before) Scouts do library

research and then take turns des-
cribing episodes in the commun-
ity's history.

- (after) Scouts continue visit-

ing the '"oldtimers" in their
homes or senior citizens' hous-
ing, either just to talk or to
read and play checkers (etc.)
with them.



Speaker from Volunteer Organization
(e.g. United Way)

Discussion - should bring out: the
types of volunteer organizations
in the community and what they
do; how much would be lacking if
there weren't volunteer organiza-
tions; the link between helping
others and the Scout Promise and
Law.

Project - (after) make an illustra-

ted chart showing the various
services supported by United
Way.
- (after) arrange to do some
service work for an organization
or agency related to the United
Way.

Speaker from Pollution Group

Discussion - ask Scouts what types
of pollution they can think of),
then if necessary broaden their
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understanding of the term to
include everything from large
scale pollution to  individual
acts such as littering. With
older Scouts you can go into the
idea of waste being related to
pollution, and the problems faced

in halting pollution (public
attitudes, higher costs, etc.).

Project - (before) visit an obvious-

ly bad example of local pollu-
tion.

- (or) pick a park or stretch of
highway, and gather and count the
pieces of litter found there.

- (after) at next camp, Scouts go
carefully over their camp setup
and list every example of bad
conservation or pollution they
have practised. They then decide
which could have been avoided or
lessened if proper care was
taken.



CHAPTER TWENTY-FOUR

BROADER HORIZONS

When it comes to helping your
Scouts increase their knowledge of
their various communities - as the
first stage of citizenship develop-
ment - there is 1little doubt that
most Scouters will concentrate on
the local community. For a number
of reasons, this is both understand-
able and to the good. Apart from
their immediate neighbourhood (which
Scouts need little help in getting
to know), it is the local community
which is most accessible. And for
the boy of Scout age, knowledge of
the local community is really his
first step in breaking out of the
narrow and very personal community
which he may have 1lived in until
now.

But as this step is reached, the
boy arrives at an important turning
point. Does he adjust to this big-
ger community, make it part of his
own world, and then settle into a
secure and comfortable "rut"? Or
does he go on to expand his horizons
even more, to make his province, his
country, and perhaps the world a
real and important part of  his
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ob jective
citizen-

everyday life? With our
of developing responsible
ship toward every level of commun-
ity, Scouting has no choice but to
strive for the latter option. We can
play an active role in encouraging
our Scouts to look beyond their
lacal community out onto the larger
world.

The main problem you will face is

the inability to give your Scouts
first hand experience of  these
larger communities. Most of the

important places, institutions, and
people you would like your Scouts to
see in connection with Canadian or
world communities are not within
easy reach, and depending on where
you live, the same may hold true for
the provincial community. Your
challenge then, is to stimulate your

Scouts' interest in these larger
communities, even though you may
have to rely largely on indirect
experiences.

If your powers of imagination
could use a little nudge at this

point, read on.



Canada and the Provinces

For the provincial community, you
should aim to introduce your Scouts
to each of the following at least
once during their stay in the troop:

TYPES OF KNOWLEDGE

POSSIBLE METHODS

1)

2)

3)

4)

5)

History

Flag and emblemé

Government
Ethnic and Native Groups

What other local commun-
ities are like

historical hike; drawing historical maps;
books; skits

sketching

tour of legislature; visit from M.L.A.
(or M.P.P. or M.N.A., as case may be)

visits; troop "theme" nights; books;
museum

exchange visits; camporees; jamborees.

For Canada, we would hope that
your Scouts would come out of the
troop knowing at least something
about each of these:

TYPE OF KNOWLEDGE

POSSIBLE METHODS

1)
2)

3)

4)

5)

6)

7)

History
Flag and Emblems

Government (Parliament and
Democracy)

Main Government Institu-
tions (R.C.M.P.; Courts;
Armed Forces)

Culture

Ethnic and Native Groups

What other provinces are
like

historical hike; books; skits
sketching; ceremonies

visit from M.P.; books; "democracy in the
patrol" discussions; Citizenship Court

books on history; tours; newspapers;
speakers; films
art gallery; books; folksinging; skits

visits; troop "theme" nights; books;
museum

exchange visits; jamborees
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One thing to guard against here
is making this part of your program
-too "school-like". This is not meant
as a put-down of our schools, but is

intended to remind you of two
things:
- the Scout method is to learn
through doing;
- a visit to your Scouts' teach-
er(s) may help you to avoid

unnecessary duplication in such
areas as Canadian history and
government; you may even want
to give recognition for work
done in school.

Now, let's look more closely at
what is meant by the two abbreviated

charts given above. These set out
some possible goals for increasing
your Scouts' knowledge of  their

provincial and Canadian communities.
The following paragraphs discuss
some possible ways to achieve these
goals,

Historical Hike requires a
prior knowledge (from archives or

library) on the boys' part of some
early provincial or Canadian his-
tory. They should be able to sum-
marize much of this knowledge on a

map, showing early transportation
and trading routes and settlements.
Then they decide the type of histor-
ical hike they want - following an
old route, visiting an historical
site, or a combination of the two.

The next step is to do a bit more
historical research to select routes
or sites, perhaps digging up old
photographs, journals, diaries, or
newspaper accounts. You will also
want to take the usual precautions
for any day hike or linking camp -
is the route still possible? water
supply?  up-to-date topographical
maps? and so on. This historical
hike can range anywhere from an
afternoon ramble to a week or more
of backpacking. It is a great time
too for Scouts to practise their
logkeeping skills.
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great for
parts

Exchange Visit is
letting your Scouts see other
of the province or country. Your
Scouts should first indicate the
general area they are interested in

visiting. You would then ask
through your Scout office for names
of troops that might be interested

in such an exchange with you, or you
might already know Scouters in the
area as a result of training
courses, camporees or jamborees. The
next step is for your Scouts to find
out something about the area -
geography, history, places of in-
terest, industry and agriculture,
You might ask the troop you will be
visiting to send you some informa-
tion and brochures.

While the Scouts are doing this,
you will be busy with travel
arrangements. For shorter dis-
tances, you may ask parents to
drive, but in most other cases you
will want to go by bus or train, or
maybe by airplane. The costs may
involve your troop in a fund raising
drive so ensure that your plans meet
with the approval of your group or
section committee as well as your
local Scout council. For inter-
provincial visits, the Secretary of
State's Department of the Federal
Government sometimes makes youth
travel grants available; enquire
from your Scout office to see if
funds are available (ask through
your M.P.). One advantage of
travelling by car is that you can
also arrange to see other places on
the way.

The return visit from your hosts
can be of value in your own prog-
ramming as well - your Scouts will
get to see their local community
through the eyes of an outsider, and

it gives you another excuse to get
them out into the community. When
scheduling activities for your

guests, the assistance of your group
or section committee can be inval-
uable in arranging for drivers and
organizing tours.



Ethnic or Native Cultural Visit
introduces your Scouts to different
life styles and customs. You may
either laook in depth at one group or
"sample" a range of native and eth-
nic groups. In either case, your
Scouts shauld be introduced to the
theme of Canada as a multicultural
nation with great diversity in her
peoples. With younger Scouts you may
concentrate on the group's customs,
dress, food, and other striking
characteristics. With older Scouts
you can also go into: the group's
history in Canada or. the province,
some of the problems they are facing

in modern society - their religion
etc., Books, films, and the museum
may all help here, but best of all
is to have your Scouts actually

meeting members of the group(s). Far

an ethnic group, your Scouts could
also go to a restaurant that
specializes in their food, or take

part in one of their special events
(e.g. dance). For native groups,
your Scouts might want to practise

one of the handicrafts for which
they are famous, or hold a camp
trying to use only early Indian
methods.

Use of Skits can bring history
to life. When your Scouts have found
out something about the history of
their province or country, they can
be encouraged to re-enact one of the
more dramatic events. This can even
include a backpacking trip in addi-
tion to skits. Such skits may also
be linked to the Entertainer Badge.
Depending on how much effort is put
in, the skit could be done by the
patrol befaore the troop, parents, or
public. One ambitious idea is to put
together a series of skits into a
pageant, such as the one which high-
lighted the jubilee history of the
R.C.M.P.

Canadian Culture gives boys a
sense of uniqueness and identity as
Canadians. You could pick a theme,
such as the outdoors, and over a
period of time introduce your Scouts
to what Canadian painters, poets,

and writers have expressed about our

wilderness areas. Or you and your
Scouts could try to learn popular
folksongs, "chansons", or even la-
bour songs that have been used by

the Canadians. This would also give
you great material for campfires.

M.P., or M.L.A. Visit: that are
surprisingly easy to arrange pro-
vided you give them a lot of advance

notice. They can be useful speakers
on a number of topics, such as
citizenship, democracy, leadership,

how government works, or why we have
elections. You may want to combine
their visit with a Parents' Night or
a Citizen Badge presentation. With
older Scouts you can encourage pre~
paration for the visit by having
them read newspapers to find out
what the political issues of the day
are. The visit by somebody actually
involved in these issues may help
bring them alive for your Scouts.

Flags and Emblems are covered
in the “Scout Handbook", Your
Scouts should know flag design,
history, etiquette, and the use of
flags in ceremonies., With emblems,
they should be able to identify

their national and provincial coats-
of-arms, floral emblems, and mottos.

are not learning by do-
give good background
when used with discretion. Only
with older Scouts should you ask
them to do much more reading beyond
what is in their handbook. Librar-
ians can be very valuable resource
people here in helping you find
appropriate reading material for the
Scout age boy. On the history of
important  Canadian institutions
(gold 1level Citizen Badge) some
reading by your Scouts is pretty
well wunavoidable, Here are  some
good, readily- available books on
two of these institutions:

Books
ing, but can

"The Armed Forces of
Canada, 1867-1967":

a century of
achievement.

Armed Forces ~

Edited



by Lt.-Col. D.J.
Goodspeed.

"Tales of the Mount-
ed" by William
Brockie.

R.C.M.P.

"Horsemen in Scarlet"
by John West Chal-
mers.

(fiction)

"Mountie Patrol™ by
Annie MacMillan.

"The Scarlet Force"
by Thomas Longstreth.

R.C.M.P. -

"Royal Canadian
Mounted Police" by R.
Neuberger

(non-fiction)-

~ "The First Mounties"
by Jack Tremblay

ways of
tours

Newspapers are good

preparing for discussions or
relating to Government. Your older
Scouts might want to make a scrap-
book for a month, either of govern-

ment activities in a certain area
such as conservation, or of what a
Canadian institution (armed serv-
ices, R.C.M.P.) has been doing
recently, Where there is a library

near you that has old newspapers on
microfilm, you can help make history
come alive for your Scouts by having
them look up newpaper accounts of an

historical event they were discuss-
ing.
World Community

Don't let the shortness of this
section fool vyou. As a world
brotherhood, Scouting sets great
store by the ideals of world co-
operation and understanding. It's

just that the average Scout age boy
is not very prepared mentally to
absorb any but the simplest of con-
cepts relating to world citizenship.
The best we should really hope for
here is that the work we do now will
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later prove to be fertile ground as
the boy matures.

Usually it will be vyour older
Scouts whom you encourage most to
learn about the world community.
Your efforts should, as a rule, zero
in on these four subjects:

- the idea of Scouting as a world

brotherhood;

- the major problems of the
world;

- the major organizations ded-
icated to solving these prob-
lems;

- Canada's commitments and par-
ticipation in helping ease
world problems.

World Scouting can be brought

patrol in a
Scouters, or

home to your troop or
number of ways. The
the whole troop, can wear the World
Scout Badge. You should make men-
tion during Investitures of "welcom-
ing the boy into the world brother-

hood of Scouting". Your Scouts can
be encouraged to attend inter-
national jamborees, and on their

return they should tell their fellow

Scouts about their experience (and
show off the badges they have
collected). One fund-raising pro-
ject a year might also be set aside

to earn money for the Canadian Scout
Brotherhood Fund, provided you have
discussed beforehand with your
Scouts the purpose and projects of
the Fund.

World problems can be best
introduced to the boys through the
media and films. World food short-




ages, poverty, over population,
pollution, and war are all problems
on which your Scouts could focus,
They may want to do an overview of
each one, or concentrate on a single
theme. Getting them to follow the
newspapers, news magazines and tele-
vision news reports for information
about world problems is perhaps the
easiest way of involving your Scouts
in the subject.

World Organizations that you may
want to familiarize your Scouts with
are: United Nations and related
agencies (e.g. UNICEF); Red Cross;
Canadian University Service Overseas
(CUSO): emergency relief organiza-
tions (e.g. OXFAM, CARE, and the
ones run by several churches); World
Federalist Association, There are
films available on the work of some
of these organizations, and they are
all willing to provide speakers for
your troop. With the United Nations
especially, your older Scouts should
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be aware of its main structures and
how it operates (e.g. General Assem-
bly, Security Council).

Canadian participation, in help-
ing to ease world problems, can be a

good focus for your whole program
approach to the world community.
Contact the local branches of the

see
show
Or you
Armed

our
plan
write

organ-
Canadian

Agency

organizations listed above, and
what materials they have which
Canadian involvement abroad.
could contact the Canadian
Forces for information about
peacekeeping efforts. If you
ahead enough, you could also
to our official foreign aid
ization in Ottawa, the
International Development
(CIDA). They will gladly send you
more than enough information about
Canadian aid projects abroad. It
would be possible for your Scouts to
come up with an excellent display
around the theme of Canadian '"good
turns" in the developing nations.,



CHAPTER TWENTY-FIVE

THE SCOUTING GOOD TURN

CONSERVATION DISPLAY
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Service brings the Scout one step
further in developing his citizen-
ship and sense of community. Through
tours and exchanges you increase his
knowledge of the community - through
service you can get your Scouts par-
ticipating in their larger commun-
ity. Service means that your Scouts
shift from just observing and learn-
ing about community life to actually
getting involved. It is a crucial
step on the way to Scouting's ul-
timate goal of developing in young
men a sense of responsibility toward
their communities.

Interesting the Boy

How willing your troop or patrol
is to take part in service activ-
ities will depend on how you, as
their leader, present the idea of
service. Remember that service is
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not exactly in the forefront of a
Scout's mind when it comes to
listing desirable pastimes. Sports,
games, and camping will win hands
down over service ten times out of
ten. It is therefore necessary that
you "sell" the idea of service to
your boys to some extent.

"You've got to because that's
what Scouts do" is not "exactly the
best approach here; and "it's part
of your Citizen Badge requirements",
while probably offering more motiva-
tion, is not much better. Ideally,
Scouts should want to do service by
itself, without recourse to the
carrot or big stick. Note that we
say '"ideally", because in fact, to
get your boys active in service, you
may have to resort to less noble
methods than simply appealing to
their better natures - at least
initially.




Initially the idea of service for
the Scout age boy is best put across
by encouraging and promoting the
Scout "good turn" in your troop. If
a Scout gets used to doing many
small things to help individuals, he
can more readily accept the broader
meaning of service to the community
at large. With a little care, how~
ever, you can also develop in your
Scouts a spirit of service as being
something which they want to do and
can enjoy doing it. A lot hinges on
the type of service projects that
your Scouts undertake.

Their first few service
must be of real interest to the
boys, such as doing something new
(tree planting) or something related
to what they are already interested
in (serving as guides at a fair).
Their first service projects should
not be pure drudgery - if your boys
can't say afterwards that they had
fun, you can't expect them to come
back asking for more.

pro jects

These service projects should
also give you ample opportunity to
bring out the boys' feelings of
well-doing - giving praise, pointing
out the value of the help given,
passing on to them any expressions
of thanks you receive. Of course,
all Scouting activities should
include strong doses of boy in-
terest, fun, and "feeling good". But
the special care you take, in seeing
that these are important parts of
your Scouts' service projects, will
yield good dividends for the future.

Service in the Scout Program

The
service
upon as

Scouting "good turn" and
projects must not be looked
being merely a series of
special events which come along from
time to time, or which are totally
unrelated to the main body of the
troop or patrol program. Service -
both preparing for and actually
doing - is in fact one of the pil-
lars on which any good Scout program
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rests.

One of the main obstacles to
incorporating service throughout the
troop or patrol program is that many
Scouters think of service as meaning
some large-scale and time-consuming
event. Nothing could be further
from the truth. Service does not
have to rival the Marshall Plan to
qualify as a legitimate "good turn"
in Scouting. There are countless
service activities that can be done
simply on location wherever your
program takes you - cleaning up the

hall after a meeting; picking up
litter while hiking; restoring a
foot bridge when camping; pitching

in together to help a Scout find a
lost article. Some service activ-
ities can and should be carefully
planned and scheduled in advance,
but these are really just a supple-
ment to the more spontaneous type of

"good turn". Service as part of
another activity, not as a separate
event unto itself, should be your

emphasis when trying to build serv-

ice into your program.

Along with actual service activ-
ities, encouraging your Scouts to
"be prepared" 1is another way of
bringing "good turns"™ and service
into the program. When working with
your Scouts on, or awarding, such
badges as the Citizen, First Aid, or
LifeSaving (Achievement Badges), or
the Public Health, Handyman, and
Family Care (Challenge Badges), you
can stress to the boys the potential
for service that they have now
acquired. You should then follow
this up by giving the boys an
opportunity to use the skills and
knowledge they have learned. Emer-
gency simulations not only liven up
a program, but also encourage your
Scouts to "be prepared" for service.

You can also go beyond the badge
framework to bring service into your
program. You could, for example,
have your Scouts train in some form
of service particularly appropriate
to their community, Lost person
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searches are a common form of serv-
ice for which many troops prepare
themselves.
Service within Scouting

Scouts don't have to go far to
find ways to do service. The Scout

organization itself provides many
opportunities for "good turns". For
most of your boys it will be through
helping their fellow Scouts that
their first, and most frequent,
opportunities for service arise.

In your patrol and troop pro-
grams, Scouts can:

run games
set up equipment
arrange transportation
do telephoning
give demonstrations
. help with Scout's Own
raise funds to send fellow Scouts
to jamborees and camps
teach other Scouts
care for equipment
clean up
write thank-you notes
take minutes
keep attendance records

Although many of these may seem
like small things, as with any other

service activity you should make
sure that the boys involved are
given appropriate recognition for
their efforts. It also helps to
speak of the position of Patrol
Leader (and A.P.L.) as largely one

of service - there is no harm in
emphasizing the idea that leaders
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are elected to serve. Service
should become an ongoing every day
event with all the boys helping and
sharing with one another.

Still within the Scout
tion, but outside the troop

organiza-
itself,

your Scouts can:

- work at a regional campsite -
trail clearing, litter clean-
up;

- help at a Parent and Son
Banquet - set up and clear
tables, provide entertainment,

serve as colour party;

- participate in Scout church
services - carrying the colour,
reading the lesson; decorating
the altar; etc.

- arrange and serve refreshments
at a Parents' Night;

Another form of service that
Scouts can give within our organiza-
tion is to help with Cub packs or
Beaver colonies. Scouts can often be
of assistance to the leaders of
these groups - at their meetings
(running games, instruction, setting

up equipment) and at camp (as Serv-
ice Scouts). If vyour Scouts show
interest in this form of service,
you should:
- contact the leaders of the
nearest pack or colony, and

discuss with them what would be
expected of your Scouts;

- decide whether the Scouts in-
volved would be capable of
meeting the responsibilities,
i.e. would they be more of a
help or a hindrance;

- check with the pack or colony
leaders on a reqular basis as
to how well your Scouts are
doing;

- give recognition before their
troop to boys who have done a
good jeb.



Keep in mind that future recruit-
ment to your troop may partially
depend on the image of Scouting that
the Cubs or Beavers get from watch-
ing your Scouts.

Service to the Community

Service to their community 1is a
way of helping Scouts recognize that
they have responsibilities to a
world that does not end at their
neighbourhood boundaries. It can
take many forms -~ long or short-
term projects, activities that need
just a few boys, and others that
will really stretch your powers of
organization. Here are some ideas:

Outdoors

1) keep a local hiking trail
in good repair - clearing
windfalls, replacing lost
directional markers, fixing
footbridges, overlaying mud-
dy sections with logs.

2) turn a local trail into a

nature trail - use plaques
to identify trees, shrubs,
animal paths, historic

sites, etc.

3) organize a first aid and
safety patrol at a skating
rink or toboggan run.

4) on weekends or for a full
week during the summer, pro-
vide camper services at a
tourist  campground. You
could help with fires and
tent erection, give hiking
directions, offer guided
naturalist walks, keep an
eye oOn camper possessions
when they are away, run
field games for children,
and organize an evening
campfire singalong.
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Conservation

5)

6)

7)

8)

9)

contact local forest
to offer help in
feeding during winter.

ranger
animal

contact local pollution/
environment group and volun-
teer to help with one of
their projects.

make and hand out litter
bags to motorists - you
could stencil these with the
Scout symbol and a fight
pollution slogan.

organize a winter birdhouse
project. Check first with
the local ornithologist
society, appropriate govern-
ment department, or Canadian
Native Federation (466 Elgin
St. Ottawa K1P 5K6) to find
out what types of  birds
winter in your area and what
types of houses these pre-
fer.

Trees for Canada - good for
fund raising too. Scouts
collect pledges (as in Met-
ers for Millions) on how
many trees they will plant.
The trees are wusually 25
centimeter seedlings, and 75
to 100 of these is a reason-
able day's planting for a
Scout. In the first year of
this program, over a million
trees were planted in Canada
by 30,000 members of Scout-
ing. The trees can be plant-
ed in many locations -
conservation areas, parks,
Crown lands, campgrounds,
and farms (as windbreaks and
erosion gquards). Usually,
70% of the funds collected
go to the local Scout group,
and 15% each to your provin-
cial H.Q. and Canadian Scout
Brotherhood Fund. Contact
your Scout office for appli-
cation details.

Neighbourhood

10)

park or playground cleanup

-



11)

12)

13)

14)

15)

- make sure you have pre-
arranged far disposal of
collected garbage.

distribute home safety or
recycling literature for
local fire department or
environmental group.

operate a bicycle safety
clinic or rodeo through the
local elementary school.

recycling - depending on the
area, this may or may not
double as a fund-raiser, but
in any event it's an ex-
cellent good turn. Paper,
cardboard, glass, and metal
are the most common items
for recycling. Check ahead
of time to ensure you have a
disposal outlet. This serv-
ice becomes more valuable if
you do it on a regular
basis, so that your neigh-
bours can make a regular
practice of separating what

you collect from their gar-
bage.
build a mini-park - this

need not be as ambitious as
it sounds, especially if you

can get a service club to
back yoau. A mini-park can
be built on any available
space, no matter how small.
Just remember to get the
owner's permission first,
Benches, "pioneer style"

playground equipment, and a
community notice board are
some of the items you might
include. Then as an ongoing
service activity, your troap
can undertake to be respon-
sible for the park.

"last chance" cleanup - held
just before winter closes
in. Advertise ahead of time
through posters, leaflets,
or church announcements that
your troop is willing to
help neighbours get ready
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for winter, How widely you
advertise depends on how big
an undertaking you have 1in
mind. You should have
available the necessary
equipment to rake leaves,
put up storm windows, haul
away trash, etc.

Flderly and Shut-ins

Your troop might want to consider

"adopting" a few elderly or

shut-in

people, and provide a wide range of

services for them. Churches and
clubs are your best sources for the
names of people. Before your Scouts
do such service, contact these
people personally to explain what
your troop is up to.
16) pickup and return library
books.,
17) deliver groceries in win-
ter.
18) shovel snow or cut lawns.
19) visit a hospital or senior
citizens' home to read
aloud, play checkers, show
films, or just plain 1listen
and chat., This service will
be even more appreciated if
it is done on a reqgular
basis, perhaps rotating the
boys weekly.
Christmas
20) collect toys (and perhaps

21)

22)

make simple repairs) for
distribution through the
Salvation Army or firemen.

make and distribute small
wreaths for peaople in hos-
pital - this could be com-

bined with carol-singing.

collect tins of food for a
Christmas hamper (perhaps as

price of admission to troop
Christmas party) with the
leaders perhaps buying a



turkey., They can be dis-
tributed through the
churches or the Victorian
Order of Nurses.

23) decorate your sponsor's
building.

24) visit senior citizens' home
after Christmas.

Sponsors

25) if a service club, help with
their fund-raising or serv-
ice activities.

26) if a church, the troop can
do buildings and grounds
work (lawn-cutting, garden-

ing, painting) or help with

preparations for  special
events by setting up equip-
ment.

Service Beyond the Local Community

service it is
Scouts to

In this type of
often difficult for your

see the results of their efforts.
You may have to take extra care to
arouse and hold their interest
here. Service to people outside

their local community is one of the

better and more direct ways of
broadening your Scouts' sense of
responsibility toward the world in

general. Many troops set themselves
a goal of taking part in
project

at least

one "broader" service each
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year.

1)

2)

3)

4)

Here are a few ideas:

as a troop, participate in a
a Meters for Millions walk-
a-thon, or operate a service
stand for other walkers (re-
freshments, foot care, first
aid, shaded seats).

who go
Hal-
UNICEF

younger  Scouts
"trick-or-treating" on
lowe'en can carry

tins. One way of encourag-
ing this 1is to make the
preceding troop meeting a
"UNICEF Night", showing a
film about what UNICEF does

and holding a  discussion
about the ways in  which
money collected might be
used.

get hold of the Hi Neighbour
UNICEF booklets from your
nearest United Nations
Association (or write to the
U.N. Association, 280 Bloor
Street West, Toronto). Then
using the 1ideas 1in these
booklets, encourage  your
Scouts to organize some sort
of "world understanding"
event, such as an inter-
national dinner.

|IUI|
used

collect for the Scout
stamp  bank, where
stamps are sorted and sold,
with proceeds going to the
World Scout Universal Fund.
This fund finances self-help
projects around the world
that might be  impossible
without its support. Stamps
which can be used are Canad-

ian and U.S. picture or
commemorative stamps, and
any foreign stamps. After

clipping stamps from envel-
opes, soak in warm water to
peal off the paper, then
rinse and dry. Before pack-
ing, place the stamps in a
plastic bag. They can be
mailed as third class post
to: Boy Scouts of Canada,
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Box 5151, Station F, Ottawa,
K2C 3G7.

5) adopt another Scout troop,
either in a 1less developed
country or in northern
Canada. Your service to
them could include writing
pen pal letters, helping
them get wuniforms, books,
and equipment or hosting
them on an exchange visit
(including raising funds to
help pay their travel
costs). Your Scout office
can assist you with the
details of the "adoption".

6) devote the proceeds from one
troop fund-raising project a

year to the Canadian Scout
Brotherhood Fund.
7)  offer your troop's services

to the local United Nations
Association to help them 1in
organizing for their annual
(October) U.N. Day.

8) contact one of the world
emergency relief organiza-
tions - OXFAM, CARE, or the
one run by your church - and
volunteer to distribute
pamphlets, put up posters,
or make school displays for
them,

Service Tips

Get your Scouts involved in the
planning of service projects. At
first this might consist only of
asking them for ideas. Later they
can do many of the tasks - obtaining
equipment, telephoning people in the
community, drawing up work sched-
ules. By the time they have been in
Scouts more than two years, your
boys should be able to pretty well
handle a full project on their own
(accompanied by the usual discreet
Scouter guidance, of course).

You as the Scouter will have to
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decide on the proper balance between
a more efficient (adult-run) service

activity and one that has a high
degree of boy direction. A poorly
run service project often produces

worse results than none at all. But
remember also that the more active
the Scouts are in running a project,

the greater will be their sense of
accomplishment at the end. And the
greater their sense of accomplish-

ment, the more likely they will be
enthusiastic about wundertaking the
next service project.

Scouts'
This

parents  in-
can be most

Get vyour
volved,

too.

easily done through your group or
section committee. Parents can help
you at any and all stages of a serv-
ice project. They can provide will-
ing hands on the project itself,
obtain equipment, work with you or
the boys in planning, or even co-
ordinate the whole works. If you
are just using a few parents, they
could be invited to attend the Court
of Honour or Patrol-in-Council meet-
ing where the project is being dis-
cussed. If you are hoping to employ
a large group of parents, invite
them to a special planning meeting,
and have a few of your Scouts make a
presentation to them. Apart from the
obvious advantages of extra man-
power, the hidden benefit in getting
help from the parents will be its
effect on your Scouts. It provides
a bridge for the boys, from thinking
of good times as something done only



as Scouts, to looking on the good
turn or service as something which
everyone should do as a part of
everyday life.

Get publicity. Let the community

or neighbourhood know what  your
Scouts are doing. Along with the
value of the service itself, the
example your Scouts set to the
community is worthy of notice. Your

boys will feel pretty happy, too, if
they can actually see their efforts
receiving publicity. (For publicity
ideas, see Chapter on "Tell the
People.)
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Finally, and this cannot be
stressed too much, do not 1let your
Scouts think that service comes to
an end when the project is over. The
community service project is only a
concentrated example of what we hope
the boys are learning to accept as

part of their daily lives. Helping
others whenever and wherever the
occasion  arises, should  become
second nature to them. Service
projects are only one possibility
out of many for community service,
and the Scouts should not forget
this.



CHAPTER TWENTY-SIX

SCOUTING FOR BOYS WITH HANDICAPS
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No One Is Perfect.

We all have
strong and our

our
Yet

our

limits;
weak points,
knowing what our weak points are is

a sign of strength if we learn to
seek help from others or concentrate
on the skills we do possess to com-
pensate for any handicap we may
have. Scouting helps us to learn
how to share and how to .compensate;
it helps us to recognize our limits
and strengthen our character by
focusing our attention on what we
can do for ourselves, what we can do
for others and what others can do
for us. No one is perfect and be-
cause of this we rely on one an-
other.

that are
Yet a
and/or

Some boys face limits
more acute than most people.
boy with a mental, physical
emotional handicap is still, first
and foremost, a boy, with the same
basic needs, desires and problems as
other boys except that in some in-
stances their needs, desires and
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problems are more amplified. He has
the same rights to life as does any-
one else, and must be allowed the
dignity of risk and as normal a
participation in the community as

his capacity will allow him to ab-
sorb. He has a right to belong, to
share, to live, to Scouting if he
wants it.
Handicaps

There are many kinds of handicaps
that a boy may have, They can be
classified as either physical, men-
tal or emotional. Some of the better
known handicaps are: blindness, or
partial sight; deafness, or partial
hearing; learning disability (slow
learner); muscular dystrophy; cereb-
ral palsy; deformed or absent limbs;
diabetes; epilepsy; autism, and men-
tal retardation, Emotional handi-
caps are usually the result of a
boy's environment and show up in a
boy's behaviour in such forms as
over-anxiety, unnecessary aggression
and wunusual withdrawal from the



group.

All handicaps are present in a
person in varying degrees and each
individual copes with a handicap in
a different way. Be careful not to
tag a boy with a label (i.e. blind,
crippled, retarded, withdrawn) so as
to think of the handicap first and
the person second. Each boy 1is an

individual with certain abilities
and skills; focus in on these. If
there is any specific information
you require, consult an appropriate

authority in or near your community.
Usually, what you need is only a
phone call away.

Socially Handicapped

Usually, if a boy has a limit be-
cause of a physical, mental and/or
emotional handicap, he faces an even
greater handicap; that of being
socially deprived of a normal grow-
ing experience. It is this partic-
ular challenge that Scouting can
best help a boy overcome.

If your community is representa-
tive of the average Canadian commun-
ity, then there are a number of boys
around who are socially handicapped
and need Scouting. They are the
ones who are shut up in uncertain-
ties, hobbled by a physical 1limita-
tion, held back because of a mental
incapacity, or frustrated because of
emotional difficulties. They are the
boys who face challenges that are
more pronounced than the average
boy; who don't mix with other boys
because they don't feel they are
worth anything or don't feel they
"fit in"; who, because of social and
traditional biases, are shut away in
institutions, special homes and
training schools where they are con-
veniently kept out of the way; who
are forgotten at home because they
are a physical burden to the people
who are "close" to them. Despite
their handicap, they are still boys
who need other boys (ordinary boys);
boys who need to be a part of their
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activities; who
share, to

community and its
need to contribute, to
participate, to belong.

Perhaps there is a boy in your
neighbourhood who is isclated fraom
the people in his community; he may
even be in your troop right now.
There may even come a day when a
parent with a boy who has a handicap
asks you to register his boy into
your troop, or a closed (special)
Scout troop for boys with handicaps
may approach you to take on a baoy
they feel should be integrated into
a regular troop. There may be a bay
in a special school, treatment
centre, home or institution who
would like to become a Scout. What
are you prepared to do as a leader?
In what specific way can a boy with
a handicap participate most effect-
ively in Scouting?

Three methods

Scouting for boys with handicaps
is part of the normal Scout organi-
zation with common sense adaptations
and adjustments being made where
necessary. The program is flexible
enough for you, the leader, to make
any adaptation to meet the capacity
of the boy and yet offer him a
challenge and demand from him his
best effort. The three ways the
program can be applied are listed
below in the preferred order:

1. Integration. Boys are en-

couraged to join a local
Scout troop and take part in
as many activities as pos-
sible. To allow every boy
the opportunity to meet and

face the real world, an
experience tied in as
directly as possible with

his community is essential
to any boy with a handicap.
Wherever possible, integra-
tion of such a boy into a
regular troop is encou-
raged.
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2.  Outpost Member. Whenever,
for some reason or other, a
boy cannot make it regularly
to a troop meeting or is
confined to his home (i.e.
confined to bed, can't go
outdoors in wintertime, has
no transportation, needs
special medical attention
and/or simply cannot physi-
cally make it week after
week), you can have him join
as an "Qutpost" Scout. As
such he would be visited by
his fellow Scouts and/or
leaders, involved in a per-
sonal Scouting program and
participate, whenever possi-
ble, in group activities.
The importance of an "Out-
post" Scout lies in the fact
that he belongs to a regular
bunch of boys, has friends
and directly feels he be-
longs to the worldwide
brotherhood of Scouts.,

3. Closed Troops. Whenever the
first two alternatives are
not practical, a closed
troop may be formed to bring
Scouting to boys who would
not otherwise be able to
participate. Such  troops
could be formed in special
training schools, treatment
centres, institutions or
sponsored by a local parent
association, or even started
by people who are interested
in helping boys with handi-
caps. Such a troop should
always be formed with the
intention of placing any boy

into a reqular local Scout
troop as he becomes prepared
to do so.

You, the leader

The approach and example you use,
as leader of your troop, will deter-
mine the successful participation of
a boy with a handicap in your Scout-
ing program. Remember that if vyou
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accept the basic attitudes of qual-
ity of life, show genuine concern
and respect the dignity of the in-
dividual with basic human rights,
these attitudes will pass on to the
boys you lead; by example and pro-
gram content you reflect your in-
dividual character.

The following is a guide outlin-
ing some of the basic steps and
hints you may wish to use. They
have been used and found effective
by Scouters who work with boys with
handicaps.

1. Get to know the boy before he
actually joins your troop. It
is a good idea to establish a
good relationship between
yourself and the boy so that
the boy will feel secure
enough to want to overcome
any doubts and hesitations he

may have, It is also a good
idea to discover the nature
and scope of his limitations

to help you determine what
assistance you may need, what
type of program adaptation
you may want to make, and an
idea of where and how he will
fit in with the rest of the
boys.

2. Remember to involve his par-
ents and keep them informed.
Many parents worry about or
suspect any program that of-
fers to help their son.
Starting off with a good re-
lationship with  concerned
parents is essential. They
may not want to become in-
volved at first, but keeping
them up to date on what their
son is doing may gradually
help them recognize the worth
of Scouting and draw them out
to lend support. Some parents
may want to become involved,
and it is important to be
able to find ways so they can
become of service.

3. Seek

advice from parents,



public professional services,
schools and other Scout lead-
ers. They are all part of
your community and should be
used when you have any ques-
tions or concerns.

If you have any doubts about
the capacity of your regular
boys to accept a boy with a
handicap in your troop, check
it out with them through the
Court of Honour. Do not un-
derestimate the ability of
your boys to understand the
extra challenges and needs
another boy with a handicap
faces. You may be surprised
that once your regular boys
understand the situation, are
made a part of the decision
to accept a boy with a handi-
cap, and feel the encourage-
ment from you, there will be
little difficulty.

Emphasize the things that the
boy can do rather than those
which he cannot. Let him
explore his own boundaries
(within  reasonable safety
limits) with a sense of chal-
lenge and dignity of risk.
Once he finds his boundaries,

he will in many cases, com-
pensate by sharpening those
skills that he can do. En-

courage him to focus on these
skills,

Exercise patience. Help him
to become one of the boys.
This does not happen with
special treatment, but with
understanding.

Modify badge requirements

only when necessary to meet

his capacity. Be sure you
keep the element of challenge
and best effort that you ask
of your other boys. Do not

water down the tests for him,
but if some adaptations need
to be made, compensate by
raising the standards which
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would focus on the skills he
can do.

8. Include him, in some way, in
every possible activity. This

may take any form: from ref-
ereeing a game, to modifying
a game so as he can play;

allow him to feel part of the
program and the gang; use
your imagination and enthusi-
asm to guide you.

There are limitations, of course,
to what a boy with a handicap will
be able to do as a Scout and he him-
self is aware of these. A rough game
for example, will be for him a spec-
tacle to remember rather than a per-
sonal experience for he knows that
boisterous games or activities which

need physical stamina may be beyond
his capabilities. What matters is
that quiet encouragement and oppor-

tunity should be given in regard to
what he can do rather than what he
cannot. Because of his handicap he
may have more time at home to prac-
tise the skills he finds difficult;
he may have developed skills that
will fit him for a special job in
the troop - keeping the troop log
book, for example, or supervising
his Patrol records.

In your community there are many
service clubs and organizations who
will help. If you need a wheelchair
ramp, transportation for a boy with

mobility problems, a person to help
out on an outing or weekend, your
local service clubs and organiza-

tions will probably be available to
help.

Make exchange programs with
closed groups for persons with
handicaps part of your program.
Whether the exchange is with a Scout
troop or not, the program will
expose your boys to people who face
a different kind of challenge in
life than do most of wus. The ex-

change will also allow your boys to
realize the worth of an individual
as a person who, despite his han-



dicap, has the same basic needs,
problems and desires as do everyone
else, except that in some instances
these needs, problems and desires
are more amplified.

Who benefits: Effect on the Troop

Program

A boy with a handicap contributes
to a Scout program by demonstrating
his willingness to learn in the com-

pany of friends, despite his handi-
cap, through effort and determina-
tion in whatever task he takes on;

by offering a great capacity of joy
and a genuine ability to give and
receive; and by offering other boys
a chance to learn that they are all
brothers and that quality rather
than quantity is an essential in-
gredient of brotherhood. He bene-

fits by experiencing friendship, by
being asked to participate, by ex-
periencing and facing challenges
that are met by success and by part-

icipating in the average boy's en-
vironment.
A boy with a handicap will join

in troop activities as a member of a
patrol. It may help if there are
one or two other handicapped boys in
the troop but this is not essen-
tial, If he has a wheel chair he
can participate with the help of a
"pusher", a privilege for which
there is likely to be spirited com-
petition! Like any other boys, he
is a Scout with his own character-
istics and idiosyncracies. All that
you do to meet the expectancy and
hopes of the rest of the troop will
be just as interesting and meaning-
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ful to him, Progress, personal
contacts, fun, friendship and adven-
ture will be matters of eager anti-
cipation for him, as for anyone. In
many respects, therefore, any adapt-
ation of activities should be done
within the framework of the program,

and without disrupting the overall
plan for the troop.

OJutdoor activities can be made
easier for the boys with a handicap

by making use of special transport
for them. Members of a Venturer
company or Rover crew may be able to
help in this respect if you contact
them in good time. Boys with handi-
caps are Jjust as eager for adventure
as ordinary boys and, even if some
cannot participate in an actual ac-
tivity, they will enjoy the plan-
ning. However, whenever possible,
and within their capabilities they
should be given an opportunity to
participate.

Togetherness

We are all on this spaceship
earth together. We all have our lim-
itations which urge us to seek help
and company with other people. We
depend on and have a responsibility
to one another. Some limitations
are more apparent in some people
than in others, but all these chal-
lenges must be met and shared by
all,

Look around you, in your commun-
ity, and see if there is a boy with
a handicap who can use your program.
Why not help him become a Scout?



CHAPTER TWENTY-SEVEN

TELL THE PEOPLE

Few relationships are
The Scout Movement is no
Scouting serves the
the community helps Scouting.

one-way.
exception.
community and
Boys,
leaders, money, meeting halls, re-

source people, drivers, even recog-
nition for your work as a leader -
all come to Scouting through the
local community.

Since we do not yet seem to live
in the best of all possible worlds,
the resources available to Scouting
from the community are not infinite,

And not only are they not infinite,
we as an organization are actually
in competition for those resources.

You will find, for example, con-
flicting demands on your own time -
an extra meeting with the patrol as
against a night at home. You may
have trouble getting drivers when
you need them, or you might have to
postpone a bottle drive because some
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other group did the rounds the pre-
vious weekend. There will be all
sorts of resources you may find
yourself competing for, and of which
there never seem to be enough.

The idea that our Movement has to
compete for resources may not be a
pleasant one. But so long as we
accept that others have legitimate
demands on our community's resourc-
es, this type of competition is go-
ing to be a fact of life,

Remember, though, that Scouting
has an ethic and a set of principles
to live by. There is no way that we
can engage in all-out competition
for resources, and not make a sham
of what our Movement stands for. We
stand on pretty thin ice, for exam-
ple, when we pressure a friend into
dropping his work with another youth
group so as to help with our troop.



Or when we compete for resources in
such a way as to block or hinder
other legitimate activities in the
community.

While the principles of Scouting
are its strength, could it be then
that these same principles will ac-
tually get in your way when it comes
down to the nitty gritty of getting

the resources you need? Only if you
don't see your local community for
what it is - a vast reservoir, out

its
drawn

of which only a small part of
potential resources have been
of f and committed.

The resources and people are out
there. But to use these uncommitted
resources, to attract those people
who have not yet scheduled away all
their free time, you have got to
appeal to them. You've got to be
noticed, and once you have their at-
tention, convince them that Scouting
is worthy of their time and effort.
How to get their attention brings us
to the main topic of this section -
community relations.

Community Relations

A public relations man is proba-
bly not one of the roles you had in
mind when you became a Scouter. Your
interest 1is in working with the
Scouts in your troop or patrol, not
in being a razzle dazzle Scout pro-
moter. As you become experienced in
Scouting, however, you will likely
find that community relations are a
necessary (albeit secondary) part of
your job as a Scouter. Just because
Boy Scouts have been held in high
regard since B.-P. founded our Move-
ment, there is no guarantee that
this will continue. If we expect to
be appreciated amid so many other
interests in today's world, we must
tell the people effectively, and
often, the why, where, when and what
of Scouting.

Community relations are one area
where your sense of responsibility

as a Scouter should go beyond vyour
patrol or troop. Support for our
Movement depends in large part on
the image that Scouting presents at
the local level, and, you guessed
it, this means you.

Of course, community relations
yield more than just a good image
for Scouting as a whole. For vyour
own troop, a general feeling of good
will toward Scouting in your local
community will almost always mean
better:

- recruitment of both boys and
adults;

- morale among boys and leaders,
including pride in membership;

- financial support;

- access to -equipment, facili-
ties, and resource people,

Scouters in communities  where
Scouting does have a good image dis-
cover that not only is community
support more easily obtained, it is
often offered without being solicit-
ed. Finding yourself in that envi-
able position will make it worth the
small amount of extra effort it
takes to promote good community re-
lations or planning a major service
pro ject. The difference between
ignoring or paying attention to com-

munity relations is often no more
than a telephone call.

Being concerned about good rela-
tions with the community is some-
thing from which no Scouter is ex-
cused, But actually doing the work

to promote them could prove to be

just one job too many, if you are
like most Scouters. The solution is
not to let community relations look
after themselves. This is  when
help should be sought from vyour
group or section committee. A per-

son on the committee who is respons-
ible for publicity can be one of
your most valuable resource people,
By keeping him or her well-posted on



what your Scouts are doing, you will
be better able to concentrate your
limited time on running a good pro-
gram.

Good community relations do begin
with a good program. Qur image as a
Movement is affected more by our
achievements than by any amount of

advertising or promotion, Since
this handbock is designed to help
you plan and carry out a good pro-
gram, we need only emphasize the
point here, not dwell on it. Just
remember to never underestimate
word-of-mouth, If you've got a good
thing going, it's a sure bet that

other boys and parents are going to
hear about it.

Community relations can be any-
thing that influences a person's
feelings toward Scouting. A story
in the newspaper or the impression
left behind by your Scouts on tour

are but two examples that immediate-
ly come to mind. But good community
relations could equally mean a Scout
who comes away from an activity eag-
er to do it again, or a parent who
comments to a friend about what a
fine group their son is in.

There are many different "pub-
lies" or audiences involved in good
community relations - the boys in

your troop, boys who are not in
Scouting, parents of Scouts, parents
of non-Scouts, your neighbourhood,
local businesses, potential resource
people, other youth and volunteer
organizations, the  schools and
churches, government bodies.

Even taking all these into con-
sideration, you may find that what
appeals to one public either has no
effect on, or actually "turns off",
some other group. For instance,
making a show of your smartly-dress-
ed and well-disciplined troop would
please many adults, but it may have
less impact in getting new boy re-
cruits. In another instance, bring-
ing public attention to a source of
pollution near your town would get
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you good marks with the local con-
servation group that is helping your
troop as resource people but it
might antagonize a company whose
land you use for camping. The point
here is that you won't be able to
please everyone in your community,
But if there is one particular pub-
lic with whom you feel relations
could be stronger, then you can
tailor vyour community relations
efforts to more directly appeal to
that group.

Visibility and Publicity

Along with a ward-of-mouth reput-

ation about the fun and exciting
programs you and your Scouts are
running, the two keys to good com-

munity relations are visibility and
publicity. If people hear a lot
about what your troop is doing (pub-
licity) and if occasionally they can
actually see you in action (visibil-
ity), you are going to find recruits
and resources a lot more readily
available.

Here are some pointers aon
your troop visible:

making

- as you have already been advis-
~ed in this book, don't limit
- your meeting nights to the

troop hall - get outdoors or
into the local community as
of ten as possible.

- whenever and wherever you can,
have your boys appear in uni-
form (ceremonial or activity
dress) - during tours, travel-

ling to camp, service projects,
fund drives,

- ensure that uniforms are neat
and clean.
- while nobody should expect a

group of boys to be regimented,
seeing that they are well-be-
haved is part of your job.

- impress on your boys, especial-

—



ly when they are in uniform,
that they carry the good name
of Scouting with them, and this
includes how they behave on
their way to and from meetings.

- keep your eyes open for any
local parades or public cere-
monies in which your Scouts

might participate.

Publicity has less impact on the
public than does actually seeing
your group in action. But it is
through publicity that you can get
your message across to vastly larger
numbers of people. Whether you em-
phasize visibility or publicity in
your community relations depends on
the group to whom you wish to
appeal.

If you are trying to get certain
people more involved in your program
(e.g., getting enough parents to
drive), you should make your troop
more visible to them (hold a par-
ents' night). But if you are more
concerned with the general level of
community support, such as for fund-

raising, then you would emphasize
publicity methods. The following
ideas and pointers are directed at

two common areas of Scouter concern
in community relations - boy re-
cruitment and media coverage - and
illustrate the different emphasis in
addressing a specific group or the
general community.

Ideas for Recruitment of Boys

1) Make sure that your troop's
meeting time and place is
widely advertised in the
neighbourhood. Posters or
notices in schools, community
centres, churches, libraries,
and store windows are easy to
do. During September round-
up, these can be supplemented
through Sunday school,
church, public school, or
newspaper announcements.
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2)

3)

4)

5)

6)

7)

Probably one of the most suc-
cessful ideas for recruitment
because it allows direct
face-to-face contact with the
boys, is going right into the
schools. With the kind co-
operation of the school prin-
cipal (fairly easy) and your
boss (??7), you can take a
couple of hours off to visit

classrooms (usually Grades 6
and 7). Bring several copies
of the "Scout Handbook" with
you to pass around, and don't
talk too much. Just highlight
the various activities of the
Scout program, and encourage
questions. You could even
try getting the class involv-
ed right at the beginning by
asking them what they think
Scouting is about. Be sure to
leave behind notices - con-
taining all the pertinent de-
tails about the troop - for
each boy to show his parents.

One good way to attract par-
ental attention is through a
brief presentation to the
Parent Teacher Association,
accompanied by either a few
resource materials (such as
the "Scout Handbook") or a
full-fledged slide show.

Set up a Scout table at a
school, library, or community
centre open house.

Hold "bring-a-pal" activities
as part of your troop program
(e.g. hikes, field events,
going bowling).

Make sure that boys in Cubs
know about your troop through
joint  activities, service
Scouts, and going-up ceremon-
ies,

Once the new member has
to a meeting:

come

- welcome him personally and
in front of the troop



8)

9)

10)

- get him invested quickly

- when you have the chance to
talk to him privately, show
an interest in his hobbies
and other pastimes, and
where possible relate them
to the Scout program (e.q.,
"You might get the Winter
Sportsman Badge since you
play hockey", or "Your pat-
rol will sure be able to
use someone who's cooked
over an open fire before."

Establish the 1link between
troop and home as early as
possible. Visit the boy at
his home on the excuse of
testing him on his Investi-

ture requirements, or with
the boy's permission encour-
age the parents to come to

the meeting at which their
son is being invested.

If your troop closes down
over the summer, be sure to
hold a '"fall round-up" and

phone all your Scouts.,

when boys drop out from the
troop, try and find out the
reasons from both them and
their parents.,

Ideas for Getting Media Coverage

1)

2)

3)

Along with the regular com-
munity dailies and weeklies,
look out for church, service
club, or company newsletters
to send material to.

Remember that although they
are doing you a service the
media will also be grateful
to you for providing them
with "copy". It never hurts
to ask if they are able to
use a story you have, and you
may be pleasantly surprised
at how receptive they are.

Among the events to emphasize
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4)

5)

6)

7)

are: service projects; Scout
skill activities and demon-
strations; any camp or hike
in which you do something a
bit out of the ordinary; and
awards (to both boys and

leaders).

Study your potential news-
paper story objectively. Is
it honest to goodness news?

If yes, then see the city or

news editor. If not, don't

despair. Try:

- sports editor

- leisure editor, especially
for hiking and camping
stories

- local columnist, for hu-

morous or human interest
stories and anecdotes.
- woman's editor, for family
events

- editorial writer, for extra
special events such as
Scout - Guide Week

- letter-to-the-editor, for
simple statement of facts.

Get advice from someone who
works for your local news-
paper or radio station about
the best ways of passing on
information to them.

News releases are worth the
effort, especially in larger
cities. A proper news release
will be clearly typed,
double-spaced with wide mar-
gins, spell out Scout terms
(e.g., P.L., T.S.) in full,
get all the main facts into
the two or three opening
lines, and display prom-
inently the name and tele-
phone number of someone who
can be contacted for more
information.

Radio wants shorter material



than does a newspaper, but
they might want to do an in-
terview,

8) Photographs can be tricky.
Ask the newspaper first if
and how they want them.

9) For larger events, give the
media plenty of warning in
case they want to send a re-

porter or photographer. If
the event charges admission,
send them complimentary tick-
ets. And remember that if an
event is important enough in
their eyes to send a report-
er, you at the very least
should assign them a guide.
10) The more names of partici-
pants you can get mentioned,
the better. This includes
boys, leaders, parents, re-
source people, group commit-
tee members, and your spon-
sOT.
11) The media will wusually give
you some free advance pub-
licity for events., "Spot"
announcements for radio
should be short - about 30 to
50 words in length,
12) Consider getting together
with other Scout troops and
sections, or with the Girl
Guides, and have someone
write a reqgular newspaper
column on your activities.,

If you reread the above sugges-
tions for boy recruitment, you will
see how a few general guidelines
emerge for getting specific groups
more involved with your troop. Use
more than one approach. Make person-
al contact wherever possible. And
don't ignore the follow-up (recruit-
ment without retention is, like the
kids say, about as uselzss as a
screen door on a submarine).

The ideas on boy recruitment
typical of the approach you

are
might
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take whenever there is one specific
group whom you are trying to get
more involved (in this case, the
group were boys not in Scouts). In
an earlier chapter we discussed ways
of getting parents more involved. If

it is resource people you need, you
should approach them personally,
either directly or after getting

their names through an organization.
If it is more leaders you are after,
the sources and appropriate '"sell"
to use are too varied to be listed
here. (See the Scout pamphlet
"Seven Keys to Recruiting Volun-
teers"). But whatever your approach
in getting new leaders, ease them in
gently. Try to make their first
contact with the troop coincide with
some special activity such as a hike
or service project.

Scout - Guide Week

In your broader appeals to the
community in general, regular and
ongoing publicity is your goal. But
it is a good 1idea to occasionally
have a focus or ‘"peak" for your
publicity efforts. This 1is where

you go beyond just publicizing your
regular program activities. You
would instead actually plan and
carry out one or more events design-
ed specifically to tell the people
about your troop and about the Scout
Movement.

By far the most common focus for
this kind of special publicity in
Scouting is the annual Scout - Guide
Week, held during the week in which
B.-P.'s birthday (February 22nd)
falls. Over the years, Scout groups
have come up with a staggering array
of original and attention-getting



ideas for Scout - Guide Week. Here
is a sampling of some more recently-
used ideas, ranging from the simple
to the logistical nightmare:

1) Displays and presentations
can be set up in  many
places:

- enclosed shopping malls
store windows

libraries

theatre lobbies

city hall

2) Displays and presentations

can take many forms:

- simple posters

- a table with Scout materi-
als, preferably manned by
uniformed Scouts

- "here's what we do in
Scouts" collection of var-
ious trocop badge projects
done over the year (illus-
trated logbooks; weather
equipment; packboards; sur-
vival kits; etc.)

- a repeating slide show of
troop activities

- skill demonstrations, such
as axemanship, first aid,
rope bridges, flagpole or
tower erection, survival
cooking.

- model camp set-ups

- play depicting part of
B.-P.'s life, such as re-
enactment of the scene
where he encountered the
left handshake

- combination of any of
these.

3) Serve pancakes to shoppers on
Scout Saturday.

4) Ask for special stories in
local newspaper.

5) Give public thank-you's to
people and organizatiocns who
have helped the troop over
the year.

6) Raise Scout flag at City
Hall.
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7)

8)

9)

10)

11)

12)

13)

14)

15)

Scouts provide coffee break
for their teachers during
school recess

Hold a winter field day with
orienteering runs or  ski,
snowshoe, and toboggan com-
petitions.

Organize a public meeting
with a speaker on some out-
door, conservation, or youth-
related subject. Your troop
can provide refreshments dur-
ing the informal discussion
that follows. This could be
done as part of a service
club's regular monthly meet-
ing.

Organize a joint Scout -
Guide service project

Hold a group reunion

Hold a "parent night" troop
meeting, with games and re-
freshments for the parents.

Wear uniforms to school and
(why not?) to work

Hold a B.-P. church parade
and service.

Hold a B.-P. parent-and-son

banquet:

- usually organized through
group committee or Ladies
Auxiliary - cost is some-
times partly subsidized
from group funds.

- decorations, centrepieces,
and troop displays can all
be made by the boys.

- special guests can include:
group chaplain; sponsor re-
presentative; 1local Scout
official; someone from
local government; repre-
sentative of the Girl
Guides; resource pecple who
have been of special assis-
tance to you.

- after dinner activities can
include: a speaker; special



awards; singsong; troop
skit or demonstration;
film; demonstration by some

invited organization (pol-
ice dog handlers, fire
safety, home conservation).
These activities must be
carefully chosen to appeal
to a wide age range.
Remember that Scout - Guide Week

is a combined effort, both within
our own organization and between the
two youth movements, The various
publicity efforts, of your group's
different sections and of the dif-
ferent levels in Scouting, should
complement one another. The January
issue of "The Canadian Leader"
magazine wusually gives a good
overview of what is happening each
year, along with some new ideas on
how to show the world that Scouting
is alive and well.

Scout - Guide Week falls during
the long, cold and dark nights of
february, when few of us ever ven-

ture out from our meeting halls,
This is our chance to get out and be
seen. If you have a display or pre-
sentation, take it to where the pub-
lic is already present instead of
asking them to come out especially
to see you.

Audio-Visual Aids

The best visual aid that you can
have for training or display pur-
poses is of course to have the real
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thing - or a scaled down model. If
it is a working model or you can
take it apart to see how it works -
so much the better. But it may not

always be possible to have the real
thing or a model of it.
Sometimes we prefer not to have

the real thing, such as a live casu-
alty - instead, we use simulation
techniques as a visual aid in train-
ing. Some items cannot really be
explained by simply looking at the
real thing - it may need diagrams or
photographs of different stages of

manufacture to explain the process
by which it was made, At other
times we may Jjust want a simple

chart to list a few important points
to remember.

The use of sound effects can also
add realism to your training or dis-
play. Consider the very wide appeal
of recordings among our teenage pop-
ulation. Scouts also like to tape
their own "thing" if they can get
their hands on a portable recorder -

and this applies to instructional
sessions as well as for entertain-
ment .

audio-visual aids
available to vyou
are probably very considerable, if
you ask around. But don't go over-
board in trying to seek out the most
sophisticated gadgetry. The humble
blackboard is still one of the most
effective visual aids if used prop-
erly - it is simple to use, seldom
breaks down, requires little or no
preparation, mistakes are easily
corrected and it can be adapted to a
thousand uses,

The range of
that are readily

"The Canadian Leader" magazine
periodically publishes articles on
how to make simple audio-visual aids
and display boards. They can be very
useful as patrol or troop projects

in helping you "tell the people"
about your Scouting program.
You should not attempt to make

your visual aids or displays too



elaborate or they will tend to be-
come permanent fixtures. All too
often there will be a tendency to
alter a program to fit an elaborate
display rather than have the display
to fit your purposes. The best way
to overcome this is to dismantle
your displays after use, salvaging
whatever materials you can for the
next time. If you remember that
your purpose is to provide opportun-
ities for Scouts to develop and pra-
ctise their skills, dismantling a

good visual aid or a display after
use is a lot less painful.
Newsletters/Magazines

Producing a troop or group news-

letter,
work -- hard work.
to be taken lightly.

newspaper or magazine is
It is not a job
Too often what

starts out as a labour of love for
the editor becomes a chore.
Conversely, it can become so much
fun for the editor that he loses
sight of the reason for the pub-
lication.

If producing a newsletter or a
small newspaper is such hard work --
is it worthwhile? The answer must
be an emphatic "yes".

A section or group publication
can be a good alternative means of
communicating with parents - a con-
tinuation of perhaps the initial
contact which was made (face-to-
face) when the boy joined or was in-
vested. Through such a publication,
a Scouter can keep parents informed
of activities and future projects;
he can solicit their help in in-
struction and transportation.

Parents or guardians can be kept
informed of their son's activities
and his progress. Through such a
publication they would be kept in-
formed about what is happening, and
this as experience shows can build
solid support for the Scouter and
the group.

By sending copies of your public-
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ation to the sponsoring body, to
council personnel and to other peo-
ple who work with the group, you can
keep them informed of your program
and future plans. This flow of
information not only builds goodwill

but also helps to ensure their co-
operation and support.
Section or group newsletters,

newspapers or magazines can also be-
come a valuable record or log of the
section or group activities. In
fact kept in binders they can become
a permanent archive.

The ideal is to involve Scouts as
well as Scouters in this production.
Through their involvement it becomes
their publication. A paper directed
to Scouts should be written in a
style that is in keeping with their
reading level and their involvement
will ensure that it maintains the
right level of boy appeal.

Scouts are interested in seeing
reports of their activities, their
progress, and learning about plans
for their program. Parents will be
interested primarily in those items
which affect their sons. To be in-
terested in your publication, read-
ers must be able to easily under-
stand what is being said and relate
it to themselves. Think of your
newsletter or magazine in terms of
mail that is sent to a person. If
it is a letter from someone he knows
and conveys news in which he. is in-
terested, he reads it right away.

What you put in your newsletter
or magazine can vary considerably --

you may include any or all of the
following:
- news of the forthcoming events

stressing patrol plans as well

as troop programs;

- reports on past events liberal-
ly interspersed with individual
Scout's names;

- future articles;



- editorials: especially those
written by Scouts themselves or
other resource persons;

- photographs of activities and
events,

- cartoons or perhaps even a joke
column to which the Scouts con-
tribute;

- personality profiles; and
- how to's.

An editor should resist the
temptation to take the easy route of
including only material that he pro-
duces. On the other hand general
appeals for articles are seldom suc-
cessful. Better results are achiev-
ed by asking a specific person for
an article on a specific subject.
Consider asking a Scout to write an
article on his patrol's trip, a re-
port from a Scout who attended a
camporee or jamboree, or asking the
mayor for a letter to Scouts during
Scout - Guide Week.

Most impgrtant in getting materi-
al from contributors is to set a
date for material and followup to
ensure that it is received. If vyou
use contributions, give a credit - a
byline. This makes it much easier
to approach a person again.

The paragraphs which follow give
details on the design, layout and
production of a simple section or
group magazine, These have been ex-
tracted from a past issue of "The
Canadian Leader" magazine. The ideas
expressed can easily be modified to
your needs if you wish something
simpler such as a troop newspaper or
newsletter.

Design

How will your magazine look when
the reader receives it? Will it en-
courage him to read it? Or will it
turn him off so that he sets it

aside?

To a large degree the general
appearance of the magazine will be
determined by the size of paper you
use and the type of printing or re-
production methods available to you.
But there are no excuses for poor
design or layout.

Magazine Size - Several sizes of
magazines can be produced using the
more standard size papers - 8-1/2 «x
11 or 8-1/2 x 14 -- papers which
tend to be used on the basic re-
production machines available to
groups and councils.

By different methods of folding
and stapling you can create quite a
variety of sizes of magazines.

Simple folding can give you a
four- or six-page magazine. By
stapling three once-folded sheets
together you can have a 12-page
magazine.

Swle Sheet
Frant”

T
1
|
|
|
|
1
|
1

moltifaded —> ]

Pages edge stapied

The number of pages you require
is often dictated by the material
you have for your magazine. Unfolded
or single-folded magazines can be



sheets.
are basically
of paper and

tailored to

added to by stapling extra
With two folds vyou
limited to one sheet
your content must be

space available,

Cover - Commercial magazines are
readily identifiable in a store.
This is because their masthead (or
name) is printed in the same manner
on each issue (See the cover of "The
Canadian Leader" magazine.) If you
are taking over an existing maga-
zine, it probably has a name and a
standard style of producing it.

If you are starting a new maga-
zine then you have the joy and prob-
lems of selecting a name and design-
ing your masthead. Consider inviting
your readers to give it a name.

If you are gifted in art you
might produce the masthead -- if
not, draft a Scouter or friend who
is, Perhaps a local art school or

student would do it as a project.

Scouting magazines tend to use
the balance of the cover in one of
three ways - the feature article,
and editorial or a calendar of com-
ing events.

If a magazine is to be mailed,
consider leaving at least half of

the back clear for address and post-

age. Thisleaves you the pages be-
tween for the bulk of your materi-
al.
Layout

A good layout is really nothing

more than an attractive presentation
of your material. Once you have de-
termined the size of the pages, you
should establish a grid for vyour
page layouts. This grid is simply a
convenient way of visualizing the

magazine, two pages at a time, so
that you can plan how you will lay
out each page. Normally, in the
two-column grid shown below, all

text, photos and headings will stay
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within the inner lines unless vyou
run a wide heading or photo for em-
phasis,
12 J 10 1 3] |[¢ . 5
: Covet : :
. i !
: ! !
2 ; [y : aJ e 7 T
: ! Centre
1 { Paghks
| f 1
! il !
The Grid. The following shows

how the grid can be used to plan the
layout for your magazine. For a 12-
page magazine (three sheets folded
once) the grid layout would be as
follows:

Back to Back. As these are to
run back-to-back, the sheets A & B,
C&DandE &F are the front and
back of each three sheets of paper.
This shows you how you must type
your material for it to assemble
properly.

Note that we have used a mix of
widths for emphasis or to better put
across an item.

Avoid having the page look too
cramped or jumbled. Don't be afraid
of some white (unused) space.

If articles are too long for the
space assigned, then this is the
time you use the editor's blue pen-
cil and cut. If the story has been
presented properly, this can be re-
latively easy.

Keep a stock of fillers - short
items to place in what might be a
gap in a page. These can be quotes
or anecdotes. When you use one of
these, separate it from the article
around it with a line.

Production

Most groups are limited in the
methods of production available to
them. There are methods by which




most Scout magazines are produced.

1. Stencil duplicator - most
council offices have equip-
ment that uses wax stencils.
These machines will also ac-
cept electronic stencils
which can give a good combin-
ation of text and 1illustra-

tions. Depending on the type
of stencil used, it 1is pos-
sible to get up to 1,000

clear copies from a stencil,
2. Spirit duplicator - will pro-
duce copy with ease (includ-
ing colour). Usually the
number of good prints is
limited to 100 or less.

Two other methods may be feasi-
ble. The first is a wall magazine.
Using a roll of paper, sometimes
called banquet paper, a group might
prepare the magazine by pasting on
art, stories and photos. It resem-
bles a well-filled bulletin board
but can be put up in places where a
board is not available.

The second method is to wuse a
photocopier. This method becomes
expensive if more than a few copies

are needed.

the
for

tor and spirit duplicator are
most available printing methods
groups and councils.

Costs

costs
Every-
ink,
should
number
copies

Whichever method you use,
are an important factor.
thing, including stencils,
paper, staples, and postage,
be calculated, based on the
of issues and the number of
per issue.

Before committing yourself
printing method, check the
ability of equipment and the
ative costs of each method
able.

to any
avail-

rel-
avail-

Good Writing

l. Know what you want to

don't just fill space.

say -

2. Solve the first paragraph -

the rest will follow.

d

3

3. Edit it - keep it short a

to the point.

4. Avoid cliches - these may be
fine in speech - in writing

they '"stand out like a sore
In practice the stencil duplica- thumb."
N L T
1 Yenture Toe i TMOE [ ==
———— Scovt ———— | ——
=————1News | — | ——
= — s,
i — : P
FaR | = |:—_-_—:—._— TIWE ——m= | == =
e — e =
MAILING | == —————— =
ATDRESS | T/ I:==_' ]
;=__ S
[ ]
A C E
[} 1 T
= | == | TITLE |
— | — | ——————
3 | ] i ey |
—_—e= | === - =j 1
S k——F—— W =_—_—— = =
——-_———'— | ————— —————— I — ) — _—l
= | = = —————a
_ = = = == |
[ —— — — __— T ———
| = | l
B D F

187



5. Use good grammar - it doesn't
hurt and makes easier read-
ing.

6. Avoid initials - C.M., D.C. -

Common Market? Direct cur-
rent? Not all people know. our
titles.

Copyright

As an editor, you may wish to re-
print material. Unless you know the
source and have permission - a good
rule is don't do it. An exception
is "The Canadian Leader" and Canad-
ian Scouting books. Only occasional
articles in "The Canadian Leader"
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should not be used, These  are
usually identified by a reference to
a source., The permission granted to
"The Canadian Leader" for its wuse
does nat extend beyond the magazine.
Editors ignore copyright laws at
their own risk.

Good Taste

A Scouting magazine is not an
underground paper. We do little to
develop a flow of information if we
offend people. The most obvious of-
fender is the joke column. If in
doubt, a good rule is, don't print
it.



CHAPTER TWENTY-EIGHT

WORLD SCOUTING

At Scouting's Investiture cere-
monies, every person is welcomed in-
to the worldwide brotherhood of
Scouts. This means an individual
joins an international movement with
a membership of over fifteen million
young men, women, and boys spread
over one hundred countries through-
out the world.

Scouting, at the world level, is
centred in Geneva, Switzerland. The
World Bureau, is the home and see¢-
retariat of the World Scout Confer-
ence; it is from here, that direc-
tion for Scouting throughout the
world, comes. Every two years there
is a World Conference where interna-

tional policy, plans and events are
discussed.

The World Conference has an em-
blem and flag and you may use these
during ceremonies and special
events. The emblem and flag are
good signs to others that Scouting
is truly a worldwide organization.

The World Scout Badge
be worn on the right
and is available from your
Scout supplier.

or Emblem may
shirt pocket
lgcal

Canadian Scouting is linked with
the World Scout Organization through
many different and varied types of
programs. You may wish to get your
boys involved in some of the pro-
grams in order to emphasize the true
meaning of "Brotherhood". Enquire
at your Scout office for details of
Canadian international Scout pro-
Jjects.

World Jamboree

What an  experience. Scouters
should let their boys know when jam-
borees like this are being conduct-
ed. The troop may wish to send a
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representative to such an event.
Your Scouts can become involved with
fund raising and special events to
help send one of their troop on a
World Jamboree. Information is us-
ually available through "The Canad-
ian Leader" or your local Scout
office.

World Conservation Badge

This program encourages boys
throughout the world to take an ac-
tive role in the wise use of natural
resources. As a Scouter you should
be familiar with this program and
possibly use it as a theme for part
of your troop program. The spe-
cifics of this badge are found in
"The Canadian Scout Handbook".

World Brotherhood Fund

The Canadian Scout Brotherhood
Fund was created in 1950 by the Boy
Scouts of Canada for two main pur-
poses. The first, to assist Scout-
ing in other countries where a need
is demonstrated - whether or not
disaster is involved. The second
purpose is to assist Scout groups in
Canada that have suffered loss of
equipment or other material through

disaster. Your troop may wish to
become involved with international
Scouting by supporting the fund.

Special fund raising ideas for this

are:

- Scout/Guide Week church parad-

es, with special collection
boxes

- Talent show, hobby shows and
Scout craft nights donating
part of the process to the
fund.



CHAPTER TWENTY-NINE

EVALUATING YOUR SCOUT PROGRAM

Material for this chapter is based on a discussion guide for
Scouters entitled "Focus on Boys" published by the Quebec Provincial
Council, What follows represents a set of criteria for use in assessing
whether the patrol and troop activities are meeting member expectations and
achieving Scouting's purpose. These criteria can serve as "Talking Points"
in discussions with other Scouters.

A "Good" troop 1is one which 1is considered to be functioning
properly. Thus requiring less help from the service team.

It should be remembered that the nature of Scouting's programs
encourage flexibility and this will mean differences from patrol to patrol.
The individuals in patrols differ and what is seen as "Good" for one patrol
may be seen quite differently for another., Therefore in applying a set of
criteria, a good deal of common sense and discretion needs to be exercised,
except in case of safety, where we must be specific,

The purpose of this evaluation quide is not just answering the
questions but to explore the various aspects of vyour patrol and troop
programs. There is no set time of the year to do this although its
greatest usefulness 1is where it is used periodically on a continuing basis
throughout the year. It serves its best purpose if all Scouters of the
troop participate in these periodic program evaulation discussions. You
may even wish to discuss certain aspects of this evaluation with your Court

of Honour.

190



1.

2.

3.
4,

5.

6.

7e

LEADERSHIP
Are there sufficient leaders who attend regularly?
a) Are all leaders aware of the adult training
opportunities.
b) Does each leader have a personal training
objective? (i.e. Part 1I; Part IIj)
Do the adults work together as a team?
Are all adults willing to try new ideas?
It is suggested there is a need for reqular

meetings of the following groups of people for the

purpose for program planning, ine and

general routine matters. Dgs

a) Court of Honour ¥ two weeks)

b) Adult Team (weekl

Have you met with your - In the last four
weeks to review

a) Patrol Leaders their duties and

responsibilities?
b) Ass't. Patrol Leaders

Are the boys having a variety of leadership
opportunities through the activities provided?
If Yes, are these experiences provided not only
through the troop but also through:

a) Patrol activities

b) Small group activities

c) Special interest group activities

d) Project groups.
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No

No
No

No

No
No

No

No

No

No

No
No
No

No




1.

2.

3e

4.

5.

6.

7

8.

PROGRAMMING
To "Love and Serve God" is one of the basic
principles of Boy Scouts of Canada, Do you feel
your section has achieved some progress in
recognizing and meeting your boys' spiritual
needs?
Do your programs and activities make provision
for: -
a) Physical development
b) Emotional development
c) Mental development

d) Social development

Does the section have » !ram plan (12
months)?

Does the section have a short range program plan

as part of the long range plan (the next one or
two months)?

Does the section have an immediate program plan
which fits as a part of the short range and long
term plan (next week's meeting)?

Do all of the individual members participate in
the activities planned?

If the boys are not in the mood for the program
you have planned, do you change the program to
suit the situation?

Is there evidence of buoyancy and spirit, and

esprit des corps?
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No

No

No

No

No

No

No



9.

10.

11,

12,

13,
14,
15,

16.

17.

18.

Are the boys having fun - do they come back for
more?
When a boy stops attending meetings, do you find
out why?
At meetings attendance averages ...

95 to 100%

85 to 94%

75 to 84%

below 75%

The percentage of boys who were members last year
and re-registered this year is: Q.t¢ 5%, 26 to
50%, 51 to 75%, 76 to 100% &

Is the regularity of wek %\3 s interrupted?
How many meetings h ancelled this year?

Could these cancellations be avoided?

What types of special event meetings have been
planned and conducted (Christmas party, dance,

splash party, etc)?

Is there pre-occupation with fund-raising events

over program activities?

Ceremonies are a reqular part of the program.
Do you use eesseessesessssMeeting opening
Investiture
Badge presentation

Going up

Recognition of boy leader

Other
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Yes

Yes

No

No

Yes

No

Yes

No

Yes

No



1.
2.

3

4.

1.

2.

3¢ .

4.

5.

1.

UNIFORM
Are all members and leaders in complete uniform?

Is the uniform worn correctly?
What is done to encourage the wearing of the un-
iform?
Is assistance provided for the boy who cannot
afford a uniform?
OUTDODR PROGRAMMING
How frequently do patrol meetings take place?
What outdoor activities are conducted during the

spring, fall and winter months?

Are outdoor activities (not ted
during the months of June

Are parents involved in t 1 outdoor activ-
ities?

a) How many hikes patrol ; troop

have been held during the past year?

b) It is suggested each troop conduct a minimum of
ten days of outdoor activities during the year
including at least two during the summer vacation

time - would you measure up to this?

CAMPING
a) How frequently has there been weekend camps?
Monthly
Bi-monthly
Once a year

Never
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Yes _ No -
Yes _ No -
Yes _ No -
Yes _ No -
Yes No -
Yes No
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1.

2.

b)

Is an opportunity provided for Scouts to
attend ... a) Summer camp

b) Jamborees & other special camps

c) Does the troop or individual patrols hold spe-
cial camp experiences (e.g., canoe trip,
climbing, bicycle trips, winter camp, surviv-
al, etc)

GENERAL

A well conducted camp means good planning. Do you

consider the following:

camps, etc.

Reservations required atst rict

Finances involved, al and group
Program

Training boys, leaders

Publicity, forms, parental consent
Rules and requlations, health, safety.

Check condition of equipment.

BADGES AND ACHIEVEMENT

Are up-to-date records maintained showing individ-

ual achievement?

TROOP

Have at least 75% of the patrol members been

awarded an Achievement Award in the past 12

months?
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Yes

Yes

Yes

No

No

No

Yes

Yes

No

No



1.

2.

RELATIONSHIPS

PARENTAL INVOLVEMENT

a)

b)

c)

d)

e)

Are parents kept informed of patrol and troop
activities?

How many events or activities in the last year
involved parents?

Are parents encouraged to visit meetings and
is the program explained to them?

Parents are resources. Are their skills and

knowledge known and used?

COMMUNITY RELATIONS

a)

b)

c)

d)

What use is made of parent %%ing the
badge program? ®

The daily Good Tu s still a cornerstone in
our programs. Do you encourage this?

Are community service projects part of your
troop's program?

Is service and the good turn a regular
occasional no part of
your troop's program?

Two service projects annually may be consid-
ered a standard to the sponsor or community.

How do we measure up?
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Yes

No

Yes

Yes

No

No

Yes

Yes

No

No




3.

INTERNAL RELATIONS

A)

a)

b)

c)

d)

e)

B)

a)

b)

c)

d)

e)

f)

GROUP COMMITTEE (G.C.)

Do I attend G.C. meetings reqularly?

Are activities reported to G.C.?

Are troop and/or patrol needs known to G.C.?
Does the troop actively participate in group
fund-raising events?

Is there a waiting list?

If Yes, what 1is being done to accommodate

these boys?
INTER-SECTION %%
Is there good rela '@t en sections
within the grou %
er

Do leaders visit sections within the
group?

What activities are held with other program
sections within your group?

Are transfers within the group handled
effectively? (i.e., going-up ceremonies, pack
to troop, troop to company)

Where no company is a part of the group, are
ceremonies conducted with other companies?
What do you do to encourage boys to move from

one section to the next? (i.e. Cubs to Scouts,

Scouts to Venturers)?
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Yes No
Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No




1.

2.

3.

4.

C) DISTRICT

a) Does the section regularly participate 1in
district boy events?

b) Do you make use of District Commissioner's
staff or service team when they visit or when
needed?

ADMINISTRATION

F INANCE

a) Is a budget prepared on an annual basis in

consultation with group committee?

b) Are detailed records maintai finan~
cial transactions?
c) Is an annual repor and audited for

the group committee?

COMMUNICATIONS

a) Are all adult members registered and receiving
"The Canadian Leader", and any other approp-
riate bulletins?

b) 1Is there an up-to date list kept of boy and
adult members?

INVENTORY AND EQUIPMENT

a) Is there an accurate equipment inventory and
is it kept up-to-date?

b) Is equipment readily available and properly
maintained?

REGISTRATION

a) Is annual registration completed as required?
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No

No

No

No

No

No



5

b)

a)

b)

c)

d)

Are additional registrations and transfers

completed as they occur (the same week)?

MEMBERSHIP

How many Cubs are age 117

Are they going on to Scouts?

How many Scouts are age 137

Are they going on to Venturers?

Is there a company for them to go to?

Are you satisfied with the number of boys in

your section?

If NO, how might this be improvej®
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Yes

No

Yes

No

Yes

Yes

Yes

No

No

No
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